
 

 

 

 

 

 

MINUTES OF SPECIAL MEETING HELD APRIL 3, 2017  

 

 

 

SPECIAL MEETING   The Granite Falls Town Council held a Special Meeting on 

Monday, April 3, 2017 at 5:30 p.m. in the Council Chambers of the Administrative Building. 

 

PRESENT   The following members of the governing body were present:  Mayor Barry 

Hayes, Council Members Dr. Caryl B. Burns, Marc Church, Jim Mackie, Mike Mackie, 

Martin Townsend and Tracy Townsend.      

 

ABSENT The following member of the governing body was absent: None. 

 

STAFF PRESENT   The following staff members attended the meeting: Town Manager 

Jerry Church, Town Clerk Paula Kirby, Finance Officer Marsha Harbison, Administrative 

Assistant Kara Calloway, Police Chief Ritch Bolick, Fire Chief Brian Bennett, Public Works 

Director Randy Smith, Water Resources Director Chris Graybeal and Parks & Recreation 

Director Chad Raby.   

 

VISITORS   The following visitors attended the meeting: Clarence Lockamy, representing 

The Wooten Company, attended the meeting. 

 

NEWS MEDIA    No news media attended the meeting. 

 

MEETING CALLED TO ORDER   Mayor Barry Hayes called the meeting to order and 

welcomed everyone present. 

 

INVOCATION   Reverend Howard Fleming, First United Methodist Church, led in prayer. 

 

PLEDGE OF ALLEGIANCE   Mayor Barry Hayes led the Pledge of Allegiance. 

 

SPECIAL RECOGNITIONS/PRESENTATIONS   None 

 

AGENDA APPROVED   Mike Mackie made a motion the Council approve the agenda as 

presented.  Dr. Caryl B. Burns seconded the motion, with a unanimous affirmative vote.   

 

MINUTES FROM THE REGULAR TOWN COUNCIL MEETING HELD MONDAY, 

MARCH 6, 2017 APPROVED   Martin Townsend made a motion the Council approve the 

minutes from the Regular Meeting held Monday, March 6, 2017. Jim Mackie seconded the 

motion, with a unanimous affirmative vote.  
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TOWN ATTORNEY REPORT   Town Attorney Bruce Cannon did not have a report. 

 

PUBLIC COMMENT PERIOD   No one registered to speak during the Public Comment 

Period. 

 

NEW BUSINESS/ACTION ITEMS 

 

PROCLAMATION DESIGNATING APRIL 18, 2017 AS ELECTRIC LINEMAN 

APPRECIATION DAY APPROVED   The Council was requested to approve a 

proclamation approving April 18, 2017 as Electric Lineman Appreciation Day.  Jim Mackie 

made a motion the Council approve the proclamation as requested.  Tracy Townsend 

seconded the motion, with a unanimous affirmative vote.  A copy of the proclamation is 

attached and is hereby made a part of these minutes.  

 

AMENDED CAPITAL PROJECTS BUDGET ORDINANCE FOR THE GRANITE 

FALLS RECREATION DEPARTMENT NC PARKS AND RECREATION TRUST 

FUND (PARTF) GRANT SHUFORD RECREATION PARK REDEVELOPMENT 

PROJECT APPROVED   The Council was requested to approve an amended capital 

projects budget ordinance for the Granite Falls Recreation Department NC Parks and 

Recreation Trust Fund (PARTF) Grant. The Shuford Recreation Park Redevelopment Project 

is for the renovation of the gym and tennis courts, the construction of a retaining wall and 

permanent seating at multi-purpose field #3 and the installation of an ADA playground and 

permanent bag toss areas. The applicable projects were included in the Town of Granite Falls 

Capital Improvement Plan (CIP), which was previously approved by the Council. The 

original total estimated cost of the project was $393,750 that included the grant of $196,875 

and the required 50% Town match of $196,875. The amended total estimated cost of the 

project is $487,250 that includes the grant of $196,875 and the amended Town match of 

$290,375. The Council approved the increase in the Town match at the February 20, 2017 

Council meeting to cover additional costs for ADA compliant sidewalks, two ADA 

compliant parking spaces, five additional parking spaces and the increased costs of concrete 

since the initial cost estimates were completed.  

 

Tracy Townsend made a motion the Council approve the amended Capital Projects Budget 

Ordinance for the Granite Falls Recreation Department NC Parks and Recreation Trust Fund 

(PARTF) Grant Shuford Recreation Park Redevelopment Project as requested.  Mike Mackie 

seconded the motion, with a unanimous affirmative vote.  A copy of the amended ordinance 

is attached and is hereby made a part of these minutes. 

 

CONTRACT FOR THE PURCHASE AND INSTALLATION OF AN HVAC SYSTEM 

IN THE SHUFORD RECREATION CENTER GYMNASIUM  AWARDED On 

February 22, 2016, the Town Council approved the application for a Parks and Recreation 

Trust Fund (PART F) Grant to renovate the gymnasium, to renovate the tennis courts, to 

construct a new ADA compliant playground area, to construct a new retaining wall with 

permanent seating for multi-purpose field #3 and to install permanent bag toss boards. On 



Page 3 

Minutes of Special Meeting 

April 3, 2017 

 

 

August 25, 2016, the Town received notice that the projects were funded. On January 9, 

2017, the Council approved the solicitation of bids for the construction of the new retaining 

wall with permanent seating for multi-purpose field #3 and on February 6, 2017 the Council 

approved the solicitation of bids for the remainder of the project. The Town was required to 

solicit informal bids for the purchase and installation of the HVAC system for the 

gymnasium since the purchase and installation contract was less than $90,000. The Town 

solicited “design/build” quotes from four contractors and received three informal quotes for 

the HVAC system.   

 

Town Manager Jerry Church requested that the Council award a contract for the purchase 

and installation of an HVAC system for the Shuford Recreation Center gymnasium in the 

amount of $60,300.00 to Hickory Sheet Metal Co., Inc. from Hickory, NC. and authorize the 

Town Manager to execute the contract and all change orders on behalf of the Town that do 

not exceed the total budgeted costs of the PARTF project. Based on the redundancy, energy 

efficiency and flexibility relative to the other “design/build” quotes, Hickory Sheet Metal 

Co., Inc. provided the most responsive and responsible quote.  

 

Dr. Caryl B. Burns made a motion the Council award a contract for the purchase and 

installation of an HVAC system for the Shuford Recreation Center gymnasium in the amount 

of $60,300.00 to Hickory Sheet Metal Co., Inc. from Hickory, NC. and authorize the Town 

Manager to execute the contract and all change orders on behalf of the Town that do not 

exceed the total budgeted costs of the PARTF project as requested. Martin Townsend 

seconded the motion, with a unanimous affirmative vote.  A summary of the quotes is 

attached and is hereby made a part of these minutes.   

 

CONTRACT FOR THE PURCHASE AND INSTALLATION OF A NEW GYM 

FLOOR IN THE SHUFORD RECREATION CENTER GYMNASIUM AWARDED 

On February 22, 2016, the Town Council approved the application for a Parks and 

Recreation Trust Fund (PART F) Grant to renovate the gymnasium, to renovate the tennis 

courts, to construct a new ADA compliant playground area, to construct a new retaining wall 

with permanent seating for multi-purpose field #3 and to install permanent bag toss boards. 

On August 25, 2016, the Town received notice that the projects were funded. On January 9, 

2017, the Council approved the solicitation of bids for the construction of the new retaining 

wall with permanent seating for multi-purpose field #3 and on February 6, 2017 the Council 

approved the solicitation of bids for the remainder of the project. The Town was required to 

solicit informal bids for this project since the construction amount is less than $500,000.   
 

Town Manager Jerry Church requested that the Council award a contract for the purchase 

and installation of a new gym floor in the Shuford Recreation Center gymnasium in the 

amount of $76,052.34 to Carolina Hardwoods and Construction, Inc. from Clyde, NC. and 

authorize the Town Manager to execute the contract and all change orders on behalf of the 

Town that do not exceed the total budgeted costs of the PARTF project. Carolina Hardwoods 

and Construction provided the lowest, most responsive and responsible quote.  
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Tracy Townsend made a motion the Council award a contract for the purchase and 

installation of a new gym floor in the Shuford Recreation Center gymnasium in the amount 

of $76,052.34 to Carolina Hardwoods and Construction, Inc. from Clyde, NC. and authorize 

the Town Manager to execute the contract and all change orders on behalf of the Town that 

do not exceed the total budgeted costs of the PARTF project. Carolina Hardwoods and 

Construction provided the lowest, most responsive and responsible quote as requested.  Dr. 

Caryl B. Burns seconded the motion, with a unanimous affirmative vote.  A summary of the 

quotes is attached and is hereby made a part of these minutes. 

 

REVIEW UPDATE TO WELCOME TO GRANITE FALLS SIGNS   Town Manager 

Jerry Church presented options for updating the “Welcome to Granite Falls” signs on US 

Highway 321.  The Council reviewed and discussed the presented options.  The Council was 

in consensus to have Town Manager Church present mock up designs containing the 

following details at the next Council meeting: 

 

• “Mountain” design with new color scheme 

• Double border 

• “Welcome to” not curved font 

• “Granite Falls” written out straight, not stacked 

• Gray background  

 

Copies of the sign options are attached and are hereby made a part of these minutes. 

  

COUNCIL MEETING SCHEDULE CHANGED    The  Council was requested to cancel 

the regular Council meeting scheduled for Monday, April 17, 2017 at 6:00 p.m. The Council 

was also requested to call for a special Council meeting on Monday, April 24, 2017 starting 

at 5:30 p.m. followed by a Special Budget Work Session starting at 6:15 p.m. in the Council 

Room. 

 

Mike Mackie made a motion the Council approve the proposed changes to the Council 

meeting schedule as requested.  Martin Townsend seconded the motion, with a unanimous 

affirmative vote. 

 

TOWN HOLIDAY SCHEDULE   The Town of Granite Falls Administrative Office, the 

Recreation Center, and the Public Works and Electric Departments will be closed on Good 

Friday, April 14, 2017 in observance of the Easter Holiday and Monday, May 29, 2017 for 

the Memorial Day Holiday. The Police and Fire Departments and the Water and Wastewater 

Facilities will be on duty as scheduled and those employees scheduled to work the holiday 

receive alternate time off with pay. Republic Services will pick up garbage and recycling on 

their regular schedule. 

 

REPORT ON NCLM TOWN HALL DAY   Councilman Jim Mackie and Town Manager 

Jerry Church attended the NCLM Town Hall Day on Wednesday, March 29, 2017 and 

reported on their meetings with Legislators.  Town Manager Church stated that they were 

able to meet with North Carolina Representative Destin Hall for approximately 40 minutes 
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and with North Carolina Senator Deanna Ballard for approximately 30 minutes.  Councilman 

Mackie stated that Representative Hall and Senator Ballard were very attentive to Town 

Manager Church’s suggestions and concerns. Both Town Manager Church and Councilman 

Mackie stated the event was very informative.   

 

Mayor Barry Hayes thanked Town Manager Church and Councilman Mackie for their 

reports and for representing the Town of Granite Falls. 

 

MANAGER UPDATE   Town Manager Jerry Church updated the council on the following: 

 

1) Enclosed with the Council’s agenda package was a calendar of events through the end 

of May, 2018. Revisions since the last calendar were highlighted in gray. Upcoming 

events include the National Day of Prayer Service at noon on the Town square on 

Thursday, May 4, 2017 and the Art in the Park concert in the Town Square on 

Monday, May 15, 2017 from 6:30 to 8:30 p.m. featuring Daniel Justin Smith and 

Country.  

 

2) The April 1, 2017 Catawba-Wateree Drought Management Advisory Group (C-W 

DMAG) drought trigger update indicated through the Low Inflow Protocol (LIP) 

drought indicators, that the C-W basin remains in Stage 1 drought conditions.  

 

 

MEETING ADJOURNED   Tracy Townsend made a motion the Council adjourn the 

meeting.  Dr. Caryl B. Burns seconded the motion, with a unanimous affirmative vote. 

 

_____________________________      ___________________________ 

                  Town Clerk      Mayor 

____________________________      ___________________________ 

 

_____________________________      ___________________________ 

 

_____________________________      ___________________________ 

             Council      Members 

 

 

 

 

 

 

 


