
 

 

 

 

 

MINUTES OF SPECIAL MEETING HELD MAY 28, 2020 

 

 

Due to COVID-19 (coronavirus), this special meeting of the Granite Falls 

Town Council was held in the Council Room and allowed for remote 

participation 

by members of the media, citizens and members of the general public, and 

all other interested parties. 
 

 

SPECIAL MEETING   The Granite Falls Town Council held a Special Meeting on 

Thursday, May 28, 2020 at 2:00 p.m. in the Council Chambers of the Administrative 

Building.  

 

PRESENT   The following members of the governing body were physically present:  Mayor 

Barry Hayes, and Council Members Dr. Caryl B. Burns, Larry Knight, Jim Mackie, Mike 

Mackie, Martin Townsend, and Tracy Townsend. Mayor Hayes did a roll call of all members 

present. 

 

ABSENT    The following member of the governing body was absent:  None 

 

STAFF PRESENT   The following staff members physically attended the meeting: Town 

Manager Jerry Church, Town Attorney Bruce Cannon, Town Clerk Paula Kirby, Finance 

Director Jana Williams, and Administrative Assistant Kara Calloway.     

 

VISITORS   No visitors attended the meeting, physically or remotely. 

 

NEWS MEDIA   Garrett Stell, representing The News-Topic, attended the meeting by 

remote participation.   

 

MEETING CALLED TO ORDER   Mayor Barry Hayes called the meeting to order and 

welcomed everyone present.   

 

INVOCATION   Council Member Larry Knight led in prayer. 

 

PLEDGE OF ALLEGIANCE   Mayor Barry Hayes led the Pledge of Allegiance. 

 

APPROVAL OF AGENDA   Martin Townsend made a motion the Council approve the 

agenda as presented.  Dr. Caryl B. Burns seconded the motion, with a unanimous affirmative 

vote determined by the Mayor individually polling each Councilmember.  

 



Page 2 

Minutes of Special Meeting 

May 28, 2020 

 

 

APPROVAL OF MINUTES FROM THE SPECIAL COUNCIL MEETING HELD 

MAY 21, 2020   Larry Knight made a motion the Council approve the minutes from the 

Special Council meeting held May 21, 2020 as presented. Tracy Townsend seconded the 

motion, with a unanimous affirmative vote determined by the Mayor individually polling 

each Councilmember. 

 

TOWN ATTORNEY REPORT   Town Attorney Bruce Cannon did not have a report.      

 

PUBLIC HEARINGS      None  

 

PUBLIC COMMENT PERIOD   No public comments were submitted and no one from the 

public attended the meeting remotely.   

 

NEW BUSINESS/ACTION ITEMS 

 

BUDGET FISCAL YEAR 2020-2021 PRESENTED   Town Manager and Budget Officer 

Jerry Church presented the proposed budget for fiscal year 2020-2021, for $14,036,000 

including the required budget message. The budget is the “blueprint” used to provide a sound 

financial framework for all Town operations.  The budget ensures that the Town’s limited 

resources are allocated toward the services and priorities identified by the Council. More 

specifically, the budget is a financial plan consisting of proposed expenditures and the means 

of financing those expenditures through revenues for a given period, usually one year (July 

1-June 30). The recommended budget for fiscal year 2020-2021 is $1,521,462 or 9.78% less 

than the 2019-2020 amended budget of $15,557,462. The main decreases in the 2020-2021 

budget are Capital Outlay ($1,318,181), Street Paving & Maintenance ($123,500), 

Professional Consultants and Engineering Fees ($101,600), Maintenance & Repairs 

($137,900), Emergency Clean Up & Repairs ($36,000), and the purchase of electricity from 

NCMPA1 ($34,500). The anticipated cost decreases in 2021 will be offset by increases in 

personnel costs ($308,375) due to 2 new full-time positions, an increase in the mandatory 

retirement contribution, an increase in health insurance premiums, and increases in bad debt 

expense ($25,500), and in garbage & recycling collection costs ($18,000). The Town 

Manager has had numerous meetings with department heads and the Council in preparation 

of the proposed budget.  

 

Tracy Townsend made a motion the Council call for a public hearing on the proposed fiscal 

year 2020-2021 budget at the Special Council Meeting scheduled for Monday, June 22, 2020, 

at 5:30 p.m.  Larry Knight seconded the motion, with a unanimous vote determined by the 

Mayor individually polling each Councilmember.  A copy of the proposed budget is available 

for public review upon request by contacting the Town Clerk or visiting the Town website. 

 

PROPOSED ABC BUDGET FOR FISCAL YEAR 2020-2021 PRESENTED   Under 

N.C.G.S. 18B-702, effective for fiscal years starting after May 1, 2011, each local ABC 

Board must operate under a balanced budget and the proposed budget must be presented to 

the local ABC Board, the appointing authority (Granite Falls Town Council) and the NC 

ABC Commission before June 1st of each year. The budget must be adopted by the local 

ABC Board at a meeting held after June 1st each year and the budget approved by the local 

board must be submitted to the appointing authority and to the NC ABC Commission. The 
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Council received the approved budget at the June 22, 2020 Special Meeting. The Council is 

not required to take any action on this budget, but the presentations of the proposed and 

approved budgets must be reflected in the Council meeting minutes. A copy of the proposed 

ABC budget is attached and is hereby made a part of these minutes.  

 

AGREEMENT FOR THE GRANITE FALLS POLICE DEPARTMENT TO 

PROVIDE SCHOOL RESOURCE OFFICER TO GRANITE FALLS MIDDLE 

SCHOOL APPROVED  The Council was requested to approve an agreement between the 

Caldwell County Board of Education (School Board) and the Granite Falls Police 

Department (GFPD) for the GFPD to continue providing a School Resource Officer (SRO) 

for Granite Falls Middle School (GFMS). The School Board reimburses the GFPD for the 

cost of providing the SRO for GFMS. The Council was also requested to authorize The Town 

Manager to sign this agreement on behalf of the Town.  

 

Martin Townsend made a motion the Council approve the agreement as requested and 

authorize the Town Manager to sign the agreement on behalf of the Town.  Dr. Caryl B. 

Burns seconded the motion, with a unanimous affirmative vote determined by the Mayor 

individually polling each Councilmember.  A copy of the agreement is attached and is hereby 

made a part of these minutes.  

 

APPLICATION TO NORTH CAROLINA DEPARTMENT OF PUBLIC SAFETY TO 

PARTICIPATE IN INMATE WORK RELEASE PROGRAM APPROVED   The 

contract for the current inmate work release program ends effective June 30, 2020. Town 

staff recommends that Council approve participation in the NC Department of Public Safety 

(DPS) inmate work release program for two inmates for fiscal 2021. As a reminder, each 

inmate works five eight-hour days, fifty-two weeks per year. The Town is required to pay 

upfront costs of $260 per inmate per year and cover the inmates under the Town worker’s 

compensation policy through the NCLM at a cost of $740 per inmate per year. The DPS 

provides lunch for the prisoners and transportation to and from the prison unit; however, the 

Town has the option to transport the prisoners in situations where it is more efficient to do so. 

The DPS also provides free orientation training sessions for our employees that will 

supervise or work with the inmates. The total cost of the program for fiscal 2021 is 

approximately $2,000 for two work release inmates if the DPS transports the prisoners or 

$5,000 if the Town transports the prisoners.  

 

Martin Townsend made a motion the Council approve the contract between the Town and the 

NC DPS and authorize the Town Manager to execute the agreement with the NC DPS.  Jim 

Mackie seconded the motion, with a unanimous affirmative vote determined by the Mayor 

individually polling each Councilmember. A copy of the agreement is attached and is hereby 

made a part of these minutes.  

 

STREET COMMITTEE RECOMMENDATIONS APPROVED   The Town of Granite 

Falls Street Committee, Chairman Martin Townsend and Council Members Mayor Pro Tem 

Dr. Caryl Burns and Larry Knight, met earlier today in the Council Room. Chairman 

Townsend requested the Town Council’s approval of Street Committee paving 

recommendations approved during the Street Committee meeting. The goal is to complete 

these projects by June 30, 2020.  
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Martin Townsend made a motion the Council approve the Street Committee 

recommendations to award the paving contract to JT Russell in the amount of $132,066, as 

the lowest responsive, responsible bidder, to pay for the project by using the remaining 

Powell Bill Funds of $124,375 and $7,691 from the street paving line item in the Street 

Department and authorize the Town Manager to sign all contracts and documents to 

complete these paving projects.  Dr. Caryl B. Burns seconded the motion, with a unanimous 

affirmative vote determined by the Mayor individually polling each Councilmember.  A copy 

of the street paving and repair quote list is attached and is hereby made a part of these 

minutes.  

 

TOWN HOLIDAY SCHEDULE   The Town of Granite Falls Administrative Office, the 

Recreation Center, and the Public Works and Electric Departments will be closed on Friday, 

July 3, 2020 for the July 4th Holiday. The Police and Fire Departments and the Water and 

Wastewater Facilities will be on duty as scheduled and those employees scheduled to work 

the holiday receive alternate time off with pay. Republic Services will pick up garbage and 

recycling on their regular schedule. 

 

MANAGER UPDATE    

 

COVID-19 UPDATE   Town Manager Jerry Church informed the Council that access to all 

Town facilities will remain limited for the foreseeable future.  The Police Department lobby 

will be permanently closed to walk-up traffic unless visitors have made an appointment or 

are “buzzed in” by the Telecommunicator on duty who has viewed the visitor and spoke to 

the visitor through the new camera and intercom system that will be installed soon.  The 

Town Office lobby can only hold two “socially distanced” visitors at a time and will remain 

closed for now.  Recreation tennis courts, fields, batting cages, and picnic shelters are open 

and have proper signage concerning maximum occupancy, suggested use of masks, social 

distancing, and sanitizing.  The gym, fitness rooms, outdoor restrooms, and meeting rooms at 

the Rec Center remain closed under the Governor’s Executive Order.  The pool opening has 

been delayed until after July 4th. The decision on the September 19th Merchants Festival has 

not been made at this time.   

 

MEETING ADJOURNED   Tracy Townsend made a motion the Council adjourn the 

meeting.  Larry Knight seconded the motion, with a unanimous affirmative vote determined 

by the Mayor individually polling each Councilmember. 

 


