MINUTES OF REGULAR MEETING HELD MARCH 6, 2017

REGULAR MEETING The Granite Falls Town Council held a Regular Meeting on
Monday, March 6, 2017 at 6:00 p.m. in the Council Chambers of the Administrative
Building.

PRESENT The following members of the governing body were present: Mayor Barry
Hayes, Council Members Dr. Caryl B. Burns, Marc Church, Jim Mackie, Mike Mackie,
Martin Townsend and Tracy Townsend.

ABSENT The following member of the governing body was absent: None.

STAFF PRESENT The following staff members attended the meeting: Town Manager
Jerry Church, Town Clerk Paula Kirby and Granite Falls Police Detective Clint Ferguson.

VISITORS The following visitors attended the meeting: Brian Thomason attended the
meeting.

NEWS MEDIA No news media attended the meeting.

MEETING CALLED TO ORDER Mayor Barry Hayes called the meeting to order and
welcomed everyone present.

INVOCATION Council Member Marc Church led in prayer.

PLEDGE OF ALLEGIANCE Mayor Barry Hayes led the Pledge of Allegiance.

SPECIAL RECOGNITIONS/PRESENTATIONS None

AGENDA APPROVED Martin Townsend made a motion the Council approve the agenda
as presented. Dr. Caryl B. Burns seconded the motion, with a unanimous affirmative vote.

MINUTES FROM THE REGULAR TOWN COUNCIL MEETING HELD MONDAY,
FEBRUARY 20, 2017 APPROVED Tracy Townsend made a motion the Council approve
the minutes from the Regular Meeting held Monday, February 20, 2017. Mike Mackie
seconded the motion, with a unanimous affirmative vote.

TOWN ATTORNEY REPORT Town Attorney Bruce Cannon did not have a report.
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PUBLIC COMMENT PERIOD No one registered to speak during the Public Comment
Period.

NEW BUSINESS/ACTION ITEMS

RESOLUTION - MUNICIPAL CLERKS WEEK APPROVED Jim Mackie made a
motion the Council approve a resolution proclaiming May 7 through May 13, 2017 as
Municipal Clerks Week to recognize the accomplishments of all Municipal Clerks and
extend appreciation to the Town of Granite Falls Town Clerk Paula M. Kirby. Martin
Townsend seconded the motion, with a unanimous affirmative vote. A copy of the resolution
is attached and is hereby made a part of these minutes.

FINANCIAL REPORT The financial dashboard for the eight months ended February 28,
2017 was presented for the Council’s review. This report represents 67% of the current 2016-
2017 fiscal year budget. Also presented for the Council’s review was an analysis of current
year sales tax and property tax revenue versus prior year and budgeted revenues. Copies of
these reports are attached and are hereby made a part of these minutes.

RESOLUTION AUTHORIZING THE TOWN TO APPLY FOR NC DEPARTMENT
OF COMMERCE BUILDING REUSE GRANT APPROVED The Council was
requested to approve a resolution authorizing the Town to file a grant application on behalf
of AMP Services NC, Inc. (AMP), with the North Carolina Department of Commerce for a
Building Reuse and Restoration Grant for their existing location AMP recently purchased.
AMP purchased this property and two other buildings south of their current facility and will
expand their operations in Granite Falls with plans to invest over $800,000 in building
renovations to their existing facility and will create up to 40 full time jobs over the next two
years. The maximum amount of the grant would be $400,000. The Town of Granite Falls
would administer the grant and is required to provide a 5% ($20,000) match. The 5% match
would be paid from the EDC sales tax reinvestment fund in the form of a local jobs incentive.

Martin Townsend made a motion the Council approve the resolution as requested. Dr. Caryl
B. Burns seconded the motion, with a unanimous affirmative vote. A copy of the resolution
is attached and is hereby made a part of these minutes.

COUNCIL APPOINTED COMMITTEES ACCEPTED The Council Appointed
Committees list has been updated for fiscal 2017. Tracy Townsend made a motion the
Council accept the updated list as presented. Marc Church seconded the motion, with a
unanimous affirmative vote. A copy of the list is attached and is hereby made a part of these
minutes.

ABC DISTRIBUTION DATA VERIFICATION For many years, the NC Department of
Revenue (NC DOR) would mail letters annually to all finance officers in each NC county
and municipality for verification of participation in the distribution of alcohol taxes collected
by the state. The chief elected official and the clerk to each governing board in each
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applicable jurisdiction were required to sign the annual verification form in order to receive
their annual distribution. Starting in 2013, the NC DOR no longer sends letters to verify this
participation but instead sends an email reminder to check the ABC Commission website to
verify the accuracy of the information for the applicable jurisdiction. The Council was
presented, for information purposes, the communication from the NC DOR and the
documentation that the Town information is correct on the ABC Commission website. A
copy of this information is attached and is hereby made a part of these minutes.

REVISED TOWN_ OF GRANITE FALLS INTERNAL CONTROL POLICY
APPROVED Town Manager Jerry Church reviewed a revision to the Internal Control
Policy for the Town of Granite Falls. The revision adds in the new position of Deputy
Finance Director on page 6 of the policy. On January 9, 2017, the Council appointed Town
Manager Jerry Church as Deputy Finance Director to perform certain duties of the Finance
Director if the Finance Director is out for any extended period of time due to illnesses,
vacations, etc.

As a reminder, the purpose of the Internal Control Policy is to document how Town
management has fulfilled their responsibility for implementing and maintaining a sound and
comprehensive internal control framework. Internal Control policies help identify and
address areas of risk of fraud, waste abuse and mismanagement. The Internal Control Policy
can also be used as a training tool for new and existing employees in administrative and
supervisory roles with the Town. The Internal Control Policy is a “living document” that
must be reviewed and updated throughout the year as changes are made to NC General
Statutes, Governmental Accounting Standards and in Town Staff and their assigned duties.
The Town Council reviews and approves the Internal Control Policy on an annual basis.

Jim Mackie made a motion the Council approve the Town of Granite Falls Internal Control
Policy as amended and authorize the Town Manager to update the policy as needed. Martin
Townsend seconded the motion, with a unanimous affirmative vote. A copy of the policy is
attached and is hereby made a part of these minutes.

REVISED TOWN OF GRANITE FALLS PURCHASING POLICY APPROVED
Town Manager Jerry Church reviewed revisions to the Purchasing Policy for the Town of
Granite Falls. The first revision is to change the verbiage from responsible bidders to
responsive, responsible bidders on pages 3, 6, 12 & 15 of the policy. The second revision
adds in the new position of Deputy Finance Director on page 3 of the Policy. The third
revision is to remove language restrictions on Blanket Purchase Orders and is found on pages
8 and 9 of the policy. This revision is related to the fourth revision since the vast majority of
blanket order purchases are less than $500. The fourth revision removes the requirement for
Purchase Orders for purchases less than $500 on page 17, Attachment A, of the policy. Town
Staff requests this change which mirrors policies of other NC municipalities with populations
less than 5,000. Town auditors, Martin Starnes & Associates, CPAs, P.A., agreed with these
policy changes.
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As a reminder, the purpose of the policy is to document how Town management has fulfilled
their responsibility to guarantee competitive and advantageous procurement of goods and
services while maintaining compliance with Federal regulations and North Carolina General
Statutes. The Purchasing Policy can also be used as a training tool for new and existing
employees in administrative and supervisory roles with the Town. The Purchasing Policy is a
“living document” that must be reviewed and updated throughout the year as changes are
made to NC General Statutes, Governmental Accounting Standards and in Town Staff and
their assigned duties. The Town Council reviews and approves the updated Purchasing
Policy on an annual basis.

Mike Mackie made a motion the Council approve the Town of Granite Falls Purchasing
Policy as amended and authorize the Town Manager to update the policy as needed. Martin
Townsend seconded the motion, with a unanimous affirmative vote. A copy of the policy is
attached and is hereby made a part of these minutes.

ETHICS POLICY FOR ELECTED OFFICIALS AND CONFLICTS OF INTEREST
POLICY FOR ELECTED AND APPOINTED OFFICIALS AND EMPLOYEES
REVIEWED AND VERIFIED The Council approved an Ethics Policy for Elected
Officials on November 2, 2009 and a Conflicts of Interest Policy for elected and appointed
officials and employees on July 10, 2010. While there have been no violations of either
policy since their respective approvals and all elected officials have completed all required
ethics training in a timely manner, it is good governance to review these policies periodically.

Jim Mackie made a motion that the Council has reviewed the Town of Granite Falls Ethics
Policy for Elected Officials and the Town of Granite Falls Conflicts of Interest Policy and
verified that Council members have read and understand these policies. Mike Mackie
seconded the motion, with a unanimous affirmative vote. Copies of the policies and
verification sheet are attached and are hereby made a part of these minutes.

AUDIT CONTRACT APPROVED  The Council was requested to approve the audit
contract with Martin Starnes & Associates, CPAs, P.A. to complete the audit of the Town’s
financial statements for the fiscal year beginning July 1, 2016 and ending June 30, 2017. The
amount of the contract is $19,175 for the basic audit, an additional $1,500 for Single Audit
Procedures plus financial statement preparation and printing costs.

Dr. Caryl B. Burns made a motion the Council approve the contract as requested. Tracy
Townsend seconded the motion, with a unanimous affirmative vote. A copy of the contract
is attached and is hereby made a part of these minutes.

COUNCIL MEETING SCHEDULE CHANGED Martin Townsend made a motion the
Council cancel the regular Council meetings scheduled for Monday, March 20, 2017 at 6:00
p.m. and for Monday, April 3, 2017 at 6:00 p.m. Mike Mackie seconded the motion, with a
unanimous affirmative vote.
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Tracy Townsend made a motion the Council call for a special Council meeting on Monday,
April 3, 2017 starting at 5:30 p.m. followed by a Special Budget Work Session starting at
6:15 p.m. in the Council Room. Marc Church seconded the motion, with a unanimous
affirmative vote.

Martin Townsend made a motion the Council cancel the regular Council meeting scheduled
for 6:00 p.m. on Monday, May 15, 2017 and call for a special Council meeting on Monday,
May 22, 2017 at 5:30 p.m. in the Council Room. Dr. Caryl B. Burns seconded the motion,
with a unanimous affirmative vote.

MANAGER UPDATE Town Manager Jerry Church updated the council on the following:

1) Enclosed with the Council’s agenda package was a calendar of events through the end
of April, 2018. Revisions since the last calendar were highlighted in gray. Upcoming
events include NCLM Town Hall Day on Wednesday, March 29" (Reservations
required), the WPCOG Annual Meeting on Thursday, April 27" at 6:00 p.m. at the
Crowne Plaza Hotel in Hickory (Reservations required) and the National Day of
Prayer Service at noon on the Town square on Thursday, May 4, 2017.

2) The December 1, 2016 Catawba-Wateree Drought Management Advisory Group (C-
W DMAG) drought trigger update indicated through the Low Inflow Protocol (LIP)
drought indicators, that the C-W basin remains in Stage 1 drought conditions.

3) Several Town Departments qualified for NC Department of Labor Safety Awards for
calendar year 2016:

The Town of Granite Falls Fire, Public Works and Public Utilities Departments
qualified for the NC DOL Gold Safety Award. The department must achieve a
“DART” (days away from work or restricted time) rate that is 50% or below the
statewide average rate for their particular industry to qualify for this award.

The Town of Granite Falls Police Department qualified for the NC DOL Silver Safety
Award. The department must achieve a CDAW (cases with days away from work)
rate that is 50% or below the statewide average for their particular industry to qualify
for this award.

These awards will be presented at the NC DOL Safety Awards Banquet which is to
be scheduled.

4) On September 19, 2016, the Council approved the Town staff applying for a Connect
NC Bond Grant through the NC Parks and Recreation Trust Fund for and $80,000
grant for accessible restrooms at the Granite Falls Recreation Department. The total
cost of the project is estimated at $100,000 for the two restrooms in the old kitchen
area and one “pre-fab” restroom near the tennis courts. On Friday, March 3, 2017,
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5)

6)

7)

8)

the Town was awarded this grant. Out of 45 applicants, approximately 17 applicants
were awarded $3,000,000 in total out of $9,500,000 in total applications.

The Town has a total of 5 “Welcome to Granite Falls” signs: 2 on 321, 2 on 321-A
and 1 on Duke Street. These signs are all approximately the same size. Town
Manager Church would like for the Council to review a new design for the signs at a
future Council meeting to at least temporarily replace the 2 signs on 321 until a more
permanent solution can be finalized. If and when new permanent signs can be built
on 321, the temporary signs can be moved to 321-A and Duke Street.

A bill, SB94 Elections Transparency, was filed last week that would shift all local
office elections after 1/1/2018 from nonpartisan to partisan. It includes municipal and
school board elections. The bill was referred to the Senate Rules Committee.

There was a separate proposal, not a bill filed yet, that would move all municipal
elections to even numbered years by 2022.

The Caldwell County School Board is trying to schedule a public meeting on the
Granite Falls Middle School for mid-April. Town Manager Church asked Council
Members to check their schedules and let him know of any conflicts that he should
communicate to the School Board. Manager Church reminded Council Members of
the following meetings scheduled in April:

Town Council April 3 and April 24 Mondays
Board of Adjustment April 5 Wednesday
Rec Advisory Board April 10 Monday
Easter Monday April 17 Monday
History Committee April 18 Tuesday
Planning Board April 25 Tuesday
WPCOG Annual Mtg. April 27 Thursday

Art in the Park is scheduled for Monday, May 15, 2017 from 6:30 p.m. to 8:30 p.m.
The band “Country” will be performing. Members of the band are Chad Raby, Ritch
and Shae Bolick, Dan Smith and Austin Lail.

COUNCIL GOES INTO CLOSED SESSION Mike Mackie made a motion under N.C.

General Statute 143-318.11 (3) the Council shall hold a closed session to consult with an
attorney employed or retained by the public body in order to preserve the attorney-client
privilege between the attorney and the public body, which privilege is hereby acknowledged.
Tracy Townsend seconded the motion, with a unanimous affirmative vote.

COUNCIL GOES OUT OF CLOSED SESSION Martin Townsend made a motion the

Council go out of closed session. Mike Mackie seconded the motion, with a unanimous
affirmative vote.
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MEETING ADJOURNED Martin Townsend made a motion the Council adjourn the
meeting. Mike Mackie seconded the motion, with a unanimous affirmative vote.

Town Clerk Mayor

Council Members



