RANITE EALLS
Nowth Canollines

Tracy Townsend Mayor ¢ Ritch Bolick Mayor Pro Tem ¢ Daniel P. Cobb Town Manager
Council Members Jamie Hagerty ¢ Larry Knight e Jim Mackie ¢ Mike Mackie ¢ Martin D. Townsend

AGENDA

SPECIAL TOWN COUNCIL MEETING
BUDGET WORKSHOP
MONDAY, MARCH 16, 2026
4 SOUTH MAIN STREET
3:00 PM

I. WELCOME - CALL TO ORDER MAYOR TRACY TOWNSEND

II. APPROVAL OF AGENDA

III. NEW BUSINESS

1. ELECTRIC DEPARTMENT

i. ANNUAL UPDATE
ii. CAPITAL IMPROVEMENT PLAN

2. PUBLIC WORKS
i. ANNUAL UPDATE
ii. CAPITAL IMPROVEMENT PLAN

3. WATER RESOURCES
i. ANNUAL UPDATE
ii. CAPITAL IMPROVEMENT PLAN

IV.  ADJOURN

Reminder: The next Town Council meeting is on Monday, April 6, 2026, at 5:30 pm in the Council
Chambers.
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