
 

 

 

 

 

 

MINUTES OF REGULAR MEETING HELD AUGUST 7, 2017  

 

 

 

REGULAR MEETING   The Granite Falls Town Council held a Regular Meeting on 

Monday, August 7, 2017 at 6:00 p.m. in the Council Chambers of the Administrative 

Building. 

 

PRESENT   The following members of the governing body were present:  Mayor Barry 

Hayes, Council Members Dr. Caryl B. Burns, Marc Church, Jim Mackie, Mike Mackie, 

Martin Townsend and Tracy Townsend.      

 

ABSENT The following members of the governing body were absent: None. 

 

STAFF PRESENT   The following staff members attended the meeting: Town Manager 

Jerry Church, Town Clerk Paula Kirby, Administrative Assistant Kara Calloway, Town 

Planer Greg Wilson, Fire Chief Brian Bennett, Parks and Recreation Director Chad Raby and 

Police Sergeant Ricky Lail.  

 

VISITORS   The following visitors attended the meeting: Lovelady Rescue Squad Chief 

Keith Davenport, Lovelady Rescue Squad Treasurer Tommy High, ElectriCities CEO Roy 

Jones, Kelly Bennett, Ryan Davis and Jase Davis.  

 

NEWS MEDIA    Jordan Davis, representing the News-Topic, attended the meeting.  

 

MEETING CALLED TO ORDER   Mayor Barry Hayes called the meeting to order and 

welcomed everyone present. 

 

INVOCATION   Parks and Recreation Director Chad Raby led in prayer. 

 

PLEDGE OF ALLEGIANCE   Mayor Barry Hayes led the Pledge of Allegiance. 

 

SPECIAL PRESENTATIONS/INTRODUCTIONS/RECOGNITIONS            

 

The Town Council recognized Lovelady Rescue Squad, Inc. for providing emergency and 

rescue services for residents of the Town of Granite Falls and the surrounding communities 

for over 60 years.  Mayor Barry Hayes presented Lovelady Rescue Squad Chief Keith 

Davenport and Former Treasurer Tommy High a Resolution of Appreciation and thanked 

them for their many years of service. A copy of the resolution is attached and is hereby made 

a part of these minutes. 
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Town Manager Jerry Church recognized Fire Department Chief Brian Bennett for earning the 

Manager of Environmental, Safety and Health Certificate from MESH. MESH is an acronym 

for Manager of Environmental Safety and Health Programs and is sponsored by the Safety 

and Health Council of North Carolina, NC State University and the North Carolina 

Department of Labor. 

 

Mayor Barry Hayes thanked Fire Chief Bennett and the Granite Falls firefighters for their 

work with the recent fire at the former Shuford Mills building on Falls Avenue.  He also 

expressed his thanks to all of the fire departments that assisted with the fire.    

 

APPROVAL OF AGENDA   Mike Mackie made a motion the Council approve the agenda 

as presented.  Tracy Townsend seconded the motion, with a unanimous affirmative vote. 

 

MINUTES FROM THE REGULAR TOWN COUNCIL MEETING HELD JULY 17, 

2017 APPROVED   Martin Townsend made a motion the Council approve the minutes from 

the Regular Meeting held July 17, 2017 as presented.  Mike Mackie seconded the motion, 

with a unanimous affirmative vote. 

 

TOWN ATTORNEY REPORT   Town Attorney Bruce Cannon did not have a report. 

 

PUBLIC COMMENT PERIOD   No one registered to speak during the Public Comment 

Period. 

 

NEW BUSINESS/ACTION ITEMS: 

 

PUBLIC HEAING CALLED ON REZONING PETITION #1-2017 – 98 South Main 

Street   Town Planner Greg Wilson reviewed with the Council the Granite Falls Planning 

Board meeting held Tuesday, July 25, 2017 where they reviewed Rezoning Petition #1-2017. 

Ryan and Joy Davis submitted a Petition for Rezoning for their property located at 98 South 

Main Street. The property is approximately .398 acres in size and is currently zoned R-15 

Single Family Residential. The request is to rezone the property from R-15 Single Family 

Residential to H-B Highway Business. This request is consistent with the Granite Falls 

Horizons: Land Use Plan. The Planning Board voted unanimously to recommend that the 

Town Council approve the Petition for Rezoning #1-2017 as proposed.  

 

Marc Church made a motion the Council call for a public hearing at the Council meeting 

scheduled for Monday, September 18, 2017 at 6:00 p.m.  Dr. Caryl B. Burns seconded the 

motion, with a unanimous affirmative vote.  A copy of Petition #1-2017 is attached and is 

hereby made a part of these minutes.   

 

TIMELINE ON PROJECTS AT SHUFORD RECREATION CENTER  Parks and 

Recreation Director Chad Raby presented an updated timeline on projects at the Shuford 

Recreation Center. A copy of the timeline is attached and is hereby made a part of these 

minutes.   
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CONTRACTS AWARDED FOR TENNIS COURT RENOVATIONS AT THE 

SHUFORD RECREATION CENTER   Town Manager Jerry Church requested that the 

Council award contracts for the renovation of the four tennis courts at the Recreation Center. 

On February 22, 2016, the Town Council approved the application for a Parks and 

Recreation Trust Fund (PART F) Grant to renovate the gymnasium, to renovate the tennis 

courts, to construct a new ADA compliant playground area, to construct a new retaining wall 

with permanent seating for multi-purpose field #3 and to install permanent bag toss boards. 

On August 25, 2016, the Town received notice that the projects were funded. On January 9, 

2017, the Council approved the solicitation of bids for the construction of the new retaining 

wall with permanent seating for multi-purpose field #3 and on February 6, 2017 the Council 

approved the solicitation of bids for the remainder of the project.  

 

The Town was required to solicit informal bids (quotes) for this project since the 
construction amount is less than $500,000. Town Staff obtained three quotes and 

determined that the project could be most economically completed by splitting the project 

into two parts. Town Manager Church recommended that the Council award the contract for 

milling the existing asphalt and resurfacing of the tennis courts to M&K Enterprises, LLC, 

Lenoir, NC based on the amount of their quote of forty-seven thousand five-hundred dollars 

and zero cents ($47,500.00). Town Manager Church also recommended that the Council 

award the contract for surfacing & lining the tennis courts, and installing 4 sets of post net 

sleeves, net posts, nets, center straps and center strap anchors to S&S Fence & Tennis Court 

Builders, Inc., Hendersonville, NC based on the amount of their quote of twenty-six thousand 

four-hundred seventy-six dollars and zero cents ($26,476.00). The combined cost of these 

two quotes is seventy-three thousand nine-hundred and seventy-six dollars and zero cents 

($73,976.00) compared to the other bids of $98,067.00 and $107,071.00. The original 

estimated project cost of renovating the tennis courts was $61,000.00 which was based on not 

having to mill the existing asphalt on the courts. All of the informal bids recommended 

milling the existing asphalt due to its poor condition. 

 

Martin Townsend made a motion the Council award the contracts as presented and authorize 

the Town Manager to execute the contracts and all change orders on behalf of the Town that 

do not exceed the revised budgeted costs of the project. Jim Mackie seconded the motion, 

with a unanimous affirmative vote.  A copy of the tennis court quotations is attached and is 

hereby made a copy of these minutes.   

 

CONTRACT FOR THE PURCHASE AND INSTALLATION OF EQUIPMENT FOR 

A NEW ADA COMPLIANT PLAYGROUND AT THE SHUFORD RECREATION 

CENTER AWARDED   On February 22, 2016, the Town Council approved the application 

for a Parks and Recreation Trust Fund (PART F) Grant to renovate the gymnasium, to 

renovate the tennis courts, to construct a new ADA compliant playground area, to construct a 

new retaining wall with permanent seating for multi-purpose field #3 and to install 

permanent bag toss boards. On August 25, 2016, the Town received notice that the projects 

were funded. On January 9, 2017, the Council approved the solicitation of bids for the 

construction of the new retaining wall with permanent seating for multi-purpose field #3 and 
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on February 6, 2017 the Council approved the solicitation of bids for the remainder of the 

project.  

 

The Town was required to solicit informal bids (quotes) for this project since the 
construction amount is less than $500,000. Town Staff obtained three quotes and Town 

Manager Church recommended the Council award a contract for the purchase and installation 

of equipment for the new ADA compliant playground to Barrs Recreation, LLC, Morrisville, 

NC in the amount of forty-four thousand six-hundred twelve dollars and ninety-six cents 

($44,612.96). The original estimated cost of the playground was $44,000.00. Barrs’ 

customized playground features 18 ADA activities, has a user capacity of 93, and is fully 

compliant with ASTM F1487 & and CPSC playground safety standards. The three quotes for 

this project were all around $44,000.00 but Barrs proposal included more features and more 

ADA activities and has a higher user capacity. 

  

Tracy Townsend made a motion the Council award the contract as presented and authorize 

the Town Manager to execute the contract and all change orders on behalf of the Town that 

do not exceed the revised budgeted costs of the project. Dr. Caryl B. Burns seconded the 

motion, with a unanimous affirmative vote.   

 

AMENDED CAPITAL PROJECTS BUDGET ORDINANCE FOR THE GRANITE 

FALLS RECREATION DEPARTMENT NC PARKS AND RECREATION TRUST 

FUND (PARTF) GRANT SHUFORD RECREATION PARK REDEVELOPMENT 

PROJECT APPROVED   The Council was requested to approve an amended capital 

projects budget ordinance for the Granite Falls Recreation Department NC Parks and 

Recreation Trust Fund (PARTF) Grant. The Shuford Recreation Park Redevelopment Project 

is for the renovation of the gym and tennis courts, the construction of a retaining wall and 

permanent seating at multi-purpose field #3 and the installation of an ADA playground and 

permanent bag toss areas. The applicable projects were included in the Town of Granite Falls 

Capital Improvement Plan (CIP), which was previously approved by the Council. The 

original total estimated cost of the project was $393,750.00 that included the grant of 

$196,875.00 and the required 50% Town match of $196,875.00. The amended total estimated 

cost of the project is $500,838.96 that includes the grant of $196,875.00 and the amended 

Town match of $303,963.96. The Council approved the increase in the Town match at 

tonight’s Council meeting to cover additional costs for milling the asphalt on the tennis 

courts prior to resurfacing and a slight overage in the cost of the ADA compliant playground.  

 

Mike Mackie made a motion the Council approve the amended capital projects budget 

ordinance as requested.  Martin Townsend seconded the motion, with a unanimous 

affirmative vote.  A copy of the ordinance is attached and is hereby made a part of these 

minutes.    

 

ABC FINANCIAL STATEMENTS   The Granite Falls ABC Board submitted the 

unaudited financial statements for the fiscal year ended June 30, 2017 for the Council’s 

review and comments.  Copies of the statements are attached and are hereby made a part of 

these minutes. 



Page 5 

Minutes of Regular Meeting 

August 7, 2017 

 

 

DISTRIBUTION OF ABC FUNDS TO LOCAL SCHOOLS APPROVED   The Granite 

Falls ABC Store had another good year financially in 2017. Based on the unaudited financial 

statements for fiscal year 2017, the ABC Store generated enough profits to make 

distributions to local schools for the fifth year in a row.  The Council was requested to 

authorize the distribution of 4th quarter ABC funds of $3,196.19 to the schools as follows:  

 

Granite Falls Elementary School  36%  $1,150.63 

Granite Falls Middle School   36%  $1,150.63 

Dudley Shoals Elementary School  28%  $   894.93 

 

Mike Mackie made a motion the Council approve and authorize the distribution of the ABC 

funds as requested.  Dr. Caryl B. Burns seconded the motion, with a unanimous affirmative 

vote.   

 

FINAL BUDGET 2016 – 2017 ADOPTED   The Council was requested to adopt the final 

budget for the fiscal year ended June 30, 2017. The Town’s auditors, Martin Starnes & 

Associates will start the annual audit on Tuesday, September 5, 2017.    

                  

                       2016 – 2017                    2016 – 2017 

General Fund    Approved Budget Final Amended Budget 

Administrative          $687,000   $939,714 

Police         $1,088,000           $1,089,700 

Fire            $585,000   $586,181 

Street            $626,000   $621,000 

Sanitation           $187,000   $187,000 

Recreation           $594,000   $864,595 

Total General Fund       $3,767,000           $4,287,690 

Water & Sewer Fund      $2,326,000           $2,688,020 

Electric Fund        $6,955,000           $6,965,000 

Total All Funds     $13,048,000         $13,940,710 

 

Tracy Townsend made a motion the Council adopt the final budget 2016-2017 as requested.  

Marc Church seconded the motion, with a unanimous affirmative vote.   

 

FINANCIAL REPORT   The financial dashboard for the month ended July 31, 2017 was 

presented for the Council’s review. This report represents 8% of the current 2017 – 2018 

fiscal year budget. Also presented for the Council’s review was an analysis of current year 

sales tax revenue versus prior year and budgeted revenue.  Copies of the reports are attached 

and are hereby made a part of these minutes.   

 

RESOLUTION – PUBLIC POWER WEEK ADOPTED   The Council considered a 

resolution declaring the week of October 1st – 7th as Public Power Week in Granite Falls. The 

Council was also requested to designate Tuesday, October 3rd as “Customer Appreciation 

Day.” Town staff will serve cookies and beverages during regular business hours and would 

appreciate assistance from Council members. The Town of Granite Falls has owned its 
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electrical distribution system since 1921. The electric system is an asset to the community 

that contributes to the well-being of our citizens by providing safe and reliable power, 

excellent customer service and economic development opportunities.  

 

Dr. Caryl B. Burns made a motion the Council adopt the resolution and designate Tuesday, 

October 3rd as “Customer Appreciation Day” as requested.  Martin Townsend seconded the 

motion, with a unanimous affirmative vote.  A copy of the resolution is attached and is 

hereby made a part of these minutes.  

 

RESOLUTION IN SUPPORT OF NCDOT PROJECT U-4700 B ALTERNATIVE 

DESIGN #3 – TIGHT DIAMOND INTERCHANGE ADOPTED   The Council was 

requested to consider a resolution in support of NCDOT Project U-4700 B Alternative 

Design #3–Tight Diamond Interchange. The NCDOT has proposed three different designs 

for the Falls Avenue and US Highway 321 intersection when US Highway 321 is widened 

from 4 lanes to 6 lanes in the “super street format.” Alternative design #1 includes the 

removal of the Falls Avenue bridge and implementation of a superstreet or synchronized 

street at-grade intersection, which would require local traffic traveling along Falls Avenue to 

interact with US Highway 321 traffic by means of making a right turn, merging across three 

lanes, making a U-turn, merging across three lanes and finally making another right turn to 

continue along Falls Avenue. Alternative design #2, which is a Partial Clover Interchange, 

retains the Falls Avenue bridge but requires a significantly larger area of property 

acquisition, affects the greatest number of homes and businesses of any of the three designs 

but doesn’t impede emergency response times to citizens that live on or off of Falls Avenue 

east of US Highway 321. Alternative design #3, which is a Tight Diamond Interchange, 

retains the Falls Avenue bridge while also requiring a lesser amount of property acquisition, 

affects fewer homes and businesses and doesn’t impede emergency response times to citizens 

that live on or off of Falls Avenue east of US Highway 321.  

 

Mike Mackie made a motion the Council adopt the resolution as presented.  Dr. Caryl B. 

Burns seconded the motion, with a unanimous affirmative vote.  A copy of the resolution is 

attached and is hereby made a part of these minutes. 

 

RESOLUTION RECOGNIZING PATRIOT DAY, THE NATIONAL DAY OF 

SERVICE AND REMEMBRANCE AND THE NATIONAL MOMENT OF 

REMEMBRANCE OF THE 16TH ANNIVERSARY OF SEPTEMBER 11, 2001 

ADOPTED   The Council was requested to consider a resolution recognizing Patriot Day, 

the National Day of Service and Remembrance and the National Moment of Remembrance 

on the 16th anniversary of September 11, 2001. To honor the victims and the heroic efforts of 

the first responders on September 11, 2001, Congress established a National Moment of 

Remembrance calling for a nationwide moment of silence to begin at 8:46 a.m. EDT on 

September 11, 2017 – the 16th anniversary of the attacks – and last for one minute.  

 

Tracy Townsend made a motion the Council adopt the resolution as presented. Martin 

Townsend seconded the motion, with a unanimous affirmative vote.  A copy of the resolution 

is attached and is hereby made a part of these minutes.   
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COMPLIANCE TRAINING ASSOCIATES, INC. CONTRACT APPROVED   Town 

Staff recommends that the Town renew the contract with Compliance Training Associates, 

LLC (CTA) to provide safety consultant services to the Town from October 1, 2017 through 

September 30, 2018 at a flat renewal cost of $8,500. CTA is completing its second year as 

the Town’s safety consultant and has done a great job with the Town safety program.  

 

Martin Townsend made a motion the Council approve the contract and authorize Town 

Manager Jerry Church to execute the contract on behalf of the Town.  Jim Mackie seconded 

the motion, with a unanimous affirmative vote.  A copy of the contract is attached and is 

hereby made a part of these minutes.    

 

COUNCIL MEETING SCHEDULE CHANGED   The Council was requested to cancel 

the regular Council meeting scheduled for Monday, December 4, 2017 at 6:00 p.m. and call 

for a special Council meeting for Thursday, December 7, 2017 starting at 5:30 p.m. 

  

Mike Mackie made a motion the Council approve the proposed changes to the Council 

meeting schedule as requested.  Marc Church seconded the motion, with a unanimous 

affirmative vote. 

 

TOWN HOLIDAY SCHEDULE   The Town of Granite Falls Administrative Office, the 

Recreation Center, and the Public Works and Electric Departments will be closed in 

observance of the following holidays: 

 

Labor Day   Monday, September 4th   

Veterans’ Day   Friday, November 10th  

Thanksgiving Holidays Thursday, November 23rd & Friday, November 24th 

Christmas   Monday, Tuesday & Wednesday, December 25th - 27th  

 

The Police and Fire Departments and the Water and Wastewater Facilities will be on duty as 

scheduled and those employees scheduled to work these holidays receive alternate time off 

with pay.  Republic Services will pick up garbage and recycling on their regular schedule 

except for Christmas Day. 

 

MANAGER UPDATE   Town Manager Jerry Church updated the council on the following: 

 

1. Enclosed with the Council’s agenda package was a calendar of events through the end 

of September 2018. Revisions since the last calendar were highlighted in gray. 

Upcoming events include the ElectriCities Annual Conference in Myrtle Beach, SC, 

August 10-12, 2017 (Reservations Required, See Paula), the Granite Falls Merchants 

Association Festival on Main on Saturday, September 16, 2017 from 2:00 p.m. until 

8:00 p.m. and the NCLM Connect CityVision Annual Conference in Greenville, NC, 

September 20-22, 2017 (Reservations Required, See Paula). Members of the Town 

Council may attend these events but there will be no Council business conducted at 

any of the events in instances where a quorum of the Council may be present.  
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2. The August 1, 2017 Catawba-Wateree Drought Management Advisory Group (C-W 

DMAG) drought trigger update indicated through the Low Inflow Protocol (LIP) 

drought indicators, that the C-W basin remained in Stage 0 Normal conditions for the 

second consecutive month.  

 

3. Also enclosed with the agenda package was the NCLM End of Session Bulletin for 

the 2017 NC Legislative Long Session. 

 

4. Thank you letters have been sent to each agency and business that responded or 

otherwise assisted with the fire at the former Shuford Mills building on July 21, 2017. 

Thank you notes have also been sent to local newspapers as letters to the editors and 

to local news media as public service announcements. The September 1st Town 

newsletter will also feature a thank you article.  

 

COUNCIL GOES INTO CLOSED SESSION   Jim Mackie made a motion under N.C. 

General Statute 143-318.11 (3) the Council shall hold a closed session to consult with an 

attorney employed or retained by the public body in order to preserve the attorney-client 

privilege between the attorney and the public body, which privilege is hereby acknowledged.  

Marc Church seconded the motion, with a unanimous affirmative vote.   

 

 

COUNCIL GOES OUT OF CLOSED SESSION   Marc Church made a motion the 

Council go out of Closed Session.  Jim Mackie seconded the motion, with a unanimous 

affirmative vote.  

 

MEETING ADJOURNED   Martin Townsend made a motion the Council adjourn the 

meeting.  Mike Mackie seconded the motion, with a unanimous affirmative vote. 

 

_____________________________      ___________________________ 

                  Town Clerk      Mayor 

____________________________      ___________________________ 

 

_____________________________      ___________________________ 

 

_____________________________      ___________________________ 

             Council      Members 

 

 

 

 

 

 

 


