
 

 

 

 

 

MINUTES OF SPECIAL MEETING HELD MAY 26, 2021 

 

 

Per Center for Disease Control guidance, attendees at the Council meeting 

who have not been vaccinated should continue to wear face coverings and 

social distance from others in attendance. 
 

 

SPECIAL MEETING   The Granite Falls Town Council held a Special Meeting on May 26, 

2021 at 5:30 p.m. in the Council Chambers of the Administrative Building.  

 

PRESENT   The following members of the governing body were present:  Mayor Barry Hayes, 

and Council Members Dr. Caryl B. Burns, Larry Knight, Jim Mackie, Mike Mackie, Martin 

Townsend, and Tracy Townsend.  

 

 ABSENT    The following member of the governing body was absent:  None 

 

STAFF PRESENT   The following staff members attended the meeting: Town Manager Jerry 

Church, Town Clerk Paula Kirby, Town Finance Director Jana Williams, and Police Chief 

Chris Jenkins.       

 

VISITORS   None 

 

NEWS MEDIA   Carmen Boone, representing the News-Topic, attended the meeting.  

 

MEETING CALLED TO ORDER   Mayor Barry Hayes called the meeting to order and 

welcomed everyone present.   

 

INVOCATION   Police Chief Chris Jenkins led in prayer. 

 

PLEDGE OF ALLEGIANCE   Mayor Barry Hayes led the Pledge of Allegiance. 

 

APPROVAL OF AGENDA    Mike Mackie made a motion the Council approve the agenda 

as presented.   Tracy Townsend seconded the motion, with a unanimous affirmative vote.    

 

APPROVAL OF MINUTES FROM THE REGULAR COUNCIL MEETING HELD 

MAY 17, 2021      Martin Townsend made a motion the Council approve the minutes from the 

regular Council meeting held May 17, 2021 as presented.  Dr. Caryl B. Burns seconded the 

motion, with a unanimous affirmative vote.   

 

TOWN ATTORNEY REPORT   Town Attorney Bruce Cannon did not attend the meeting. 
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PUBLIC COMMENT PERIOD   No one attended to speak. 

 

 

NEW BUSINESS/ACTION ITEMS 

 

EMPLOYEE JOB GRADES, CLASSIFICATIONS AND PAY RANGES FOR FISCAL 

2021-2022 APPROVED    Town Manager Jerry Church developed the attached schedule 

recommending employee job grades, classifications and pay ranges for fiscal year 2021-2022. 

Town Manager Church updated the schedule by using the MAPS Group Position and 

Classification Study completed in fiscal year 2016 and the annual salary data compiled by the 

North Carolina League of Municipalities. The 2022 budgeted headcount remains at 62 

employees.  

 

Larry Knight made a motion the Council approve the employee job grades, classifications and 

pay ranges for fiscal 2021-2022.   Martin Townsend seconded the motion, with a unanimous 

affirmative vote.  A copy of the schedule is attached and is hereby made a part of these minutes. 

 

FISCAL YEAR 2021-2022 BUDGET PRESENTED    Town Manager and Budget Officer 

Jerry Church presented the proposed budget for fiscal year 2021-2022, for $14,647,950 

including the required budget message.  The budget is the “blueprint” used to provide a sound 

financial framework for all Town operations.  The budget ensures that the Town’s limited 

resources are allocated toward the services and priorities identified by the Council. More 

specifically, the budget is a financial plan consisting of proposed expenditures and the means 

of financing those expenditures through revenues for a given period, usually one year (July 1-

June 30). The recommended budget for fiscal year 2021-2022 is $398,902 or 2.8% more than 

the 2020-2021 amended budget of $14,259,048. The largest increases in the 2021-2022 budget 

are Salaries, Wages and Benefits ($289,000), Capital Outlay ($188,000), Street Paving & 

Maintenance ($217,000), and the Purchase of Electricity ($88,000). The anticipated cost 

increases in 2022 will be offset by decreases in the Grace Village Hope Grant ($220,500), 

COVID-19 expenses ($64,000), Debt Service ($58,000) and Bad Debt Expenses ($29,000).  

 

Tracy Townsend made a motion the Council call for a public hearing on the proposed fiscal 

year 2021-2022 budget at the Special Council Meeting scheduled for Monday, June 21, 2021, 

at 5:30 p.m.   Dr. Caryl B. Burns seconded the motion, with a unanimous affirmative vote.  A 

copy of the proposed budget is attached and is hereby made a part of these minutes.  

 

TOWN HOLIDAY SCHEDULE    The Town of Granite Falls Administrative Office, the 

Recreation Center, and the Public Works and Electric Departments will be closed on Monday, 

May 31, 2021 in observance of Memorial Day and on Monday, July 5, 2021 for the July 4th 

Holiday. The Police and Fire Departments and the Water and Wastewater Facilities will be on 

duty as scheduled and those employees scheduled to work the holiday receive alternate time 

off with pay. Republic Services will pick up garbage and recycling on their regular schedule. 
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MANAGER UPDATE   Town Manager Jerry Church did not have an update.  

 

MEETING ADJOURNED   Larry Knight made a motion the Council adjourn the meeting.  

Tracy Townsend seconded the motion, with a unanimous affirmative vote. 


