
 

 

 

 

 

MINUTES OF REGULAR MEETING HELD SEPTEMBER 21, 2020 

 

 

Due to COVID-19 (coronavirus), this special meeting of the Granite Falls 

Town Council was held in the Council Room and allowed for remote 

participation 

by members of the media, citizens and members of the general public, and 

all other interested parties. 
 

 

 

REGULAR MEETING   The Granite Falls Town Council held a Regular Meeting on 

September 21, 2020 at 6:00 p.m. in the Council Chambers of the Administrative Building.  

 

PRESENT   The following members of the governing body were physically present:  Mayor 

Barry Hayes, and Council Members Dr. Caryl B. Burns, Larry Knight, Jim Mackie, Mike 

Mackie, Martin Townsend, and Tracy Townsend. Mayor Hayes did a roll call of all members 

present. 

 

ABSENT    The following member of the governing body was absent:  None 

 

STAFF PRESENT   The following staff members physically attended the meeting: Town 

Manager Jerry Church, Town Clerk Paula Kirby, Town Attorney Bruce Cannon, and Town 

Finance Director Jana Williams.     

 

VISITORS   Paul Teague from the Western Piedmont Council of Governments physically 

attended the meeting.  

 

NEWS MEDIA   Garrett Stell, representing The News-Topic, attended the meeting by 

remote participation.   

 

MEETING CALLED TO ORDER   Mayor Barry Hayes called the meeting to order and 

welcomed everyone present.   

 

INVOCATION   Councilmember Larry Knight led in prayer. 

 

PLEDGE OF ALLEGIANCE   Mayor Barry Hayes led the Pledge of Allegiance. 

 

APPROVAL OF AGENDA   Martin Townsend made a motion the Council approve the 

agenda as presented.  Dr. Caryl B. Burns seconded the motion, with a unanimous affirmative 

vote determined by the Mayor individually polling each Councilmember.  
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APPROVAL OF MINUTES FROM THE REGULAR COUNCIL MEETING HELD 

AUGUST 17, 2020   Tracy Townsend made a motion the Council approve the minutes from 

the Regular Council meeting held August 17, 2020 as presented.  Mike Mackie seconded the 

motion, with a unanimous affirmative vote determined by the Mayor individually polling 

each Councilmember. 

 

TOWN ATTORNEY REPORT   Town Attorney Bruce Cannon did not have a report.      

 

PUBLIC COMMENT PERIOD   No public comments were submitted.    

 

NEW BUSINESS/ACTION ITEMS 

 

ADOPTION OF REVISED CITIZEN PARTICIPATION PLAN FOR THE 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) APPROVED   Paul 

Teague from the Western Piedmont Council of Governments (WPCOG), gave a presentation 

on a revised Town of Granite Falls’ Citizen Participation Plan for the CDBG. Because of the 

urgency to provide assistance to low- and moderate-income residents as a result of COVID-

19, Housing and Urban Development (HUD) is allowing the Town to modify its Citizen 

Participation Plan. The key change to the plan is the number of days’ notice for a published 

advertisement prior to a public hearing has been reduced from ten (10) days to five (5) days.  

 

Tracy Townsend made a motion the Council approve the revised Town of Granite Falls’ 

Citizen Communication Plan for the Community Development Block Grant as presented.  

Dr. Caryl B. Burns seconded the motion, with a unanimous affirmative vote determined by 

the Mayor individually polling each Councilmember.  A copy of the revised plan is attached 

and is hereby made a part of these minutes.  

 

INFORMATION REGARDING THE COMMUNTIY DEVELOPMENT BLOCK 

GRANT (CDBG)   Paul Teague from the Western Piedmont Council of Governments read 

the following information to the Council: 

 

The Town of Granite Falls is holding a Public Hearing in order to receive citizen input in the 

development of Community Development Block Grant (CDBG) applications for the 

upcoming year.  CDBG funds may be used for a variety of different activities including:  

Neighborhood Revitalization (NC Neighborhood), Economic Development (ED), and 

Industrial Building Demolition projects.  In addition, North Carolina has received 

Community Development Block Grant Coronavirus (CDBG-CV) monies as part of the 

CARES Act.  CDBG-CV funds can be used for a variety of different activities that prepare, 

prevent, or respond to the health and economic impacts of COVID-19.  Applications are to 

be submitted to the North Carolina Department of Commerce, Rural Economic Development 

Division (REDD).   

 

North Carolina typically receives around $45 million per year to carry out its standard CDBG 

program.  Projects are to be designed to address the needs of the community and funding is 

available in the following categories: 
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Infrastructure and public improvements that support existing housing in the designated 

area (streets, sidewalks/pedestrian ways, curbs and gutters, parks, playgrounds, greenways, 

water and sewer lines, flood and drainage improvements, and trees).  At least two (2) needs 

in the area must be identified with housing as one need and must benefit 100% LMI persons 

or meet the slum and blight national objective up to $750,000 maximum grant. 

 

Housing Rehabilitation which consists of clearance/remediation, relocation, substantial 

rehabilitation, reconstruction, replacement housing and emergency repairs. 100% LMI 

persons and up to $750,000 maximum grant. 

 

Public Facilities that are open to the general public that provides services that are provided 

by the government or owned and operated by a nonprofit.  Funds can be spent on shelters for 

victims of domestic violence or homeless/homeless families, traditional facilities/housing for 

the homeless/homeless families, senior and community/neighborhood/recreational center.  

Benefit must be limited clientele or 51% of low and moderate-income. 

 

Single Family Homeownership Development for infrastructure support such as public 

infrastructure, removal of hazardous material, land acquisition (vacant with a 100% LMI 

persons benefit, historic vacant building acquisition or rehabilitation for a profit or non-profit 

developer with a maximum grant of $250,000 with 51% LMI persons benefit. 

 

Multi-Family Rental Housing Development for rehabilitation, disposition, acquisition, 

demolition, clearance, historic vacant building acquisition and historic vacant rehabilitation 

for profit and non-profit developer with a maximum grant of $250,000. 

 

Water and Sewer Connections to existing housing with a 100% LMI persons benefit. 

 

So far, in 2020, North Carolina has received $79,918,890 in CARES Act funding to address 

community needs as a result of the Coronavirus.  Applications submitted to Commerce must: 

 

• Support families and communities through telehealth support and public services; 

and/or 

• Protect the most vulnerable and high-risk populations; and/or 

• Assist small businesses with economic recovery; and/or 

• Address testing, tracing, and trends 

Types of assistance can include: 

• Providing rent, mortgage, and utility payments for low- and moderate-income 

households with the assistance of a non-profit 

• Provide job training to expand the number of healthcare workers 

• Provide testing, diagnosis, or other services at a fixed or mobile location 

• Provide equipment, supplies, and materials necessary to carry out a public service 

• Meal delivery to quarantined individuals or those who need to maintain social 

distancing 

• Provide support to food banks and food pantries 
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• Broadband support inclusive of internet access  

• Construct a testing facility or rehabilitate a building to be used for testing 

• Rehabilitate a building for group living to centralize patients undergoing treatment 

• Provide grants to support new businesses or business expansion to create jobs to 

manufacture medical supplies necessary to respond to infectious disease 

• Avoid job loss by business closures related to social distancing by providing working 

capital 

• Provide financial assistance to for-profit businesses to acquire property, build, 

expand, or rehabilitate a building, lease space to operate, or purchase equipment, or 

provide operating capital 

• Provide technical assistance and grants to establish, stabilize, and expand 

microenterprises that provide medical, food delivery, cleaning, and other services to 

support home health and quarantine. 

The maximum request for CDBG-CV funds is $900,000 unless you propose economic 

development activities, then the maximum request is $850,000. 

 

If the Town would like to pursue an application for a specific category, a 2nd public hearing 

must be held before an application can be submitted.  No local match is required to submit a 

housing or a COVID-19 application. 

 

CHANGES TO THE COUNCIL MEETING SCHEDULE APPROVED   The Council 

considered calling for special meetings for Monday, September 28, 2020 at 9:00 a.m. and at 

9:15 a.m. in the Council Room. The meetings are required for the Town to apply for a 

Community Development Block Grant.  The Council was also requested to cancel the regular 

meeting scheduled for Monday, October 5, 2020. 

 

Mike Mackie made a motion the Council call for the special meetings for Monday, 

September 28, 2020 at 9:00 a.m. and at 9:15 a.m., and cancel the regular meeting scheduled 

for Monday, October 5, 2020 as requested.  Larry Knight seconded the motion, with a 

unanimous affirmative vote determined by the Mayor individually polling each 

Councilmember.   

 

PUBLIC HEARING ON COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

CALLED TO ORDER   Mayor Barry Hayes called to order a public hearing in order to 

receive citizen input in the development of Community Development Block Grant (CDBG) 

applications for the upcoming year. CDBG funds may be used for a variety of different 

activities including: Neighborhood Revitalization (NC Neighborhood), Economic 

Development (ED), and Demolition projects. In addition, North Carolina has received 

Community Development Block Grant Coronavirus (CDBG-CV) monies as part of the 

CARES Act.  CDBG-CV funds can be used for a variety of different activities that prepare, 

prevent, or respond to the health and economic impacts of COVID-19.  Applications are to 

be submitted to the North Carolina Department of Commerce.  Programs are designed to 

provide grants to local unit of governments for housing, housing related activities, and public 

facilities that support housing activities for low-to-moderate-income persons, job creation, 
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the elimination of slum and blighted conditions or for efforts to support families, small 

business, and economic recovery as a result of COVID-19.  

 

Public Hearing comments were submitted up until 4:00 p.m. on Monday, September 21, 

2020, by US Mail to Public Comments, c/o The Town of Granite Falls, P.O. Drawer 10, 

Granite Falls, NC 28630, hand delivered to the drive-through window at the Town 

Administrative Office at 30 Park Square, Granite Falls, NC, or delivered by email to 

admin@granitefallsnc.com    

 

No public hearing comments were made. 

 

Notice of the public hearing was duly provided and published in the News Topic as required 

by law. 

 

PUBLIC HEARING ON COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 

CLOSED    Mayor Barry Hayes closed the public hearing on the CDBG.  

 

COMMUNITY DEVELOPMENT BLOCK GRANT-CORONAVIRUS (CDBG-CV)  

The Town of Granite Falls can apply for CDBG-CV funds for things such as utility 

payments, food for a food pantry, equipment to store and handle the food, and rent payments 

for citizens. The Town must advance funds to a non-profit, the non-profit administers the 

assistance program and verifies each applicant qualifies as low to moderate household 

income and sends documentation to the Town. The WPCOG administers the grant (10% of 

the total grant), checks compliance, and files reimbursement claims (aka drawdowns), and 

updates certain documents and plans for the Town (We do not have in house expertise to 

administer a CDBG because the Town normally does not qualify for CDBG funds since the 

Town’s Median Household Income is too high). There is no required Town match and the 

WPCOG administration fee is paid from the CDBG funds. The program will be limited to 

Town utilities and rent for in Town residences. The Town will receive utility payments, but 

all the money, except for the WPCOG administration fees, goes through the non-profit and 

helps those that are less fortunate in our community. The Council will be requested to 

approve a resolution authorizing Town staff to apply for the grant at the next Council 

meeting scheduled for Monday, September 28, 2020 at 9:00 a.m. in the Council Room.  

 

COUNCIL CALLS FOR A SECOND PUBLIC HEARING ON THE CDBG 

Larry Knight made a motion the Council call for a Public Hearing on Monday, September 

28, 2020 at 9:00 a.m. in the Council Room.   Martin Townsend seconded the motion, with a 

unanimous affirmative vote determined by the Mayor individually polling each 

Councilmember.   

 

ASSET AND INVENTORY ASSESSMENT (AIA) GRANT    At the August 17, 2020 

Council meeting, the Council approved the Town application for a NC DEQ AIA Grant of up 

to $150,000 for water distribution projects. The grant requires a 5%, 10%, or 15% ($7,500, 

$15,000, or $22,500) Town match that can be absorbed in the existing 2021 Water & Sewer 

Department budget. 

  

mailto:admin@granitefallsnc.com
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Town staff recommended the application include as much of these three important projects as 

possible: 

1) Water distribution system flow modeling for fire protection, to determine 

how the new proposed lines for the upcoming NC DOT projects (321, 321A, 

Pinewood Road) will affect our water distribution system, and evaluation of a 

new interconnection of the Town’s water distribution system with the County 

water distribution system near Granada Farms. 

2) Investigation and mapping of the underground infrastructure at the Town’s 

Water Treatment Facility.  

3) Locate old buried water valves along North and South Main Streets and 

U.S. Highway 321. Check conditions of valve boxes and possibly develop 

procedures for proper exercising of valves. Verify the actual lines these valves 

isolate in the water distribution system and update this information on our 

water distribution system maps. 

 

The Council is required to approve a resolution authorizing the application and stating that 

arrangements have been made to provide matching funds. The resolution and application are 

due September 30, 2020.  

 

Tracy Townsend made a motion the Council approve the resolution, authorize the Town 

Manager to apply for a DEQ AIA water system grant of up to $150,000, and authorize the 

Town Manager to sign all documents related to the grant application.   Dr. Caryl B. Burns 

seconded the motion, with a unanimous affirmative vote determined by the Mayor 

individually polling each Councilmember.  A copy of the resolution is attached and is hereby 

made a part of these minutes.   

 

BUDGET AMENDMENT #4 FY 2020-2021 APPROVED    Finance Officer Jana 

Williams requested the Council approve budget amendment #4 for fiscal year 2021. This 

amendment increases the budget expense and revenue for the 5% local match for the Spartan 

Holdings/Grace Village HOPE Grant.  

 

Larry Knight made a motion the Council approve Budget Amendment #4 FY 2020-2021 as 

requested.   Martin Townsend seconded the motion, with a unanimous affirmative vote 

determined by the Mayor individually polling each Councilmember.  A copy of the budget 

amendment is attached and is hereby made a part of these minutes. 

 

BUDGET AMENDMENT #5 FY 2020-2021 APPROVED    Finance Officer Jana 

Williams requested the Council approve budget amendment #5 for fiscal year 2021. This 

amendment authorizes the Police Department to spend state drug tax restricted fund balance 

on a new computer.  

 

Martin Townsend made a motion the Council approve Budget Amendment #5 FY 2020-

20201 as requested.  Jim Mackie seconded the motion, with a unanimous affirmative vote 

determined by the Mayor individually polling each Councilmember.  A copy of the budget 

amendment is attached and is hereby made a part of these minutes.  
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ABC FINANCIAL STATEMENTS    The Granite Falls ABC Board submitted the audited 

financial statement for the fiscal year ended June 30, 2020 for Council’s review and 

comments.  A copy of the statement is attached and is hereby made a part of these minutes.  

 

PRINCIPALS DISTRIBUTION APPROVED   The local principals submitted the ABC 

distribution percentages based on school enrollment on the 10th day of school for the school 

year 2020-2021. It was requested the Council approve the distribution percentages for the 

2020-2021 school year.  

 

Mike Mackie made a motion the Council approve the ABC distributions as requested.  Dr. 

Caryl B. Burns seconded the motion, with a unanimous affirmative vote determined by the 

Mayor individually polling each Councilmember.  A copy of the distribution list is attached 

and is hereby made a part of these minutes.  

 

MONTHLY BUDGET REPORT   The Financial Dashboard for the period ended August 

31, 2020 was presented for the Council’s review and comments. This report represents 17% 

of the 2020–2021 fiscal year budget. Also presented for the Council’s review was an analysis 

of 2020-2021 sales tax revenue versus prior year and budgeted revenue. Copies of these 

reports are attached and are hereby made a part of these minutes.  

 

COMPLIANCE TRAINING ASSOCIATES, INC. CONTRACT PROPOSAL 

APPROVED   Town Staff recommended that the Town renew the contract with Compliance 

Training Associates, Inc. (CTA) to provide safety consultant services to the Town from 

October 1, 2020 through September 30, 2021 at a flat renewal cost of $8,500 as shown in the 

CTA proposal. CTA is completing its fifth year as the Town’s safety consultant and has done 

a great job with the Town safety program.  

 

Martin Townsend made a motion the Council approve the proposal and authorize Town 

Manager Jerry Church to execute the actual contract on behalf of the Town. Larry Knight 

seconded the motion, with a unanimous affirmative vote determined by the Mayor 

individually polling each Councilmember. A copy of the proposal is attached and is hereby 

made a part of these minutes.  

 

APPOINTMENT TO GRANITE FALLS FIRE DISTRICT RELIEF BOARD 

APPROVED    The Council considered the appointment of Captain Chad Price as a member 

and Treasurer of the Granite Falls Fire District Relief Board.  

 

Jim Mackie made a motion the Council approve the appointment as requested.   Martin 

Townsend seconded the motion, with a unanimous affirmative vote determined by the Mayor 

individually polling each Councilmember.  A copy of the letter of request is attached and is 

hereby made a part of these minutes.  
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TOWN OF GRANITE FALLS SAFETY AWARDS   The Town of Granite Falls recently 

received the following safety awards for 2019: 

 

North Carolina Department of Labor – GOLD Certificate of Safety Achievement 

Town Administrative Office – 3rd Consecutive Year 

Police Department – 3rd Consecutive Year 

Fire Department - 4th Consecutive Year 

Public Works – 4th Consecutive Year 

Public Utilities (Water, Sewer, & Electric) – 4th Consecutive Year 

Recreation Department – 3rd Consecutive Year 

 

The Electric Department also received an ElectriCities Municipal Electric Safety Award for 

no lost workday cases in 2019. 

  

These awards are the results of our Town-wide emphasis on our safety program, the efforts 

of our Town Safety consultant Debbie Rogers- Lowery and Town Safety Manager Chief 

Brian Bennett, and the safety-first attitude of our Department Heads. Their emphasis on 

safety has resulted in other employee buy-in to the safety program because the managers care 

for and respect their employees. None of these awards would be possible without the support 

of the Town Council.  

 

POPULATION ESTIMATE   The NC Department of State Budget and Management has 

estimated the Town of Granite Falls’ population at 4,734 as of July 1, 2019, which is an 

increase of 83 from the July 1, 2018 estimate of 4,651.  

 

TOWN HOLIDAY SCHEDULE   The Town of Granite Falls Administrative Office, the 

Recreation Center, and the Public Works and Electric Departments will be closed in 

observance of the following holidays: 

 

Veterans Day    Wednesday, November 11th   

Thanksgiving     Thursday, November 26th & Friday, November 27th   

Christmas    Wednesday, Thursday, & Friday, December 23rd  - 25th  

New Year’s Day   Friday, January 1, 2021 

Dr. Martin Luther King, Jr. Day Monday, January 18, 2021 

 

The Police and Fire Departments and the Water and Wastewater Facilities will be on duty as 

scheduled and those employees scheduled to work these holidays receive alternate time off 

with pay.  Republic Services will pick up garbage and recycling on their regular schedule 

except for Christmas Day. 
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MANAGER UPDATE 

 

 

Town Manager Jerry Church updated the Council on the following: 

 

1. Enclosed with the Council’s agenda package was a calendar of events through the end 

of September 2021. Revisions since the last calendar were highlighted in yellow. 

 

Note: Members of the Town Council may attend events that are, or are not, sponsored 

by the Town but there will be no Council business conducted at any of these events in 

instances where a quorum of the Council may be present. 

 

2. COVID-19 Update – No need for a newsletter for October. 

 

3. The Town has been focusing on the 2020 Census for the last few months.  Census 

information has been included in our newsletters, on the Town website, on handouts 

that are being given to customers at the drive up window at the Town Office, and a 

Code Red message was sent out to encourage citizens to participate and be counted.  

The Census will end September 30, 2020. 

 

4. The Town’s workers comp cost has decreased more than the cost of the contract with 

Compliance Training Associates, Inc.  The Town is very pleased and has a great 

relationship with this company.  

 

MEETING ADJOURNED   Larry Knight made a motion the Council adjourn the meeting.  

Jim Mackie seconded the motion, with a unanimous affirmative vote determined by the 

Mayor individually polling each Councilmember. 

 


