
 

MINUTES OF REGULAR MEETING HELD JUNE 17, 2024 
 

 

REGULAR MEETING   The Granite Falls Town Council held a Regular Meeting Monday, 

June 17, 2024, at 5:30 p.m. in the Council Chambers of the Administrative Building.  

 

PRESENT   The following members of the governing body were present: Mayor Dr. Caryl B. 

Burns and Council Members Ritch Bolick, Jim Mackie, Mike Mackie, Martin Townsend, and 

Tracy Townsend.  

 

ABSENT    The following member of the governing body was absent:  Larry Knight 

 

STAFF PRESENT   The following staff members attended the meeting: Town Manager 

Daniel Cobb, Town Attorney Bruce Cannon, Town Clerk Paula Kirby, Assistant Town 

Manager/Finance Director Ashley Presnell, Town Planner Greg Wilson, Parks and Recreation 

Director Chad Raby, and Police Lieutenant Kalem Kirby. 

 

VISITORS   Chamber of Commerce President Bryan Moore 

 

NEWS MEDIA   Shelby Powell, representing the News Topic, attended the meeting.  

 

MEETING CALLED TO ORDER   Mayor Dr. Caryl B. Burns called the meeting to order 

and welcomed everyone present. 

 

INVOCATION   Councilmember Ritch Bolick led in prayer. 

 

PLEDGE OF ALLEGIANCE  Councilmember Jim Mackie led the Pledge of Allegiance.  

 

CONFLICT OF INTEREST STATEMENT Councilmember Mike Mackie read the 

Conflict-of-Interest Statement.  

 

In accordance with the State Government Ethics Act, it is the duty of every 

Council member to avoid both conflicts of interest and the appearance of 

conflicts.  Does any Council member have any known conflict of interest or 

appearance of conflicts with respect to any matters coming before the Council 

today?  If so, please identify the conflict or appearance of conflict and refrain 

from any undue participation in the particular matters involved. 

(N.C.G.S. 14-234, N.C.G.S. 160A-479.11, & N.C.G.S. 160D-109) 

 

 

SPECIAL PRESENTATIONS/INTRODUCTIONS/RECOGNITIONS  None 

 

APPROVAL OF THE AGENDA  Martin Townsend made a motion the Council approve the 

agenda as presented. Ritch Bolick seconded the motion, which was followed by a unanimous 

affirmative vote.  
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CONSENT AGENDA 

All items below are considered to be enacted by one motion. There will be no separate 

discussion or separate votes of the items listed under the Consent Agenda unless a 

Councilmember requests that an item or items be considered as a separate item of new 

business. When a Councilmember makes this request, the item(s) will be removed from the 

Consent Agenda and will be considered under agenda Section XII. New Business. 

 

APPROVAL OF MINUTES FROM THE REGULAR TOWN COUNCIL MEETING 

HELD MONDAY, JUNE 3, 2024 

 

TOWN HOLIDAY SCHEDULE   The Town of Granite Falls Administrative Office, the 

Recreation Center, and the Public Works and Electric Departments will be closed in 

observance of the following holidays: 
 

Independence Day Holiday  Thursday, July 4th 

Labor Day Holiday   Monday, September 2nd 

Veterans Day Holiday   Monday, November 11th 

Thanksgiving Holidays  Thursday and Friday, November 28th & 29th 

Christmas Holidays   Tues, Wed., & Thurs., December 24th, 25th, & 26th 

 

The Police & Fire Departments and the Water & Wastewater Facilities will be on duty as 

scheduled and those employees on shift that work the holiday receive pay for the holiday. The 

employees that are not on shift and that work the holiday receive alternate time off with pay. 

Republic Services will pick up garbage and recycling on their normal collection schedule. 

 

CONSENT AGENDA ITEMS APPROVED  Ritch Bolick made a motion the Council  

approve the items in the Consent Agenda as presented. Tracy Townsend seconded the motion, 

which was followed by a unanimous affirmative vote. Copies of the documents are attached 

and are hereby made a part of these minutes. 

 

TOWN ATTORNEY REPORT   Town Attorney Bruce Cannon did not have a report.  

 

PUBLIC COMMENT PERIOD   No one registered to speak during the Public Comment 

Period. 

 

PUBLIC HEARINGS    

 

PUBLIC HEARING CALLED TO ORDER ON PROPOSED BUDGET FOR FISCAL 

YEAR 2024-2025  Mayor Dr. Caryl B. Burns called to order a public hearing on the proposed 

budget for the fiscal year 2024-2025.The budget is balanced at $17,489,818. The budget, 

including the budget message was presented to the Town Council on May 6, 2024. The annual 

budget represents a policy framework for investment in operations and capital expenditures, 

maximizing public investment with limited resources. The recommended budget for fiscal year 

2024-2025 is $868,453 or 4.97% lower than the 2023-2024 amended budget of $18,358,271. 

The largest increases in the 2024-2025 budget are Salaries, Wages, and Benefits ($325,750), 

Service Contracts ($22,300), and Sanitation Costs ($35,000). The anticipated cost increases in 
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FY 2025 will be offset by decreases in Capital Outlay ($162,800), the price and quantity of 

electricity purchased ($321,000), and the non-recurring SERVPRO Building Reuse Repay to 

NC Department of Commerce ($148,680).  

 

Notice of the public hearing was duly provided in the News Topic as required by law. 

 

PUBLIC HEARING ON PROPOSED BUDGET FOR FISCAL YEAR 2024-2025 

CLOSED  Mayor Burns closed the public hearing on the proposed budget for fiscal year 2024-

2024.   

 

NEW BUSINESS/ACTION ITEMS 

 

BUDGET ORDINANCE #388 ADOPTED   Following the public hearing on the budget, the 

Town Council was required to adopt Budget Ordinance #388 for $17,489,818 for fiscal year 

2024-2025 to enact the budget. 

 

Tracy Townsend made a motion the Council adopt Budget Ordinance #388 as required.  Mike 

Mackie seconded the motion, which was followed by a unanimous affirmative vote.  A copy 

of Budget Ordinance #388 is attached and is hereby made a part of these minutes. 

 

FEE SCHEDULE FOR FISCAL YEAR 2024-2025 APPROVED   The Town Council was 

requested to approve the Town of Granite Falls Fee Schedule, effective July 1, 2024. The fee 

schedule includes new electric, water, and wastewater rates as well as other fees. There have 

been no changes to the fee schedule since it was presented to the Town Council on May 6, 

2024.  

 

Martin Townsend made a motion the Council approve the fee schedule as requested.  Jim 

Mackie seconded the motion, which was followed by a unanimous affirmative vote.  A copy 

of the fee schedule is attached and is hereby made a part of these minutes. 

 

ELECTRIC RATE RIDER RENEWABLE ENERGY PORTFOLIO STANDARDS 

(REPS) CHARGE ADOPTED  The Town Council was requested to adopt the Renewable 

Retail Rider. The Retail REPS Rider must be updated for the Renewable Resource and 

DSM/Energy Efficiency portions of the charge. Approval is also required to enable the Town 

to bill and collect these “pass through” charges effective July 1, 2024.  

 

Tracy Townsend made a motion the Council adopt the REPS Rider as requested.  Ritch Bolick 

seconded the motion, which was followed by a unanimous affirmative vote.  A copy of the 

REPS Rider is attached and is hereby made a part of these minutes. 

 

UPDATED RENEWABLE ENERGY CERTIFICATES (REC) RIDERS 1 & 2 

ADOPTED The Town Council was requested to adopt updated Renewable Energy Credit 

Rider 1 (RECR-1) and Renewable Energy Credit Rider 2 (RECR-2) which are revised standard 

purchase offers for RECs. RECR-1 applies to systems installed before July 1, 2024, and RECR-

2 applies to systems installed after July 1, 2024. These monthly credits and purchase offer 

amounts will be effective July 1, 2024. 
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Martin Townsend made a motion the Council adopt updated Renewable Energy Credit Rider 

1 (RECR-1) and Renewable Energy Credit Rider 2 (RECR-2 as requested. Mike Mackie 

seconded the motion, which was followed by a unanimous affirmative vote.  Copies are 

attached and are hereby made a part of these minutes. 

 

APPROVED BUDGET FROM GRANITE FALLS ABC BOARD RECEIVED  On May 

22, 2024, the Town Council was provided a copy of the proposed 2024-2025 budget for the 

Granite Falls Alcohol Beverage Control Board. Under North Carolina General Statute 18B-

702, each local ABC Board must operate within a balanced budget and that budget must be 

presented to the local ABC Board, the appointing authority – Town of Granite Falls – and the 

North Carolina ABC Commission before June 1st each year. The ABC Board approved its 

budget at its June 3, 2024, meeting. The Town Council is not required to approve this budget, 

but it must be reflected in the Council meeting minutes. 

 

Martin Townsend made a motion the Council receive the approved budget from the Granite 

Falls ABC Board as presented.   Jim Mackie seconded the motion, which was followed by a 

unanimous affirmative vote.  A copy of the budget is attached and is hereby made a part of 

these minutes.  

 

DEPOSITORIES FOR FISCAL YEAR 2024-2025 DESIGNATED  Each year the Town 

Council is required to designate financial institutions the Town may use as depositories.  

Assistant Town Manager/Finance Director Ashley Presnell requested the Council to approve 

the following depositories for fiscal year 2024-2025: 

 

 First Horizon Bank  NC Cash Management Trust 

 First Citizens Bank 

 

Tracy Townsend made a motion the Council designate the above financial institutions as 

depositories for fiscal year 2024-2025 as requested. Mike Mackie seconded the motion, which 

was followed by a unanimous affirmative vote.  

 

MONTHLY BUDGET REPORT   The financial dashboard for the 11 months ended May 

31, 2024, was presented for Council review and comment. This report represents 92% of the 

fiscal year 2023-2024 fiscal year budget. Also presented for the Council’s review are the 

analysis of the current year’s sales tax revenue and property tax revenue.  Copies of these 

reports are attached and are hereby made a part of these minutes. 

 

RESOLUTION APPROVING THE CAPITAL IMPROVEMENT PLAN ADOPTED  

The Capital Improvement Plan (CIP) identifies short-term (0-5 years) and long-term (6-20 

years) projects and purchases, defines cost estimates for each project or purchase, prioritizes 

and schedules each project or purchase and identifies potential funding sources. The CIP is a 

living document that should be updated as needed and can be used to approach funding 

agencies for financial assistance.   

 

Tracy Townsend made a motion the Council adopt the resolution approving the CIP as 

presented.  Mike Mackie seconded the motion, which was followed by a unanimous affirmative 
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vote.  Copies of the resolution and the CIP are attached and are hereby made a part of these 

minutes. 

 

BUDGET AMENDMENT #9 APPROVED  The Town Council was requested to approve 

Budget Amendment #9 for fiscal year 2024 and the corresponding transfer of funds from the 

General Fund to Project 025.   

 

Martin Townsend made a motion the Council approve Budget Amendment #9 as requested.  

Ritch Bolick seconded the motion, which was followed by a unanimous affirmative vote. A 

copy of Budget Amendment #9 is attached and is hereby made a part of these minutes. 

 

BUDGET AMENDMENT #10 APPROVED  The Town Council was requested to approve 

Budget Amendment #10 for fiscal year 2024 and the corresponding transfer of funds from the 

General Fund to Project 035.   

 

Tracy Townsend made a motion the Council approve Budget Amendment #10 as requested.  

Mike Mackie seconded the motion, which was followed by a unanimous affirmative vote.  A 

copy of Budget Amendment #10 is attached and is hereby made a part of these minutes.  

 

BUDGET AMENDMENT #11 APPROVED  The Town Council was requested to approve 

Budget Amendment #11 for fiscal year 2024 and the corresponding transfer of funds from the 

Water Sewer fund to Project 052.  

 

Ritch Bolick made a motion the Council approve Budget Amendment #11 as requested.  Martin 

Townsend seconded the motion, which was followed by a unanimous affirmative vote.  A copy 

of Budget Amendment #11 is attached and is hereby made a part of these minutes. 

 

SPECIAL REVENUE FUND BUDGET FOR THE DRINKING WATER STATE 

RESERVE FUND (DWSRF) LEAD AND COPPER RULE REVISION (LCRR)- 

PROJECT NO: SRF-D-LSL-0036 APPROVED  The Town has been awarded and Council 

has previously accepted a grant from the NC Department of Environmental Quality (NCDEQ)  

for $240,000 with a Town match of $160,000. This project will allow the Town to complete 

an inventory of water service lines as required by the Environmental Protection Agency (EPA) 

by the October 2024 deadline. The Council was requested to approve the Special Revenue 

Fund Budget of $400,000 for the Drinking Water State Reserve Fund (DWSRF) Lead and 

Copper Rule Revision (LCRR) project.   

 

Mike Mackie made a motion the Council approve the Special Revenue Fund Budget for the 

DWSRF Lead and Copper Rule Revision project as presented. Tracy Townsend seconded the 

motion, which was followed by a unanimous affirmative vote.  A copy of the Grant Project 

Budget Ordinance is attached and is hereby made a part of these minutes.  

 

THREE-YEAR MOWING CONTRACT EXTENSION WITH NCDOT APPROVED  In 

2006, the Town of Granite Falls entered into a municipal agreement (WBS: 11.101415) with 

the North Carolina Department of Transportation for the mowing of state-maintained roads 

within the corporate limits of Granite Falls. This agreement needs to be extended for the Town 
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to be reimbursed for this fiscal year and last.  A new agreement will be prepared in the fall of 

2024 for Council’s consideration. 

 

Mike Mackie made a motion the Council approve the mowing agreement extension for years 

2023, 2024, and 2025.  Martin Townsend seconded the motion, which was followed by a 

unanimous affirmative vote.  A copy of the  agreement is attached and is hereby made a part 

of these minutes. 

 

MANAGER UPDATE -  TOWN MANAGER DANIEL COBB  Town Manager Daniel 

Cobb updated the Council on the following: 

 

1 Manager Cobb informed the Council that the Employee Luncheon was held Thursday, 

June 20th at 11:00 a.m. at the First United Methodist Church.   

 

2. Manager Cobb thanked Assistant Town Manager/Finance Director Ashley Presnell for 

her hard work on the budget.  She was instrumental in completing the process. 

 

3. At Manager Cobb’s request, Town Planner Greg Wilson updated the Council on the 

status of the new “Welcome” signs. Mr. Wilson stated that there needs to be a 

Transportation Safety Analysis conducted  to determine where the signs can be safely 

placed. This analysis needs to be conducted by an engineer.  Town Planner Wilson and 

Manager Cobb will search for engineers to conduct the analysis, then present the 

information to the NCDOT for approval.  The “Welcome” signs on 321A and Duke 

Street also need to be updated.  The Council will be updated as information is gathered. 

 

COUNCIL COMMITTEE REPORTS 

 

1. WPCOG Policy Board – No report  

2. Caldwell County Railroad Policy Board - No report 

3. Metropolitan Planning Organization (MPO) and Technical Coordinating Committee -  

No report 

4. Caldwell County Economic Development Advisory Commission (EDAC) – No report 

5. NC Municipal Power Agency # 1 Board of Commissioners – No report 

6. Caldwell County Managers’ bi-monthly meeting – Manager Cobb attended. Charlotte 

IBT discussed.    

7. NCDOT – Mayor Burns attended. Projects in Caldwell County discussed. 

8. Mayors/Managers Meeting – Budgets discussed. 

 

INFORMATION ITEMS/REPORTS 

 

1. The Recreation Advisory Board will meet Tuesday, September 10th at 6:30 p.m. at the 

Recreation Center.  

2. The Merchants’ Association will meet on Monday, July 1st at noon in the Conference 

Room. 

3. The History Committee will meet on Tuesday, June 18th at 2:00 p.m. at the History 

Museum. 
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4. The Planning Board will meet on Tuesday, July 23rd at 5:00 p.m. in the Council Room.  

5. The Board of Adjustment will meet on Wednesday, July 10th at 5:00 p.m. in the 

Council Room. 

6. The WPCOG MPO/RPO will meet on Wednesday, June 26th at 1:00 p.m. at the 

WPCOG.  

7. The ABC Board will meet on Monday, July 15th at 5:30 p.m. at the ABC Store.  

 

COUNCIL GOES INTO CLOSED SESSION  Mike Mackie made a motion under N.C. 

General Statutes 143-318.11 (3) the Council shall hold a closed session to consult with an 

attorney employed or retained by the public body in order to preserve the attorney-client 

privilege between the attorney and the public body, which privilege is hereby acknowledged. 

Martin Townsend seconded the motion, which was followed by a unanimous affirmative vote.   

 

COUNCIL GOES OUT OF CLOSED SESSION   Ritch Bolick made a motion the Council 

go out of Closed Session.  Tracy Townsend seconded the motion, which was followed by a 

unanimous affirmative vote.  

 

MEETING ADJOURNED  Tracy Townsend made a motion that the Council adjourn the 

meeting. Martin Townsend seconded the motion, which was followed by a unanimous 

affirmative vote.   

 


