MINUTES OF REGULAR MEETING HELD JANUARY 6, 2020

REGULAR MEETING The Granite Falls Town Council held a Regular Meeting on
Monday, January 6, 2020 at 6:00 p.m. in the Council Chambers of the Administrative
Building.

PRESENT The following members of the governing body were present: Mayor Barry
Hayes, Council Members Dr. Caryl B. Burns, Larry Knight, Jim Mackie, Mike Mackie,
Martin Townsend, and Tracy Townsend.

ABSENT The following member of the governing body was absent: None

STAFE PRESENT The following staff members attended the meeting: Town Manager
Jerry Church, Town Clerk Paula Kirby, Town Attorney Bruce Cannon, Police Chief Chris
Jenkins, Assistant Police Chief Brine Branham, Town Planner Greg Wilson, Finance
Director Jana Williams, Administrative Assistant Kara Calloway, and Parks and Recreation
Director Chad Raby.

VISITORS  Granite Falls Elementary School Principal Chris Greene, Dudley Shoals
Elementary School Principal Ryan Cooper, Granite Falls Middle School Principal Courtney
Wright, South Caldwell High School Principal Rob Bliss, Caldwell County Librarians
Wendy Hildebran and Susan Dudley Clark, and Barry Winkler.

NEWS MEDIA Garrett Stell, representing The News-Topic, attended the meeting.

MEETING CALLED TO ORDER Mayor Barry Hayes called the meeting to order and
welcomed everyone present.

INVOCATION Parks and Recreation Director Chad Raby led in prayer.

PLEDGE OF ALLEGIANCE Mayor Barry Hayes led the Pledge of Allegiance.

SPECIAL PRESENTATIONS

PRESENTATIONS BY CALDWELL COUNTY SCHOOL PRINCIPALS

Chris Greene, Principal - Granite Falls Elementary School

Granite Falls Elementary School Principal Chris Greene informed the Council he has been
Principal at GFES for 7 years. They have 624 students, with the Kindergarten class being the
largest in 5 years with 104 students. GFES has 80 staff members. Principal Greene was
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pleased to announce that GFES is the “Battle of the Books” Champions for the third
consecutive year. “Boosterthon” starts January 7" and the “Fun Run” will be January 16™.
These two events raise approximately $14,000. A LED sign for the front of the school will
be purchased with these funds. Principal Greene also informed the Council of purchases
made with ABC funds which include the following: 10 Oculus Quest virtual reality devices,
2 water stations, and water bottles for students that need them. He thanked the Council for
the ABC funds and the support of the Town.

Ryan Cooper, Principal - Dudley Shoals Elementary School

This is Principal Cooper’s first year at DSES. He stated that DSES is a wonderful school and
he has received great community support. Principal Cooper stated that additional security
measures have been made by adding an additional entrance door that goes into the office
instead of into the main building. Visitors must show identification before they will receive a
badge to enter the building. Mirror tinted windows have also been installed. This is the first
year DSES has a Beta Club. Beta Club students participate in service projects and had a float
in the Granite Falls Christmas parade. The students are very proud to be in the Beta Club.
Principal Cooper stated that the school needs new playground equipment and the PTO is
working on a plan to raise funds. The school will be getting a new phone system soon. DSES
has a program called “Common Time” where students have one on one time with an adult for
tutoring or support with any need the student may have. Principal Cooper thanked the
Council for ABC funds and for their support of the school.

Courtney Wright, Principal - Granite Falls Middle School

This is Principal Wright’s first year at GFMS. She stated that she loves Middle School
students. She is very impressed with the Town of Granite Falls for their support of the
school and she bragged on Town Staff for being very supportive. Goals for GFMS this year
are to have “Positive Office Referrals” where students will be called to the office for positive
behavior instead of just being called to the office for negative behavior; 80% of the students
will meet their Accelerated Reading goals; and create and maintain positive student behavior
throughout the school year.

Principal Wright stated she wants to have a Council meeting held at the school when
renovations are completed. A conference table and several benches will be made from the
trees that were removed from the front of the school. She appreciates the patience of citizens
and parents during the construction. She also brought pictures and floor plans of the
renovated school for the Council to view.

Rob Bliss, Principal - South Caldwell High School

Principal Bliss stated that SCHS has approximately 1,450 students. The school has programs
with Caldwell Community College and Technical Institute and has 9 AP students that will
receive Associates Degrees this year. The school will be getting a new softball complex
funded by private donations. His goal for this year is to make everyone say “Why can’t | go
to SCHS?’. He stated that the students have made him feel welcome.

Mayor Hayes thanked all the Principals for their hard work and dedication to the students.
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APPROVAL OF AGENDA Tracy Townsend made a motion the Council approve the
agenda as presented. Mike Mackie seconded the motion, with a unanimous affirmative vote.

APPROVAL OF MINUTES FROM THE SPECIAL ORGANIZATIONAL COUNCIL
MEETING HELD DECEMBER 2, 2019 Martin Townsend made a motion the Council
approve the minutes from the Special Organizational Council meeting held December 2,
2019 as presented. Dr. Caryl B. Burns seconded the motion, with a unanimous affirmative
vote.

TOWN ATTORNEY REPORT Town Attorney Bruce Cannon did not have a report.

PUBLIC COMMENT PERIOD

Barry Winkler speaks to the Council  Barry Winkler, resident of adjacent property of Al
Scrapyard, stated his concerns to the Council of emissions, visual smoke, smells, and
explosions coming from Al Scrapyard. He stated that he was told the Town of Granite Falls
could not enforce State Environmental law. Mr. Winkler is not satisfied with not being
helped. Mr. Winkler is concerned about health issues and would like to have this resolved.

Town Attorney Bruce Cannon informed Mr. Winkler that the Town Council takes concerns
of the citizens very seriously. The Town has not received any legitimate complaints on this
issue. Attorney Cannon advised Mr. Winkler to talk to his attorney and if they had any
additional questions that Winkler and his attorney should call Mr. Cannon.

PUBLIC HEARINGS

PUBLIC HEARING CALLED TO ORDER ON ANNEXATION — 572 SOUTH MAIN
STREET Mayor Barry Hayes called to order a public hearing on the question of the
annexation of property consisting of approximately 3.8 acres of contiguous property at 572
South Main Street. Garry Sparks, Sparks Brothers, LLC submitted the voluntary annexation
petition as the property owner. If the property is annexed, the Town will provide water,
sewer, and potentially electric service to this property. At the December 2, 2019 council
meeting, Town Clerk Paula Kirby submitted the Certificate of Sufficiency for the annexation
of the property under NC GS 160A-31.

Following the public hearing, the Council must determine whether the petition meets the
requirements of law. If the petition is valid in every respect, the Council must pass an
ordinance annexing the area described in the petition. Ordinance #354 may become effective
immediately or within six months of adoption. Staff recommends that the ordinance become
effective immediately.

Notice of the public hearing was published in the News Topic as required by law.

No one registered to speak during the public hearing.
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PUBLIC HEARING ON ANNEXATION-572 SOUTH MAIN STREET CLOSED
Mayor Barry Hayes closed the public hearing on Annexation-572 South Main Street.

PUBLIC HEARING CALLED TO ORDER ON REZONING PETITION #4-2019 — 572
SOUTH MAIN STREET Mayor Barry Hayes called to order a public hearing on Rezoning
Petition #4-2019, submitted by Garry Sparks Brothers, LLC, for property located at 572
South Main Street. The property is approximately 3.8 acres, is currently vacant, and the
owner has requested the property be annexed into the Town limits. The property is currently
zoned G-B, General Business by Caldwell County and the request is to rezone the property,
contingent upon annexation into the Town of Granite Falls, to H-B, Highway Business. The
Council called for the public hearing at the December 2, 2019 Council meeting following the
presentation of the petition by Town Planner Greg Wilson.

The Future Land Use Map in the Granite Falls Horizons: Land Development Plan does not
extend far enough south to include this property. However, most of the properties just to the
north of the subject property along 321 and 321-A are shown as either Industrial or
Commercial. Policies for Land Use include encouraging development at appropriate major
intersections and expanding commercial offerings available to residents.

The Planning Board voted unanimously to recommend that the Town Council approve the
Petition for Rezoning #4-2019 as submitted, contingent upon annexation into the Town
Limits.

Notice of the public hearing was duly provided through direct mailed notice to adjacent
property owners, posting of the property, and published in the News Topic as required by
law.

No one registered to speak during the public hearing.
PUBLIC HEARING ON REZONING PETITION #4-2019 — 572 SOUTH MAIN

STREET CLOSED Mayor Barry Hayes closed the public hearing on Rezoning Petition
#4-2019 — 572 South Main Street.

NEW BUSINESS/ACTION ITEMS

ORDINANCE #354— ANNEXATION OF 572 SOUTH MAIN STREET APPROVED
The Council was requested to approve Ordinance #354 for the contiguous annexation of
approximately 3.8 acres owned by Sparks Brothers, LLC located at 572 South Main Street.

Tracy Townsend made a motion the Council approve Ordinance #354 as requested. Larry
Knight seconded the motion, with a unanimous affirmative vote. A copy of Ordinance #354
is attached and is hereby made a part of these minutes.

REZONING PETITION #4-2019 — 572 SOUTH MAIN STREET APPROVED Since
the Council approved Ordinance #354, they considered Rezoning Petition #4-2019 for
approximately 3.8 acres located at 572 South Main Street. The property is currently zoned G-
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B General Business by Caldwell County and the request is to rezone it to H-B Highway
Business by the Town of Granite Falls.

Martin Townsend made a motion the Council approve Rezoning Petition #4-2019 which the
Granite Falls Town Council does hereby find and determine that the adoption of the
ordinance rezoning the following described property is reasonable, in the public interest and
compatible with adjacent land uses.

The Granite Falls Town Council further determines that the requested Zoning Map
Amendment is consistent with the Granite Falls Horizons: Land Development Plan which
encourages development at appropriate major intersections and the expansion of commercial
offerings available to residents. Dr. Caryl B. Burns seconded the motion, with a unanimous
affirmative vote. A copy of Rezoning Petition #4-2019 is attached and is hereby made a part
of these minutes.

REZONING ORDINANCE #355 APPROVED  Since the Council approved Rezoning
Petition #4-2019, they considered Rezoning Ordinance #355 for approximately 3.8 acres
located at 572 South Main Street.

Dr. Caryl B. Burns made a motion the Council approve Rezoning Ordinance #355 as
requested. Tracy Townsend seconded the motion, with a unanimous affirmative vote. A
copy of Rezoning Ordinance #355 is attached and is hereby made a part of these minutes.

2019 PARKS AND RECREATION DEPARTMENT ANNUAL REPORT Granite Falls
Parks and Recreation Director Chad Raby presented the 2019 Parks and Recreation
Department Annual Report. A copy of the report is attached and is hereby made a part of
these minutes.

PROGRESSIVE ENGINEERING CONTRACT The Council was requested to approve
the Engineering Services Contract with Progressive Engineering Consultants, Inc. for
calendar 2020 and to authorize the Town Manager to execute the contract on behalf of the
Town. The contract establishes compensation, obligations and insurance requirements, etc.
The rates did not increase from 2019 rates. The average annual rate increase for the past 9
years is 2.16%.

Mike Mackie made a motion the Council approve the contract and authorize the Town
Manager to execute the contract on behalf of the Town as requested. Tracy Townsend
seconded the motion, with a unanimous affirmative vote. A copy of the contract is attached
and is hereby made a part of these minutes.

RESPONSE TO LOCAL GOVERNMENT COMMISSION LETTER APPROVED
The Town received the attached letter from the Local Government Commission (LGC) after
LGC staff reviewed the 2019 Town of Granite Falls Audit report submitted by Martin
Starnes & Associates, CPAs, P.A. (MSA). The LGC expressed concerns over the Statement
of Cash Flows for the Water and Sewer Fund. The LGC was concerned that the Town Water
and Sewer Fund Net Cash Provided (Used) by Operating Activities was not adequate enough
to cover Principal Paid on Debt and Interest and Fees Paid on Bonds and Notes. Upon receipt




Page 6
Minutes of Regular Meeting
January 6, 2020

of the letter, the Town Manager researched this issue and determined that in the MSA
prepared Statement of Cash Flows, MSA had included $222,364 in Miscellaneous Non-
Operating Revenue that should have been included in Net Cash Provided (Used) by
Operating Activities. Upon receiving notification of the issue from the Town Manager, MSA
immediately corrected the 2019 Town of Granite Falls Audit report which will be submitted
to the LGC. The LGC letter requires written response approved by, and signed by, the Mayor
and Town Council and the proposed response is attached. The response addresses the
reporting error and other steps the Town already has in place to ensure the on-going strength
of the Water and Sewer Fund. The LGC requested that the governing board approve the letter
and sign it before it is submitted to the LGC.

Tracy Townsend made a motion the Council approve the response as requested. Larry
Knight seconded the motion, with a unanimous affirmative vote. A copy of the response is
attached and is hereby made a part of these minutes.

FINANCIAL REPORT Town of Granite Falls Finance Director Jana Williams presented
the Financial Report for November 2019. The financial dashboard and an analysis of current
year sales tax revenue and current year property tax revenue versus prior year and budgeted
revenues, for the five months ended November 30, 2019, were presented for Council review.
These reports represent 42% of the current 2019 — 2020 fiscal year budget. Copies of these
reports are attached and are hereby made a part of these minutes.

AUDIT CONTRACT APPROVED  Town of Granite Falls Finance Director Jana
Williams requested the Council’s approval of the audit contract with Martin Starnes &
Associates, CPAs, P.A. to complete the audit of the Town’s financial statements for the fiscal
year beginning July 1, 2019 and ending June 30, 2020. The amount of the contract is $25,000
for the basic audit, including $1,500 for single audit procedures, and financial statement
preparation and estimated printing costs of $325. If the Town does not require a single audit,
the cost of the audit will be reduced by $1,500. The Local Government Commission (LGC)
requires that every municipality sign an annual audit contract with their audit firm. The
amount in the annual audit contract agrees with the amount specified in the three-year
contract approved by the Council in January 2019.

Larry Knight made a motion the Council approve the contract as requested. Martin
Townsend seconded the motion, with a unanimous affirmative vote. A copy of the contract
is attached and is hereby made a part of these minutes.

TOWN HOLIDAY SCHEDULE The Town of Granite Falls Administrative Office, the
Recreation Center, and the Public Works and Electric Departments will be closed Monday,
January 21% in observance of the Dr. Martin Luther King, Jr. Day holiday. The Police and
Fire Departments and the Water and Wastewater Facilities will be on duty as scheduled and
those employees scheduled to work this holiday receive alternate time off with pay. Republic
Services will pick up garbage and recycling on their regular schedule.
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MANAGER UPDATE

Town Manager Jerry Church shall update the council on the following:

1) Enclosed with the Council’s agenda package was a calendar of events through the end
of February, 2021. Revisions since the last calendar were highlighted in yellow. The
Caldwell County Economic Development Commission will hold its annual awards
luncheon at noon on Tuesday, January 14, 2020, at the JE Broyhill Civic Center in
Lenoir. Please let Town Clerk Paula Kirby know if you will attend and if you would
like to carpool and leave from the Town Office parking lot at 11:15 a.m. that
morning.

2) The Internal Revenue Service 2020 reimbursement mileage rates for business miles
effective January 1, 2020 is 57 and 1/2 (.575) cents per mile.

COUNCIL GOES INTO CLOSED SESSION Tracy Townsend made a motion under
N.C. General Statute 143-318.11 (3) the Council shall hold a closed session to consult with
an attorney employed or retained by the public body in order to preserve the attorney-client
privilege between the attorney and the public body, which privilege is hereby acknowledged.
Mike Mackie seconded the motion, with a unanimous affirmative vote.

COUNCIL GOES OUT OF CLOSED SESSION Dr. Caryl B. Burns made a motion the
Council go out of closed session. Larry Knight seconded the motion, with a unanimous
affirmative vote.

MEETING ADJOURNED Mike Mackie made a motion the Council adjourn the meeting.
Tracy Townsend seconded the motion, with a unanimous affirmative vote.




