MINUTES OF SPECIAL MEETING HELD NOVEMBER 12, 2024

SPECIAL MEETING The Granite Falls Town Council held a Special Meeting Tuesday,
November 12, 2024, at 4:00 p.m. in the Council Chambers of the Administrative Building.

PRESENT The following members of the governing body were present: Mayor Dr. Caryl B.
Burns and Council Members Ritch Bolick, Jim Mackie, Martin Townsend, and Tracy
Townsend.

ABSENT  The following members of the governing body were absent: Larry Knight and
Mike Mackie

STAFF PRESENT The following staff members attended the meeting: Town Manager
Daniel Cobb, Town Clerk Paula Kirby, Assistant Town Manager/Finance Director Ashley
Presnell, Police Chief Brine Branham, Fire Chief Brian Bennett, Assistant Fire Chief Kevin
Kerley and Fire Captain Chad Price.

VISITORS None

NEWS MEDIA No news media attended the meeting.

MEETING CALLED TO ORDER Mayor Dr. Caryl B. Burns called the meeting to order
and welcomed everyone present.

DISCUSSION OF NEW FIRE STATION Town Manager Daniel Cobb discussed the need
for a new fire station. The old fire station is too small for our community and is lacking several
needed features such as a decontamination room and wash bays for fire trucks and other Town
vehicles. The Town went through the RFQ process and hired Stewart-Cooper-Newell
Architects to design a program which lists all the needs, square footage, and estimated costs
for the new fire station. Total estimated cost is $16,879,200, plus approximately 20% added
for furniture and upfitting. The next step will be sending RFPs for construction. The Town
will hire a Construction Manager at Risk to handle the project. Fire Chief Brian Bennett stated
that the new fire station will improve the Town’s ISO rating and will lower insurance rates.
This new station will serve the Town for many, many years.

Councilmembers agree there is a definite need for the new station but have concerns about how
to pay for it without raising Town taxes.

After discussion, the Council was in consensus to have Town Manager Cobb talk to Legislative
Representatives, search for available grants, and check on any other financial options. Town
Manager Cobb is to also move forward with the process of contracting an architect and
Construction Manager at Risk. He will keep the Council updated.

A copy of the Fire Station Program is attached and is hereby made a part of these minutes.
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MEETING ADJOURNED Tracy Townsend made a motion the Council adjourn the meeting.
Martin Townsend seconded the motion, which was followed by a unanimous affirmative vote.




