MINUTES OF REGULAR MEETING HELD JANUARY 7, 2019

REGULAR MEETING The Granite Falls Town Council held a Regular Meeting on
Monday, January 7, 2019 at 6:00 p.m. in the Council Chambers of the Administrative
Building.

PRESENT The following members of the governing body were present: Mayor Barry
Hayes, Council Members Dr. Caryl B. Burns, Larry Knight, Jim Mackie, Mike Mackie,
Martin Townsend, and Tracy Townsend.

ABSENT The following member of the governing body was absent: None
STAFFE PRESENT The following staff members attended the meeting: Town Manager

Jerry Church, Town Planner Greg Wilson, Administrative Assistant Kara Calloway, Police
Chief Chris Jenkins, and Parks and Recreation Director Chad Raby.

VISITORS  Granite Falls Elementary School Principal Chris Greene, Dudley Shoals
Elementary School Principal Gwyn Roop, Granite Falls Middle School Principal Melissa
Costin, South Caldwell High School Principal Chad Smith, South Caldwell High School
Assistant Principal Kim Clark, Christian Fellowship Chapel Pastor Dan Greene, Kao Chang,
Pa Moua, and Pao Moua.

NEWS MEDIA No news media attended the meeting.

MEETING CALLED TO ORDER Mayor Barry Hayes called the meeting to order and
welcomed everyone present.

INVOCATION Reverend Dan Greene, Christian Fellowship Chapel, led in prayer.

PLEDGE OF ALLEGIANCE Mayor Barry Hayes led the Pledge of Allegiance.

SPECIAL PRESENTATIONS/INTRODUCTIONS/RECOGNITIONS

PRESENTATIONS BY CALDWELL COUNTY SCHOOLS PRINCIPALS

Chris Greene, Principal Granite Falls Elementary School thanked the Council for items
purchased with the ABC Distribution funds including planners for all students. Mr. Greene
discussed academic achievements including the Battle of the Books championships and state
science fair placements. GFES is home to both the 2017-2018 Caldwell County Teacher of
the Year and Rookie Teacher of the Year. GFES met academic growth objectives and is
above county and state average for proficiency. GFES was recognized as one of 131 schools
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nationally as a Unified Champions School. The school has added several safety precautions
and completed other improvements including two Eagle Scout Projects.

Gwyn Roop, Principal Dudley Shoals Elementary School informed the Council that DSES
has 430 K-5 students with an additional 28 students in Pre-K. The school has 60% of their
students on free and reduced lunch. DSES now has a full-time DARE officer through the
Sheriff’s Office. DSES has updated their facilities for function and security including a
revamped and enlarged playground, a rentable spirit rock, and window tinting. The school
has started teaching character traits each month including a visit from the school counselor to
each classroom and a celebration for students displaying the monthly trait. DSES has
multiple after school activities including Unified Champions, archery, chorus, and a Battle of
the Books team. The archery team placed in the state tournament last year and had two
students qualify to go to Louisville, Kentucky for the national finals. DSES is implementing
a positive behavior program that includes positive intervention and support. DSES met
academic growth objectives last year for reading, math, and science for grades 2-5.

Melissa Costin, Principal Granite Falls Middle School informed the Council that
construction has begun. GFMS is dedicated to STEM tech with their Little Bits Club for their
makers space and Cosmic Club for coding and computer science. The school partnered with
the Town for the Veteran’s Ceremony and Festival on the Square through participation by the
chorus and the band, as well as decorating trees. GFMS produced their first musical, “School
House Rock” in partnership with SCHS and GFES. The school was one of two schools in
Western NC to have the 7" and 8" grade bands receive a ‘Superior’ rating. The school had
four teachers receive their National Boards and two teachers receive the Blue Ridge Energy
Grant. The softball team was conference champions for the third year in a row and several
students placed in the soil conservation contest. GFMS was named a 2018 National Beta
School of Merit for having a large population of their school qualify for Beta Club. GFMS
has a reciprocal use agreement with Granite Falls Parks and Recreation. The school has a
Unified Champions group fed through GFES. GFMS offers a Title | STEM and Title |
Literacy Night to educate parents about teaching their kids at home. The PTA is funding
ChromeBooks and calculators. The ABC Distribution funds were used to provide planners to
all students, rewards for the positive behavior program, and safety measures. GFMS
exceeded the amount of academic growth anticipated by the State, and the school report card
raised from a ‘C’ to a ‘B’ this year. Mayor Barry Hayes and Martin Townsend thanked Ms.
Costin for the Hero Walk and Veteran’s Day Celebration.

Chad Smith, Principal South Caldwell High School presented a School Profile: 2018-2019
for the Council’s review. SCHS received a grade ‘B’ last year and had a graduation rate of
89.7%. They have expanded their partnership with CCC&T]I and four students graduated last
year with a high school diploma and an associate degree. Last year, students earned over
2,500 college credits and received almost $7.4 million in scholarship funds. SCHS currently
has over 1,400 students enrolled, 44.8% of which are economically disadvantaged. The
school has focused on improving the safety of their campus by creating physical barriers and
through additional measures. Assistant Principal Kim Clark shared some of the student
extracurricular activities with the Council. The school has a new course in digital
photography; students in the class won a national Hardee’s photography contest. The food
lab was upgraded to industry grade kitchens. The Marching Band were Grand Champions
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three times this year, and the FFA placed 19" at the national convention in Indianapolis. Ms.
Clark told the Council that some students had started a Bass Fishing team, and some of the
team members are ranked. She also told the Council that at this year’s county masonry
competition, there will be a team of administrators competing against the other high school
administrators. The school is striving to be inclusive for all students with groups including
Gay-Straight Alliance, Volunteens, Project Unify, and the ability to request additional
activities. A copy of the School Profile is attached and is hereby made a part of these
minutes.

APPROVAL OF AMENDED AGENDA Mayor Barry Hayes requested a motion to
amend the agenda to reflect Attachment #6 as a presentation instead of a handout. Mike
Mackie made a motion the Council approve the agenda as amended. Dr. Caryl B. Burns
seconded the motion, with a unanimous affirmative vote.

APPROVAL OF MINUTES FROM THE SPECIAL TOWN COUNCIL MEETING
HELD DECEMBER 6, 2018 Martin Townsend made a motion the Council approve the
minutes from the Special Town Council meeting held December 6, 2018 as presented. Larry
Knight seconded the motion, with a unanimous affirmative vote.

TOWN ATTORNEY REPORT Town Attorney Bruce Cannon did not have a report.

PUBLIC COMMENT PERIOD No one registered to speak during the Public Comment
Period.

PUBLIC HEARINGS

PUBLIC HEARING CALLED TO ORDER ON ZONING TEXT AMENDMENT #6-
2018 Mayor Barry Hayes called to order a public hearing on Zoning Text Amendment #6-
2018. The Council called for the public hearing at the December 6, 2018 Council meeting
following the presentation of the text amendment by Town Planner Greg Wilson.

Zoning Text Amendment #6-2018, submitted by Pao Moua, would add “Community Cultural
Centers with educational, social, and cultural activities” as a Conditional Use in the R20-A,
Residential Medium Density District. The proposed text amendment includes language that
would allow the Board of Adjustment to require additional measures to ensure compatibility
with adjacent land uses. The Planning Board voted unanimously to recommend that the
Town Council approve Zoning Text Amendment #6-2018 as submitted. Per the request of the
Town Council, Town Planner Greg Wilson has modified the Zoning Text Amendment by
expanding the definition of Community Cultural Centers and expanding the conditions for
approval.

Notice of the public hearing was duly provided in the News Topic as required by law.

Pa Moua speaks Ms. Moua thanked the Mayor and the Council for allowing them to speak
and submit the Zoning Text Amendment. Ms. Moua informed the Council that she lives in
Huntersville but is helping Pao find grants and business sponsors for a community center.
She gave a history or the Hmong people and their connection to the United States. Ms. Moua
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stated that the Hmong people are proud of their heritage and want to create a community
center to teach people to read and write their language, so the younger generation does not
forget their culture. She stated that their community center would be open to all people who
wished to learn about Hmong culture, and they would help people with citizenship
applications and teach English. Ms. Moua said that there is only one other Hmong center in
the United States, and it had opened a few months ago in Sacramento, California. She stated
that the Catawba County area has the largest Hmong population on the East Coast, and they
wanted to create a non-profit organization here to keep the culture alive. Ms. Moua also
spoke of a 30-acre tract in Startown where the Hmong people have a 3-day celebration at
Thanksgiving with people all over the world coming to celebrate their New Year. Ms. Moua
invited the Council to attend their next event.

Pao Moua speaks Mr. Moua thanked the Council for allowing him to speak. He stated that
he moved to Conover from California 20 years ago. He owns multiple businesses here
including a nail salon. He stated that he came to America at a young age and is now a Hmong
leader and wants to keep the Hmong culture alive for new generations.

PUBLIC HEARING CLOSED ON ZONING TEXT AMENDMENT #6-2018 Mayor
Hayes closed the public hearing on Zoning Text Amendment #6-2018.

NEW BUSINESS/ACTION ITEMS

ZONING TEXT AMENDMENT #6-2018 APPROVED The Council considered Zoning
Text Amendment #6-2018. The Planning Board voted unanimously to recommend that the
Town Council approve Zoning Text Amendment #6-2018 as submitted.

Martin Townsend made a motion the Council approve Zoning Text Amendment #6-2018,
which the Granite Falls Town Council does hereby find and determine that the adoption
thereof is consistent with the adopted Granite Falls Horizons: Land Development Plan
because it advances a progressive and sound land use policy that will enable fair, effective,
and efficient development while also adhering to development patterns identified in the
Future Land Use Map.

It is determined that Zoning Text Amendment #6-2018 is both reasonable and in the public
interest due to its consistency with the adopted Granite Falls Horizons: Land Development
Plan.

Jim Mackie seconded the motion, with a unanimous affirmative vote. A copy of Zoning Text
Amendment #6-2018 is attached and is hereby made a part of these minutes.

ORDINANCE #345 APPROVED The Council considered Ordinance #345 amending the
Town of Granite Falls Zoning Ordinance which adds “Community Cultural Centers with
educational, social, and cultural activities” as a Conditional Use in the R20-A, Residential
Medium Density District.
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Tracy Townsend made a motion the Council approve Ordinance #345 as presented. Dr. Caryl
B. Burns seconded the motion, with a unanimous affirmative vote. A copy of Ordinance
#345 is attached and is hereby made a part of these minutes.

2017 PARKS AND RECREATION DEPARTMENT ANNUAL REPORT Granite Falls
Parks and Recreation Director Chad Raby presented the 2017 Parks and Recreation
Department Annual Report. A copy of the report is attached and is hereby made a part of
these minutes.

MONTHLY BUDGET REPORT The Revenue and Expenditure Report for the period
ending December 31, 2018 was presented for the Council’s review and comments. This
report represents 50% of the current 2018-2019 fiscal year budget. Also presented for
Council review was the financial dashboard and an analysis of current year sales tax revenue
and property tax revenue versus prior year and budgeted revenues. Copies of these reports
are attached and are hereby made a part of these minutes.

PROGRESSIVE ENGINEERING CONTRACT APPROVED Martin Townsend made a
motion the Council approve the Engineering Services Contract with Progressive Engineering
Consultants, Inc. for calendar 2018 and to authorize the Town Manager to execute the
contract on behalf of the Town. The contract establishes compensation, obligations and
insurance requirements, etc. The rates reflect no increase from the previous year’s rates
which brings the average rate increase for the past 10 years to 1.94%. Dr. Caryl B. Burns
seconded the motion, with a unanimous affirmative vote. A copy of the contract is attached
and is hereby made a part of these minutes.

STREET COMMITTEE RECOMMENDATIONS APPROVED The Town of Granite
Falls Street Committee, Chairman Martin Townsend and Council Members Mayor Pro Tem
Dr. Caryl Burns and Larry Knight met on Monday, January 7, 2019 in the Conference Room
to discuss the NCDOT project U-6034 covering Pinewood Road improvements from US 321
to Bert Huffman Road. As part of the project, the Town may request additional
improvements including additional sidewalks. The additional sidewalks would be installed as
part of the project with the DOT paying for 80% of the cost of the additional sidewalks and
the Town paying for the remaining 20% of the costs and assuming the ongoing maintenance
of the sidewalks. Chairman Townsend requested the Town Council’s approval of Street
Committee recommendations approved during the Street Committee meeting. The Street
Committee recommended that the Town request Sidewalk Section 1: South side of Pinewood
Road from Granite Falls Town Limits to North Highland Avenue, Sidewalk Section 3: South
side of Pinewood Road from North Highland Avenue to US 321, and Sidewalk Section 4:
North side of Pinewood Road from Recreation Center to Civic Club Drive to North Highland
Avenue.

Martin Townsend made a motion the Council approve the Street Committee’s
recommendations as submitted. Dr. Caryl B. Burns seconded the motion, with a unanimous
affirmative vote. A copy of the project recommendations is attached and is hereby made a
part of these minutes.
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APPROVED STREET COMMITTEE TO AWARD BIDS

The Council previously approved street paving and street maintenance budget and priorities
for fiscal 2019. Tracy Townsend made a motion the Council authorize the Street Committee
to award contracts for the fiscal 2019 street paving and maintenance projects previously
approved by the Council if the total cost of the projects awarded does not exceed $769,300.
Jim Mackie seconded the motion, with a unanimous affirmative vote.

TOWN HOLIDAY SCHEDULE The Town of Granite Falls Administrative Office, the
Recreation Center, and the Public Works and Electric Departments will be closed Monday,
January 21st in observance of the Dr. Martin Luther King, Jr. Day holiday. The Police and
Fire Departments and the Water and Wastewater Facilities will be on duty as scheduled and
those employees scheduled to work these holidays receive alternate time off with pay.
Republic Services will pick up garbage and recycling on their regular schedule.

MANAGER UPDATE Town Manager Jerry Church updated the Council on the following:

1. Enclosed with the Council’s agenda package was a calendar of events through the end
of February 2020. Revisions since the last calendar were highlighted in yellow.
Upcoming events include the Caldwell County EDC Celebration Luncheon at noon
on Tuesday, January 15th at the JEB Civic Center and the NCLM Town & State
dinner on Wednesday, February 20th from 4:00 p.m. until 8:00 p.m. in Raleigh.
Reservations are required for both events.

Note: Members of the Town Council may attend events that are, or are not, sponsored
by the Town but there will be no Council business conducted at any of these events in
instances where a quorum of the Council may be present.

2. Also enclosed with the Council’s agenda package was a proposed budget timeline for
Fiscal 2020. We will start making changes to the Town Council meeting schedule at
our February Council meetings.

MEETING ADJOURNED Larry Knight made a motion the Council adjourn the meeting.
Martin Townsend seconded the motion, with a unanimous affirmative vote.




