MINUTES OF SPECIAL BUDGET WORK SESSION HELD APRIL 24, 2017

SPECIAL BUDGET WORK SESSION The Granite Falls Town Council held a Special
Budget Work Session on Monday, April 24, 2017 at 6:15 p.m. in the Council Chambers of
the Administrative Building.

PRESENT The following members of the governing body were present: Mayor Barry
Hayes and Council Members Dr. Caryl B. Burns, Marc Church, Jim Mackie, Mike Mackie,
Martin Townsend and Tracy Townsend.

ABSENT The following members of the governing body were absent: None

STAFF PRESENT The following staff members attended the meeting: Town Manager
Jerry Church, Town Clerk Paula Kirby, Finance Officer Marsha Harbison, Police Chief Ritch
Bolick, Fire Chief Brian Bennett, Public Works Director Randy Smith, Parks and Recreation
Director Chad Raby, Electric Services Director Rick Sisk and Water Resources Director
Chris Graybeal.

VISITORS The following visitor attended the meeting: None.

NEWS MEDIA Jordan Davis, representing The News-Topic, attended the meeting.

MEETING CALLED TO ORDER Budget Committee Chairman Tracy Townsend called
the meeting to order and welcomed everyone present.

AGENDA APPROVED Marc Church made a motion the Council approve the agenda as
presented. Martin Townsend seconded the motion, with a unanimous affirmative vote.

NEW BUSINESS

BUDGET TIMELINE REVIEWED  Chairman Tracy Townsend reviewed the Budget
Timeline. A copy of the timeline is attached and is hereby made a part of these minutes.

PROPOSED GENERAL FUND REVENUES REVIEWED Town Manager Jerry Church
reviewed the proposed General Fund Revenues. He stated that there will be a $.0085
property tax increase due to adding the Rescue Readiness tax previously collected by
Caldwell County. This increase will fund an additional firefighter position to assist in
providing rescue services to Town residents and residents in the South Caldwell Fire District,
effective July 1, 2017.
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PROPOSED GENERAL BUDGET PARAMETERS REVIEWED Town Manager Jerry
Church reviewed the proposed General Budget Parameters. Mr. Church informed the Council
that the Town will add one new full-time employee in the Fire Department. The Police
Department will be increasing the hours worked by the third shift and weekend dispatchers
by approximately 18 hours per week. One half of the cost of the Public Works Director
salary will be charged to the Water & Sewer Department. The part-time Water Treatment
Plant Supervisor has announced his retirement at the end of November, 2017, and the Water
Treatment Plant Supervisor position will be filled by a full-time employee.

Mr. Church also informed the Council that the third phase of the employee classification and
pay rate increases will be implemented in this budget. The cost of implementing the revised
pay plan is not limited to salary increases as these salary increases lead to additional
implementation costs for benefits, such as 401-K, FICA, retirement, unemployment and
workers compensation, which are calculated based on a percentage of salary. The Town has
not yet received a group healthcare proposal from United Healthcare but has budgeted for a
7% premium increase.

PROPOSED GENERAL FUND EXPENDITURES REVIEWED

ADMINISTRATION Town Manager Jerry Church reviewed the proposed Administrative
expenditures.  Proposed projects include painting the Granite Falls History and
Transportation Museum (Baird House), sealing and striping the Town parking lot, reroofing
the old part of the Town office and finishing security measures in the front office of the
Administration Building.

POLICE Police Chief Ritch Bolick reviewed the proposed Police Department
expenditures. Chief Bolick informed the Council of a decrease in the Supplies budget but an
increase in the M&R Equipment and Service & Maintenance budget. Proposed capital
projects include two normal vehicle replacements.

FIRE Fire Chief Brian Bennett reviewed the proposed Fire Department expenditures.
Chief Bennett informed the Council of an increase in the Supplies budget and a decrease in
the M&R Equipment budget. The Debt Service was paid off this year. Proposed capital
projects include replacing a positive pressure ventilation fan.

STREET Public Works Director Randy Smith reviewed the proposed Street Department
expenditures. Mr. Smith informed the Council of a decrease in the Supplies budget and an
increase in the Beautification budget. This increase is for the beautification and sidewalks
for the new Duke Street Roundabout project. Proposed projects include a pavement
condition survey, normal street resurfacing, one normal truck replacement, one zero turn
mower replacement and one mower trailer replacement.
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SANITATION Public Works Director Randy Smith reviewed the proposed Sanitation
Department expenditures. Mr. Smith informed the Council that the 2018 budget is flat with
the 2017 budget.

RECREATION Parks and Recreation Director Chad Raby reviewed the Recreation
Department expenditures. Mr. Raby informed the Council of an increase to the Utilities
budget due to the new A/C in the gymnasium and an increase in the M&R Building and
Grounds fund due to sealing and striping the parking lots and replacing windows in the main
building. Proposed capital projects include refurbishing the tennis courts, an ADA compliant
playground, ADA compliant indoor and outdoor restrooms, ADA compliant sidewalks, phase
1 of the Civic Building renovations, a new picnic shelter near the playground and adding a
camera system.

PROPOSED WATER & SEWER FUND REVENUE BUDGET REVIEWED Town
Manager Jerry Church reviewed the proposed Water & Sewer revenue budget. Mr. Church
informed the Council of a 3.4 % proposed average rate increase per customer. The water and
sewer rate increase, for in Town residential customers, will be offset by a decrease in electric
rates.

PROPOSED WATER & SEWER FUND EXPENDITURES REVIEWED  Water
Resources Director Chris Graybeal and Public Works Director Randy Smith reviewed the
proposed Water & Sewer Department expenditures. Mr. Graybeal informed the Council of
an increase in the Supplies and Chemicals budgets and a decrease in the Sludge Disposal
budget. Proposed projects include normal replacements of water valves, normal fire hydrant
replacements, engineering fees for water line replacement from the Water Treatment Plant to
Laurel Street, replacement of Vaughn Chopper pumps, alum sludge tank project, installation
of a system to remove debris from the raw water intake, normal replacement of one truck,
water and sewer line improvements, sewer jetter root cutter nozzle and normal replacement
of a multi-frequency locator.

PROPOSED ELECTRIC FUND REVENUE BUDGET REVIEWED Town Manager
Jerry Church reviewed the proposed Electric fund revenue budget. Mr. Church informed the
Council the proposed budget includes over a 1% decrease from 2017 rates. The electric rate
decrease should offset water and sewer rate increases for in Town residential customers.

PROPOSED ELECTRIC FUND EXPENDITURES REVIEWED  Electric Services
Director Rick Sisk reviewed the proposed Electric fund expenditures. Mr. Sisk informed the
Council of a decrease in the Engineering budget and the M&R Equipment budget. Proposed
projects include normal pole replacements, normal street light upgrades, normal pole
inspections, normal replacements of the bucket truck and a F250 Ford truck, normal meter
replacements, creating loops in the power supply at Riverbend and Brooks Glen, replacement
of WWTP generator, sewer plant feeder upgrade, increase reliability at Granite Falls
Elementary School, the Granite Falls Recreation Center and the Town’s SCADA system and
the purchase of a Ford Fusion PEV Hybrid vehicle.
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PROPOSED FEE SCHEDULES REVIEWED Finance Officer Marsha Harbison
reviewed the proposed Fee Schedules. Mrs. Harbison informed the Council that the Town
will have different water and sewer tap fees for inside and outside the Town limits. The
electric REPS fee will increase slightly. This rate is mandated by the state. She reminded the
Council of the 3.4% water rate increase and the electric rate decrease which is over 1%.
Several new security light options were added as well.

COUNCIL DISCUSSIONS AND GUIDANCE  Chairman Townsend thanked Town
Manager Church, Finance Officer Harbison and the Department Heads for their time and
effort in getting the budget together. Mr. Townsend stated that he was pleased with the
budget at this time. He reminded Council Members of the Special Meeting scheduled for
Monday, May 22, 2017 at 5:30. The proposed 2017-2018 Budget will be presented at this
meeting.

*A COPY OF THE PRELIMINARY FY 2017-2018 BUDGET IS ATTACHED AND IS
HEREBY MADE A PART OF THESE MINUTES.

MEETING ADJOURNED Dr. Caryl B. Burns made a motion to adjourn the meeting. Jim
Mackie seconded the motion, with a unanimous affirmative vote.

Town Clerk Mayor

Council Members



