MINUTES OF SPECIAL BUDGET WORK SESSION HELD MARCH 25, 2019

SPECIAL MEETING The Granite Falls Town Council held a Special Budget Work
Session on Monday, March 25, 2019 at 6:15 p.m. in the Council Chambers of the
Administrative Building.

PRESENT The following members of the governing body were present: Mayor Barry
Hayes, Council Members Dr. Caryl B. Burns, Larry Knight, Jim Mackie, Martin Townsend
and Tracy Townsend.

ABSENT The following member of the governing body was absent: Mike Mackie

STAFF PRESENT The following staff members attended the meeting: Town Manager
Jerry Church, Town Clerk Paula Kirby, Town Attorney Bruce Cannon, Police Chief Chris
Jenkins, Assistant Police Chief Brine Branham, Fire Chief Brian Bennett, Public Works
Director and Interim Water Resources Director Randy Smith, Electric Services Director Rick
Sisk, and Parks & Recreation Director Chad Raby.

VISITORS None.

NEWS MEDIA Garrett Stell, representing the News-Topic, attended the meeting.

MEETING CALLED TO ORDER Budget Committee Chairman Tracy Townsend called
the meeting to order and welcomed everyone present.

AGENDA APPROVED Larry Knight made a motion the Council approve the agenda as
presented. Dr. Caryl B. Burns seconded the motion, with a unanimous affirmative vote.

NEW BUSINESS

CIP UPDATE Town Manager Jerry Church stated it was necessary to update the CIP each
year to prioritize and formulate the capital outlay budget for the next fiscal year. The capital
projects and purchases identified in the CIP are results of the Department Head’s efforts to
compile the needs for their respective areas of responsibility. The facilities and equipment
identified in the CIP are required to continue providing the high level of services deserved
and expected by our citizens and as outlined in the Town’s Mission Statement — “The Town
of Granite Falls is committed to building community pride and to enhancing the quality of
life for all citizens by providing timely, cost-effective services delivered honestly,
professionally, and respectfully.”
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The CIP identifies both near term and long term (20 years) needs for projects that are
projected to cost $15,000 or more. Projects are identified and then ranked by using the
PRIORITIZATION SYSTEM matrix. The CIP is a “living document” that must be
constantly monitored and updated. The Town completed its first CIP in 2012 and Town Staff
has chosen to update this document on an annual basis using the upcoming year in the CIP as
the Capital Outlay budget for the following year. The CIP will be used as a reference to
review the progress on completing projects, determining project timelines, reassessing
project priorities, and in identifying and scheduling new projects. It is certain that over time,
needs and priorities will change. Some changes are internal; driven by equipment failures,
community growth, or Council approved new programs and services. Other changes are
caused by external forces; such as new or revised State or Federal mandates. Regardless of
the forces that are driving the change, Town Staff will insure that the Town of Granite Falls
CIP remains current and relevant to the needs of our citizens.

Each Department Head presented brief descriptions of completed and new CIP projects for
his area(s) of responsibility.

Copies of completed and new CIP projects for each department are attached and are hereby
made a part of these minutes.

PROPOSED 2019-2020 CAPITAL OUTLAY BUDGET DISCUSSED Each Department
Head presented brief descriptions for proposed Capital Outlay projects for fiscal year 2019-
2020. Copies of the proposed Capital Outlay projects for each department are attached and
are hereby made a part of these minutes.

Town Manager Jerry Church stated that Town staff will continue to work through the budget
process, finalize the 2019-2020 CIP and submit it to the Council for approval at a future
Council meeting.

BUDGET OVERVIEW

GENERAL FUND REVENUE OUTLOOK Town Manager Jerry Church stated that
approximately 46% of the Town’s budgeted revenue in the General Fund comes from
property taxes. Currently, property tax revenue is basically flat with the previous year and
we have collected 98% of the fiscal year 2018-2019 budget through the first eight months of
the year. Aggressive collection efforts on past due taxes include moving up the date for the
advertisement of past due taxes (from the second Thursday in May to the first Thursday in
April) and placing a listing of prior year past due property taxes with the notices of the
advertising date for the past due 2018 property taxes. Mr. Church stated that it is too early to
determine if a property tax rate increase will be necessary for 2019-2020.

Town Manager Church stated that approximately 24% of the Town’s budgeted revenue in the
General Fund comes from sales tax. As of March, year-to-date fiscal 2018-2019, sales tax
revenue is up $42,815 or 5.76% from last year and is $28,499 or 3.76% over budget. Most
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of the projections for the remaining 30% of the General Fund Revenue budget cannot be
determined until the NCLM annual revenue projections are released.

Town Manager Church anticipates no increase in electric rates and a minimal increase of
approximately 3.2% in water and sewer rates for 2019-2020. The water and sewer rate
increase will be in line with projected rate increases of other local communities. The Town
will review all fees for services and recommend fee schedule changes or additions for the
Council’s consideration.

EXPENSE OUTLOOK Town Manager Jerry Church anticipates the Council will choose
to continue to reinvest incremental revenues in a combination of addressing aging
infrastructure, plans and specifications in all departments, and by investing in human capital-
our employees, which are our most valuable assets.

Updating of Plans and Specifications

e Update standard specifications for Water, Sewer, and Streets (Some of the spec
updates may be completed before June 30, 2019.)

e Utilize the WPCOG to update and maintain the Town’s 27-year-old ADA Transition
Plan

e Utilize the WPCOG to update the Town’s 20-year-old Granite Falls Horizons-
Comprehensive Land Use Plan

e Partner with other Municipalities in Caldwell County to utilize the WPCOG to
develop, monitor, update, and maintain compliance with the Town’s Stormwater
Plan. (This may be completed before June 30, 2019.)

Human Capital

Town Manager Church is in the process of reviewing the compensation for every class of
employee in Town. The LGERS has announced that the employer portion of retirement
contributions will increase by 1.2% per year for the next three fiscal years which will cost the
Town an incremental $35,000 per year. Last year, the Town locked in a maximum of an 8%
increase in 2020 health insurance premiums by switching the plan to the NCLM. While
health insurance premiums will cost the Town an incremental $30,000 in fiscal 2020, the
increase without the 8% cap would have been around $45,000.

Other Potential Changes

Town Manager Church stated the General Fund debt will be approximately $87,000 for the
loans for the Town Office renovations and the New Farm Road property. Both loans will be
paid off in fiscal year 2021. Water/Sewer Debt Service for the CWSRF loans will be
approximately $201,000 and will be paid off in fiscal year 2037. The Electric Fund currently
has no debt.

Town staff is well into the process of analyzing and planning basic expenditures necessary to
run Town operations next year.
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BUDGET INPUT Council Member Larry Knight stated the Department Heads were to be
commended for their hard work and for being proactive with their budgets. Budget
Committee Chairman Tracy Townsend agreed with Mr. Knight and thanked Town Manager
Church and Town staff for their work as well. The Council was in consensus to receive only
the overview sheets instead of the entire CIP book for future meetings.

MEETING ADJOURNED Larry Knight made a motion the Council adjourn the meeting.
Dr. Caryl B. Burns seconded the motion, with a unanimous affirmative vote.

Town Clerk Mayor

Council Members



