
 

MINUTES OF REGULAR MEETING HELD OCTOBER 21, 2024 
 

 

 

 

REGULAR MEETING   The Granite Falls Town Council held a Regular Meeting Monday, 

October 21, 2024, at 5:30 p.m. in the Council Chambers of the Administrative Building.  

 

PRESENT   The following members of the governing body were present: Mayor Dr. Caryl B. 

Burns and Council Members Ritch Bolick, Larry Knight, Jim Mackie, Mike Mackie, Martin 

Townsend, and Tracy Townsend.  

 

ABSENT    The following member of the governing body was absent:  None 

 

STAFF PRESENT   The following staff members attended the meeting: Town Manager 

Daniel Cobb, Town Attorney Bruce Cannon, Town Clerk Paula Kirby, Assistant Town 

Manager/Finance Director Ashley Presnell, Town Planner Greg Wilson, Police Chief Brine 

Branham, Parks and Recreation Director Chad Raby, Water Resources Director/Public Works 

Director Randy Smith, Electric Services Director Rick Sisk, Fire Chief Brian Bennett, Electric 

Line Supervisor Jonathan Cook, Electric Line Technicians Ethan Webb, Joshua Greene, and 

Hunter Fleming, Water and Sewer Supervisor Clint Bumgarner, Street Maintenance Workers 

Roger Sigmon and Daniel Campbell, Police Sergeant Travis Bentley, and Police Officers 

Madelyn Trivette, Samuel Craig, and Tyler Banning.  

 

VISITORS   President of Caldwell Community College and Technical Institute Dr. Mark 

Poarch, Western Piedmont Council of Governments Senior Special Projects Manager Sherry 

Griffin, Joey Bashaw, Lucas Vasquez, and Linda Campbell. 

 

NEWS MEDIA   Shelby Powell, representing the News Topic, attended the meeting.   

 

MEETING CALLED TO ORDER   Mayor Dr. Caryl B. Burns called the meeting to order 

and welcomed everyone present. 

 

INVOCATION   Councilmember Larry Knight led in prayer. 

 

PLEDGE OF ALLEGIANCE  Councilmember Martin Townsend led the Pledge of Allegiance.  

 

CONFLICT OF INTEREST STATEMENT Councilmember Mike Mackie read the 

Conflict-of-Interest Statement.  

 

In accordance with the State Government Ethics Act, it is the duty of every 

Council member to avoid both conflicts of interest and the appearance of 

conflicts.  Does any Council member have any known conflict of interest or 

appearance of conflicts with respect to any matters coming before the Council 

today?  If so, please identify the conflict or appearance of conflict and refrain 

from any undue participation in the particular matters involved. 

(N.C.G.S. 14-234, N.C.G.S. 160A-479.11, & N.C.G.S. 160D-109) 
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Councilmember Ritch Bolick requested to be recused from Public Hearing #2. The 

Council was in consensus to recuse Councilmember Bolick as requested.  

 

SPECIAL PRESENTATIONS/INTRODUCTIONS/RECOGNITIONS   

 

Town Staff Recognized   Town Manager Daniel Cobb recognized Town Staff for their efforts 

in responding to and recovering from Hurricane Helene. Manager Cobb thanked Town Staff 

for their hard work and dedication to the Town and its citizens.  Manager Cobb stated that it 

was a great team effort across the board. Water Resources Director/Public Works Director 

Randy Smith thanked his crew for coming in early and working with other departments and 

for their willingness to serve the Town of Granite Falls. Councilmembers personally thanked 

Town Staff with the following comments:  

Tracy Townsend stated that the Town was very blessed with quality employees, and they were 

greatly appreciated.  

Larry Knight stated that the Town always has great power services due to proactive measures 

taken by the Electric Department.  

Ritch Bolick stated that Town employee services were not unnoticed. Many employees were 

working for others when their own families were having storm damage issues at home.  

Jim Mackie stated that he witnessed Town Staff cut a large tree that was blocking the road 

beside his house. He was very thankful for their service.  

Mayor Burns and Councilmembers have had lots of citizens call and thank the Town for the 

great efforts made by Town Staff.  

Senior Billing / Customer Service Representative Shawnasi Holland Recognized  Town 

Manager Daniel Cobb recognized Shawnasi Holland, Senior Billing / Customer Service 

Representative for completing the Certified ElectriCities Customer Service Professional 

Certification.  Ms. Holland was unable to attend the meeting.  

Fire Chief Brian Bennett Recognized  Town Manager Daniel Cobb recognized Fire Chief 

Brian Bennett for completing the Civic Federal Credit Union Leading for Results Fellows 

Program. Chief Bennett stated that this was a great class. He learned a lot about leadership and 

about himself. The information learned will be useful for years to come.    

Caldwell Community College & Technical Institute Update  President of Caldwell 

Community College & Technical Institute (CCC&TI) Dr. Mark Poarch presented an update 

on the community college.  Dr. Poarch stated that programs offered at CCC&TI  are critical, 

especially in crisis situations such as Hurricane Helene. He is very proud of the Electric 

Lineman Program. CCC&TI awarded 1,005 degrees, diplomas, and certificates to 933 students 

last year. The CCC&TI Fall 2024 enrollment was 3,873 curriculum students which is the 

highest Fall enrollment since 2015. The college celebrated its 60th year and has several 

expansion projects in progress. These projects include: an electric substation for the Lineman’s 

Program; an intramural sports field; and a new Health Sciences building, which will be the 
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largest building on the campus. Due to the damage incurred by Hurricane Helene to the Valley 

Crusis school, the Watauga Campas will house 6th – 8th grade students until the new school is 

completed.  

APPROVAL OF AGENDA Martin Townsend made a motion the Council approve the 

agenda as presented. Jim Mackie seconded the motion, which was followed by a unanimous 

affirmative vote.   

 

CONSENT AGENDA 

All items below are considered to be enacted by one motion. There will be no separate 

discussion or separate votes of the items listed under the Consent Agenda unless a 

Councilmember requests that an item or items be considered as a separate item of new 

business. When a Councilmember makes this request, the item(s) will be removed from the 

Consent Agenda and will be considered under agenda Section XII. New Business. 

 

APPROVAL OF MINUTES FROM THE REGULAR TOWN COUNCIL MEETING 

HELD MONDAY, SEPTEMBER 16, 2024  

MONTHLY FINANCIAL REPORT FOR THE PERIOD ENDED SEPTEMBER 30, 

2024  The Financial Dashboard for the period ended September 30, 2024, and sales tax 

comparison were presented for Council review and comment. This report represents 25% of 

the 2024–2025 fiscal year budget. 

ADOPT RESOLUTION DECLARING NOVEMBER 2024 AS PUBLIC SAFETY AND 

EMERGENCY SERVICE PROVIDERS APPRECIATION MONTH  The Council was 

requested to adopt a resolution declaring November 2024 as Public Safety and Emergency 

Service Providers Appreciation Month. The resolution expresses gratitude to those agencies 

directly responsible for making the Town of Granite Falls a safer place to live and work.  

ADOPT PROCLAMATION RECOGNIZING OCTOBER 23 – OCTOBER 31, 2024, AS 

NATIONAL RED RIBBON WEEK  The Council was requested to adopt a proclamation 

recognizing October 23 – 31, 2024 as National Red Ribbon Week.  Red Ribbon Week is in 

honor of fallen DEA Special Agent and former Marine Enrique “Kiki” Camarena and his fight 

against drugs and the crimes of the drug cartels. Red Ribbon Week allows the Young Marines 

to continue to deliver Special Agent Camarena’s message of hope to millions of people every 

year. 

ACCEPT ANNUAL REPORT – IDENTITY THEFT PREVENTION PROGRAM  The 

Town Council previously adopted the Identity Theft Prevention Program that was required 

under the Federal Trade Commission’s (FTC) Red Flags Rule. The FTC delayed enforcement 

of the Red Flags Rule on several occasions with the final date of compliance being December 

31, 2010. The Town implemented the rules effective November 1, 2008, and submitted the 

required annual report for Council review. 
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ABC AUDIT  The Granite Falls ABC Board submitted the fiscal year ended June 30, 2024, 

audited financial statements for the Council’s review. The Council was requested to accept 

the ABC audit as presented.  

CONSENT AGENDA ITEMS APPROVED  Ritch Bolick made a motion the Council  

approve the items in the Consent Agenda as presented. Mike Mackie seconded the motion, 

which was followed by a unanimous affirmative vote. Copies of the documents are attached 

and are hereby made a part of these minutes. 

 

TOWN ATTORNEY REPORT   Town Attorney Bruce Cannon did not have a report.  

 

PUBLIC COMMENT PERIOD   No one registered to speak during the Public Comment 

Period. 

 

PUBLIC HEARINGS 

PUBLIC HEARING #1 FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT 

CALLED TO ORDER  Mayor Dr. Caryl B. Burns called to order the public hearing for the 

Community Development Block Grant. The state of North Carolina receives approximately 

$48 million in Community Development Block Grant (CDBG) funding annually from the 

Department of Housing and Urban Development.  There are numerous activities that can be 

done with CDBG funding including: Neighborhood Revitalization (NR), Economic 

Development (ED), Infrastructure, Disaster Recovery (DR) including support to help 

communities deal with the COVID-19 coronavirus, Community Housing, and Demolition of 

publicly owned dilapidated buildings in order to create re-usable industrial sites. Two public 

hearings are required to receive public comments before the town can submit a CDBG 

application.  This first public hearing is to assist the town in the development of CDBG projects 

for the coming year. Western Piedmont Council of Governments Senior Special Projects 

Manager Sherry Griffin was present to answer questions from the Council   

 

No one was registered to speak during the public hearing.  

 

PUBLIC HEARING #1 FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT 

CLOSED Mayor Burns closed the public hearing for the Community Development Block 

Grant.  

RITCH BOLICK RECUSED  As previously approved, Ritch Bolick recused himself from 

the following public hearing.  

 

PUBLIC (LEGISLATIVE) HEARING ON ZONING TEXT AMENDMENT #1-2024 

ACCESSORY DWELLING UNITS CONTINUED  Applicant Joey Bashaw (JPB Ventures 

LLC) requested a text amendment to allow accessory dwelling units. This hearing was initially 

conducted on September 16, 2024, and was recessed while staff updated the text per Town 

Council’s direction. Mayor Burns called the public hearing to order. Town Planner Greg 

Wilson reviewed the petition with the Council and presented the updated text amendment.  
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• ADUs will only be allowed in the R-6, R-8 and R-8A Districts, which are already 
high-density residential districts. The R-15 and R-15A Districts have been 
removed. 

 
• ADUs will only be allowed as a Special Use in those districts, meaning the Board 

of Adjustment will review each request in a quasi-judicial (evidentiary) hearing 
with notice to adjacent property owners.   

 
• Added the requirement for detached ADUs to be architecturally similar to the 

principal dwelling. 
 
All other requirements would remain the same. 
 
Policy Analysis 
The Granite Falls Land Use Plan identifies ADUs as one of several options to meet the 
housing needs of the area. In Chapter 8 of the plan, which is titled Land Use and Growth 
Management, the following is cited under “Land Use & Growth Management 
Recommendations”: 

• Update zoning regulations to encourage a diversity of housing options. 
o Review current residential zoning districts and amend appropriate 

districts to permit accessory dwelling units and multi-family development.  
 
Fiscal Impact 
Per the Town of Granite Falls Fee Schedule, a Zoning Text Amendment application must 
be accompanied by an application fee of $300. The fee was paid by the applicant when 
the application was submitted.  
 
An ADU would be required to obtain a Special Use Permit, in addition to the same permits 
and approvals as would be required for a normal single-family home. This would include 
the Special Use Permit ($250) and the Zoning Permit ($50). The water tap and sewer tap 
would be $1,200 each. The Town Council could amend the Fee Schedule to include a 
specific, separate category for ADUs.  
 
Letter from Rob Howard Submitted  Town Manager Cobb read and submitted a letter 
from Rob Howard, President of Howard Building Science, Inc. to the Council.  The letter 
stated that Mr. Howard believes ADU’s are one of the best ways to add affordable housing 
opportunities without expanding infrastructure. He also stated that most of the homes 
that have enough land to meet the requirements for an ADU are in the R-15 Single Family 
zoning district.  
 
No one registered to speak during the public hearing.  
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PUBLIC (LEGISLATIVE) HEARING ON ZONING TEXT AMENDMENT #1-2024 

ACCESSORY DWELLING UNITS CLOSED  Mayor Burns closed the public (legislative) 

hearing on Zoning Text Amendment #1-2024. 

 

NEW BUSINESS/ACTION ITEMS 

ORDINANCE #390 – ZONING TEXT AMENDMENT #1-2024 – ACCESSORY 

DWELLING UNITS APPROVED  Tracy Townsend made a motion the Council approve 

Ordinance #390 as presented.  Mike Mackie seconded the motion, which was followed by a 

unanimous affirmative vote.  A copy of Ordinance #390 is attached.  Also attached is the Staff 

Report and amended Zoning Text Amendment. The copies are hereby made a part of these 

minutes.  

PUBLIC HEARING CALLED ON REZONING PETITION #1-2024 – REQUEST TO 

REZONE TWO PARCELS ON HARDIN LANE  Town Planner Greg Wilson informed the 

Council that a Rezoning Petition was submitted by Lucas Vasquez for two adjacent parcels on 

Hardin Lane, which is just off of Hunters Creek Lane Extension on the east side of the railroad 

tracks. The properties were owned by Corpening Real Estate LLC at the time of application 

but have since been purchased by Mr. Vasquez. The properties are 3.14 acres in total and are 

currently vacant. The subject properties are both zoned R-15, Single Family Residential. 

R-15 requires a minimum lot size of 15,000ft² and a minimum mean lot width of 100 feet. 

Under current zoning, assuming access to water and sewer, the properties could 

accommodate roughly 3-5 single family lots. The biggest limiting factor is the stream that 

runs roughly parallel to the railroad tracks and from which a 30-foot setback is required. 
The new lots would all need to have direct frontage on Hardin Lane.  

The request is to rezone the property to the R-6, Residential Single Family High-Density 
District. R-6 would require a minimum lot size of 6,000ft² and a minimum mean lot width 
of 50 feet. Again, assuming access to water and sewer, the properties could accommodate 
roughly 6-8 single family lots in the R-6 District.     
 
Town Staff recommended the Town Council approve the Rezoning Petition as submitted. 
The Future Land Use Map only identifies one of the two properties for medium density 
residential, which is the one adjacent to Hunters Creek Lane Extension. However, both 
parcels abut the railroad tracks and will be accessed from Hardin Lane. Assuming water 
and sewer can be provided to the properties it would make sense for the entirety of the 
property to be developed at the same density.  
 
Martin Townsend made a motion the Council call for a public hearing for Monday, 
November 4, 2024, at 5:30 p.m. as requested.  Jim Mackie seconded the motion, which 
was followed by a unanimous affirmative vote.  A copy of the Staff Report is attached and 
is hereby made a part of these minutes.  
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BUDGET AMENDMENT #2025-7 – TYLER SOFTWARE PURCHASING MODULE 

APPROVED  Assistant Town Manager/Finance Officer Ashley Presnell requested the 

Council to approve Budget Amendment #2025-5 for the purchase of the Tyler Technology 

purchasing module. The purchasing module will allow for real time budgetary data to be 

obtained not only within the finance department, but also by each department head. The Tyler 

Software purchasing module will allow finance staff and department heads to look at each 

expense line item and see what has been expended out of that line item as well as what is 

encumbered and pending approval, currently this is done manually and is very time intensive.  

Mike Mackie made a motion the Council approve Budget Amendment #2025-07 as presented. 

Tracy Townsend seconded the motion, which was followed by a unanimous affirmative vote.  

Copies of the Staff Report and Budget Amendment #2025-7 are attached and are hereby made 

a part of these minutes.  

WASTEWATER ASSET INVENTORY AND ASSESSMENT (AIA-W-0295) 

RESOLUTION, PROJECT BUDGET ORDINANCE, AND CONTRACT APPROVED 

On August 21, 2023, the Town Council approved the application for an Asset Inventory and 

Assessment Grant (AIA) for the Town’s wastewater collection system. On March 8, 2024, the 

Town received notice that the project has been approved for a $150,000 grant from the North 

Carolina Department of Environmental Quality (NC DEQ). The grant requires a Town match 

of 20% and a grant closing fee of 1.5%.   

On May 6, 2024, the Town Council approved the selection of WithersRavenel as the Town’s 

engineering consultant to complete this work. The Council was requested to approve the 

contract with WithersRavenel and establish a Special Revenue Fund Project Budget Ordinance 

of $182,250.  

 

Martin Townsend made a motion the Council approve the resolution, Project Budget 

Ordinance, and contract as requested.  Ritch Bolick seconded the motion, which was followed 

by a unanimous affirmative vote.  Copies of the resolution, Project Budget Ordinance, and 

contract are attached and are hereby made a part of these minutes.  

 

AUTHORIZATION TO SOLICIT AND ACCEPT DONATIONS FOR SPLASH BASH 

2025 APPROVED  Parks and Recreation Director Chad Raby informed the Council that 

following final state approval, the Town’s splash pad construction has resumed, and Town 

Staff are anticipating construction to be completed in the coming months. The new facility will 

be functional and open to the public in the spring of 2025. As a grand opening celebration and 

kickoff to summer, staff is organizing Splash Bash 2025, a festival to include music, events, 

and fireworks. In order for the Town to solicit and accept donations for this event, the Town 

Council must authorize staff to solicit donations (per N.C.G.S 160A-12). The estimated budget 

for this event is $45,000 and may be adjusted as donations are received. A budget amendment 

will be presented to the Town Council at a later date.  
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Larry Knight made a motion the Council authorize Town Staff to solicit and accept donations 

for Splash Bash 2025 as requested. Tracy Townsend seconded the motion, which was followed 

by a unanimous affirmative vote.  

MANAGER UPDATE -  TOWN MANAGER DANIEL COBB  Town Manager Daniel 

Cobb updated the Council on the following: 

 

1. Hurricane Helene – Town Manager Cobb outlined Town events during the storm and 

ongoing available assistance and clean up measures offered to our citizens.  

 

• Began preparing for arrival week of September 23rd – Internal meetings 

• Statement of Emergency signed on September 25th  

• SOE modified on September 27th to include 7:00 p.m. curfew 

• Emergency Operations Center at DSS building operational on September 26th   

o Daily “All-hands” meetings at 6:00 p.m. beginning September 28th until 

October 6th – Now meetings twice per week 

• Staff began monitoring pump stations Thursday evening and crews stayed onsite until 

2:00 p.m. Friday the 27th and returned to work later to continue clearing roads. 

Bumgarner Septic Tank was also onsite to assist with high levels if necessary. There 

were no overflows. 

• Public Works employees arrived between 5:00-7:00 a.m. on Friday the 27th and worked 

until approximately 2:00 a.m. on Saturday the 28th.  

• The Water Treatment Plant lost power at 9:00 a.m. on the morning of the 27th (along 

with the rest of the Sunset Circuit). Power switched over to generators as expected and 

there were no interruptions to services. 

• Staff visited the water department several times throughout the evening and early 

morning hours of Friday and Saturday. As the river crested, the water came to within a 

couple feet of the raw water intake pumphouse.  

• Asplundh arrived around 1:00 p.m. on the 27th and assisted staff with clearing Sunset 

Street and access to Hickory Falls so that power could be restored. 

• Electric crews began arriving at approximately 5:00 a.m. on the morning of the 27th. 

• Service went out on the Sunset Circuit Friday morning.  

• Initial damage assessments began immediately, and repairs started once daylight hit 

and was temporarily halted at the height of the storm. Safety policy dictates that staff 

are not able to utilize the buckets on the trucks in winds of 35mph or greater. 



Page 9 

Minutes of  

Regular Meeting 

October 21, 2024 

 

 

• Electric crews worked until 5:00 a.m. on Saturday morning the 28th. All but two 

customers had been restored. The last two needed building inspectors to approve re-

energizing the homes. 

• The crew went home and rested until 10:00 a.m. and then went to Morganton to assist 

with repairs. They spent all of Saturday, Sunday, part of Monday, and Tuesday and 

Wednesday in Morganton (Monday morning we sent the crew to Lenoir to help clear 

streets). 

• Police and Fire responded to over three dozen calls for service ranging from reported 

trees down to vehicle accidents to clearing of roads and welfare checks. 

• Police Department was placed on “on-call” status on Wednesday, September 25th at 

5:30 p.m. 

• The Recreation Center sustained minor damage to the fascia board of the gym.  

• The sidewalk at the Recreation Center was damaged when trees fell on it. One oak and 

one popular tree were uprooted. 

• Lakeside Park sustained flood damage to the low-lying portions.  

• Approximately 300 trees were knocked down, broken, or pushed over and caught in 

the canopies of other trees. 

• A tree crew from Sedona Arizona was on site on October 19th and 20th and safely felled 

85 trees. There are likely at least as many still standing. 

• The estimated cost for clearing and removal of debris is $85,000. 

• The Police Department sent officers to Marion (one-day assignment) and Boone (seven 

days) to provide security and allow the receiving agency to relieve some of their 

officers. 

• Granite Falls is registered with FEMA and employees are tracking time and expenses 

for reimbursement purposes. 

• As of October17th FEMA has reimbursed Caldwell County residents over $1.6 million. 

• Individual Assistance capped at $42,000. 

• Small Business Administration has loans up to $500,000 for 30 years at 2.81% with 

bank denial or 5.6% without bank denial. 

• Funding is available for lost revenue. 

• Up to $2,000,000 at 4% for businesses.  

• Caldwell County has resources available on its website. 
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• FEMA is on the ground throughout WNC – not all wearing “FEMA” shirts. 

• Debris removal is ongoing.  

• State Shelter in Granite Falls ETJ (28 residents as of October 17th). 

• Leak in Town Hall – Repaired the following Monday – No rain yet. 

• Resources 

o VEDIC 

o Chamber  

• COG issued RFP for FEMA disaster relief, planning, and hazard mitigation. 

• $25,817.14 in reimbursable town wages. 

• The WPCOG is in the process of selecting a firm to assist with public assistance 
and Hurricane Helene response and recovery.  

 

2. Upcoming Meetings 

 

• November 4th Council Meeting 

o Annual Financial Report 

o Tax Revaluation Presentation 

o Street Committee – Traffic Calming Policy 

o Cemetery Committee – Columbarioum / Masterplan 

o Rezoning Petition – 23 Pinewood Road – Set public hearing for November 18th  

o Rezoning petition – Vasquez on Hardin Lane – Conduct Public Hearing 

• November 18th Council Meeting 

o Zoning Text Amendment for sublots – Set public hearing for December 2nd  

o Rezoning petition for Bashaw (Cook St.) (possibly conditional zoning) – Set 

public hearing for December 2nd  

o Rezoning Petition – 23 Pinewood Road – Conduct Public Hearing 

o Rezoning for Drew Estes (N. Main St.) – Set Public hearing for December 2nd  

• December 2nd Council Meeting 

o Rezoning Petition for Drew Estes – Conduct Public Hearing 

o Rezoning Petition for Bashaw – Conduct Public Hearing  
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o Zoning Text Amendment for Sublots – Conduct Public Hearing 

• December 16th Council Meeting 

o Dr. Phipps 

3.  Economic Development Advisory Committee 

 

• VEDIC 

• Chamber 

• Housing Field Trip as part of Caldwell County’s Housing Needs Assessment – 

November 12th  

4. Other Updates 

 

• Fire Station - The preliminary programming document for the fire station was 
presented to the Council. This is the first step in the design process and captures 
the needs of the Town for the next 75 years. We have gone through this twice with 
the design team and we need to gather your feedback. Please check your calendars 
for a workshop for November 12th at 5:30 pm to review this as a group. The 
probable cost of construction in the latest iteration is $14,282,400 on the low end 
and $16,879,200 which equates to $550-$650 per square foot (including a 5% 
contingency). This cost is for the site work and building, other costs such as 
furniture, phones, and IT are not included although some allowances are built in.  
 
A copy of the preliminary programming document for the fire station is attached 
and is hereby made a part of these minutes. 
 

• Mooresville IBT- Mooresville is hosting a drop-in session for its IBT request on 
November 12, 2024, from 4:00-7:00 p.m. at the Hickory Metro Convention Center. 
This request is specific to its wastewater treatment capacity, and they are 
considering three options, (1) Continue existing discharge which would require a 
modified IBT, (2) Expand capacity at its current wastewater plant and build a 
pipeline to discharge at a new location (no IBT required), or (3) Divert a portion 
of its wastewater to Charlotte’s wastewater system for treatment (no IBT 
required). 
 

• Hillside Avenue – The pipe bursting phase of the Hillside Avenue wastewater line 

rehabilitation is completed. Rehabilitation of manholes is still in progress.  

• Lead Service Line inventory was submitted on October 16th . Additional follow-up 

work is likely, but we will know more in the coming weeks.  

• The Veterans Day Ceremony is scheduled for Friday, November 8, 2024, 10:00 a.m. 

in the gymnasium of the Granite Falls Recreation Center.     
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• The Town Council Holiday Dinner is scheduled for Wednesday, December 4, 2024, at 

the Lake Hickory Country Club. We do not have a specific time yet.  

• Festival on Main – The Festival on Main was a great success with 2,400 visitors in 

attendance and having the most vendors in the history of the Festival. There were two 

medical emergencies and one vehicle incident.  

• Strategic Plan – Town Manager Cobb is working with Alison Adams at the Western 

Piedmont Council of Governments to develop a scope and cost estimate for a strategic 

plan. Manager Cobb will present this information to the Council at one of the 

November Council meetings.   

• Beginning budget conversations – Budget committee meeting in December 

• N.C. Main Street Visits – Town Manager Cobb and Mike Mackie have visited 

Cherryville and Valdese.  The NC Main Street Program can assist with MVV, site 

plans, building designs, etc., and its goal is to bring people to the downtown area. 

Historic preservation is also a main priority. The program will help prepare a retail 

market analysis, an annual work plan, and an empty building ordinance. Annual dues 

are $350. 

• 321 Signs – Town Manager Cobb and Town Planner Greg Wilson are reaching out to 
several engineering firms to assist the Town in permitting the welcome signs on 
321/321A. We must complete a “Gateway Sign Safety Study” which we will then 
submit to NCDOT for review. The purpose of this study is to ensure the signs are 
placed safely and far enough away from the traveling public. Once this is complete, 
we can decide on the next steps as far as funding and construction options. 

 
• Charlotte IBT request - A working group of managers and consultants is meeting 

next week to discuss strategies to oppose Charolotte’s IBT request. 
 

OTHER ITEMS 

 

• Mayor Burns asked Fire Chief Brian Bennett if there is a list of Town citizens who are 

dependent on oxygen. Chief Bennett stated that the Fire Department does not have a 

list at this time. Town Staff can request but not require citizens to be put on a list. Police 

Chief Brine Branham stated that the Police Department has a notebook that was 

compiled a long time ago. He also stated that it would be difficult to keep the list up to 

date. Mayor Burns suggested adding a request in the newsletter.  

 

• Ritch Bolick asked if the Town needed a backup telephone system/landline in case cell 

service is disrupted again as it was during Hurricane Helene. Fire Chief Bennett 

suggested Starlink as a backup.  

 

• Parks and Recreation Director Chad Raby thanked Town Manager Cobb for his work 

with and support of Department Heads and Town Staff during the storm.  
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• Fire Chief Brian Bennett informed the Council that a house located beside a controlled 

burn site was damaged. Chief Bennett will keep the Council updated. 

 

 

COUNCIL COMMITTEE REPORTS 

 

1. WPCOG Policy Board – No report 

2. Caldwell County Railroad Policy Board - No report 

3. Metropolitan Planning Organization (MPO) and Technical Coordinating Committee 

– Meeting Wednesday. 695 bridges were destroyed or washed away during the storm. 

4. Caldwell County Economic Development Advisory Commission (EDAC) – 

Hurricane Helene discussed. Also discussed Project Cardinal and housing needs 

assessment.  Will meet Tuesday. 

5. NC Municipal Power Agency # 1 Board of Commissioners – No report  

6. Caldwell County Managers’ bi-monthly meeting – Hurricane Helene and  public 

assistance discussed. 

 

INFORMATION ITEMS/REPORTS 

 

1. The Recreation Advisory Board will meet Tuesday, November 12th at 6:30 p.m. at the 

Recreation Center.  

2. The Merchants’ Association will meet Monday, November 4th at Noon at the Town Office. 

3. The Planning Board will meet on Tuesday, October 22nd at 5:00 p.m. in the Council Room.  

4. The Board of Adjustment will meet on Wednesday, November 13th at 5:00 p.m. in the 

Council Room. 

5. The WPCOG MPO/RPO will meet on Wednesday, October 23rd at 1:00 p.m. at the 

WPCOG.  

6. The ABC Board will meet on Monday, November 4th at 5:30 p.m. at the ABC Store.  

 

COUNCIL GOES INTO CLOSED SESSION  Tracy Townsend made a motion the Council 

go into Closed Session.  Mike Mackie seconded the motion, which was followed by a 

unanimous affirmative vote. 

 

COUNCIL GOES OUT OF CLOSED SESSION  Tracy Townsend made a motion the 

Council go out of Closed Session.  Martin Townsend seconded the motion, which was followed 

by a unanimous affirmative vote.     
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MEETING ADJOURNED  Mike Mackie made a motion the Council adjourn the meeting. 

Ritch Bolick seconded the motion, which was followed by a unanimous affirmative vote.   

 

 


