MINUTES OF REGULAR MEETING HELD FEBRUARY 19, 2024

REGULAR MEETING The Granite Falls Town Council held a Regular Meeting Monday,
February 19, 2024, at 5:30 p.m. in the Council Chambers of the Administrative Building.

PRESENT The following members of the governing body were present: Mayor Dr. Caryl B.
Burns and Council Members Ritch Bolick, Larry Knight, Jim Mackie, Mike Mackie, Martin
Townsend, and Tracy Townsend.

ABSENT The following member of the governing body was absent: None

STAFFE PRESENT The following staff members attended the meeting: Town Manager Jerry
Church, Town Attorney Bruce Cannon, Town Clerk Paula Kirby, Assistant Town
Manager/Finance Director Ashley Presnell, Police Chief Brine Branham, Human Resources
Director Crystal Bollinger, and Parks and Recreation Director Chad Raby.

VISITORS Western Piedmont Council of Governments Executive Director Anthony Starr,
and Dr. David Lowry, President, and Chief Executive Officer of UNC Healthcare Caldwell

NEWS MEDIA No news media attended the meeting.

MEETING CALLED TO ORDER Mayor Dr. Caryl B. Burns called the meeting to order
and welcomed everyone present.

INVOCATION Councilmember Tracy Townsend led in prayer.

PLEDGE OF ALLEGIANCE Councilmember Martin Townsend led the Pledge of Allegiance.

CONFLICT OF INTEREST STATEMENT Councilmember Larry Knight read the
Conflict-of-Interest Statement.

In accordance with the State Government Ethics Act, it is the duty of every
Council member to avoid both conflicts of interest and the appearance of
conflicts. Does any Council member have any known conflict of interest or
appearance of conflicts with respect to any matters coming before the Council
today? If so, please identify the conflict or appearance of conflict and refrain
from any undue participation in the particular matters involved.

(N.C.G.S. 14-234, N.C.G.S. 160A-479.11, & N.C.G.S. 160D-109)

SPECIAL PRESENTATIONS/INTRODUCTIONS/RECOGNITIONS

Dr. David Lowry, President, and Chief Executive Officer of UNC Healthcare Caldwell
presented an update to the Town Council. Dr. Lowry stated that approximately over $900
million is going outside of Caldwell County for medical services and treatments on an annual
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basis. Approximately $400 million stays in Caldwell County. UNC Health Caldwell has a
strategic plan to keep more medical treatment money in Caldwell County. The plan includes
providing excellent and state of the art medical care; recruit and retain the best people; grow
service line depth and breadth to provide easily accessible, tightly coordinated, local care;
provide care delivered with Kkindness, compassion, and empathy; prioritize community
relationships and collaborate for excellence; and maintain consistently favorable financial
margins through innovation, efficiency, and growth. UNC Health Caldwell also has a 321
Growth Strategy plan in hopes to expand services from Lincolnton to Boone. They are also
planning to build another facility beside the River Crest Medical Park in Granite Falls. A copy
of the presentation is attached and is hereby made a part of these minutes.

APPROVAL OF AGENDA Mike Mackie made a motion for the Council to approve the
agenda as presented. Ritch Bolick seconded the motion, which was followed by a unanimous
affirmative vote.

CONSENT AGENDA

All items below are considered to be enacted by one motion. There will be no separate
discussion or separate votes of the items listed under the Consent Agenda unless a
Councilmember requests that an item or items be considered as a separate item of new
business. When a Councilmember makes this request, the item(s) will be removed from the
Consent Agenda and will be considered under agenda Section XI1. New Business.

APPROVAL OF MINUTES FROM THE REGULAR TOWN COUNCIL MEETING
HELD MONDAY, FEBRUARY 5, 2024

COUNCIL CALENDAR Enclosed with the Council Agenda package was a calendar of
events through the end of April 2025. Changes to the Council Calendar from the last Council
Calendar were highlighted in yellow.

PROCLAMATION DESIGNATING MARCH 2024 AS AMERICAN RED CROSS
MONTH APPROVED The Council was requested to approve a proclamation approving
March 2024 as American Red Cross month.

TOWN HOLIDAY SCHEDULE The Town of Granite Falls Administrative Office, the
Recreation Center, and the Public Works and Electric Departments will be closed in
observance of the following holidays:

Easter Holiday - Good Friday Friday, March 29"

Memorial Day Holiday Monday, May 27"

Independence Day Holiday Thursday, July 4™

Labor Day Holiday Monday, September 2"

Veterans Day Holiday Monday, November 11%"

Thanksgiving Holidays Thursday and Friday, November 28" & 29t

Christmas Holidays Tues, Wed., & Thurs., December 24", 25" & 26th
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The Police & Fire Departments and the Water & Wastewater Facilities will be on duty as
scheduled and those employees on shift that work the holiday receive pay for the holiday. The
employees that are not on shift and that work the holiday receive alternate time off with pay.
Republic Services will pick up garbage and recycling on their normal collection schedule.

CONSENT AGENDA ITEMS APPROVED Tracy Townsend made a motion that the
Council approve the items in the Consent Agenda as presented. Larry Knight seconded the
motion, which was followed by a unanimous affirmative vote. Copies of the documents are
attached and are hereby made a part of these minutes.

TOWN ATTORNEY REPORT Town Attorney Bruce Cannon did not have a report.

PUBLIC COMMENT PERIOD No one registered to speak during the Public Comment
Period.

PUBLIC HEARINGS None

NEW BUSINESS/ACTION ITEMS

2023 PARKS AND RECREATION DEPARTMENT ANNUAL REPORT Granite Falls
Parks and Recreation Director Chad Raby presented the 2023 Parks and Recreation
Department Annual Report. A copy of the report is attached and is hereby made a part of these
minutes.

APPOINTMENT TO THE TOWN OF GRANITE FALLS RECREATION ADVISORY
BOARD APPROVED There is currently one vacancy on the Town of Granite Falls
Recreation Advisory Board. The vacancy must be filled by a citizen that lives within the Town
limits. Jay Worsley, who resides at 23 River Drive (Granada Farms) has applied to serve on
the Recreation Advisory Board. If appointed, Mr. Worsley would complete a term that began
July 1, 2022, that will end June 30, 2025.

Tracy Townsend made a motion that the Council appoint Jay Worsley to serve on the
Recreation Advisory Board as requested. Martin Townsend seconded the motion, which was
followed by a unanimous affirmative vote.

2023 HUMAN RESOURCES ANNUAL REPORT Human Resources Director Crystal
Bollinger presented the 2023 Human Resources Annual Report to the Council. A copy of the
report is attached and is hereby made a part of these minutes.

FINANCIAL REPORT Assistant Town Manager/Finance Director Ashley Presnell
presented highlights from the finance report for the 7 months ended January 31, 2024. The
agenda package included the Budget Report, the Financial Dashboard, and analyses of the
current year’s sales tax revenue and current property tax revenue versus the previous year and
budgeted revenues. The information in these reports represents 58% of the current 2023 - 2024
fiscal year budget. Ms. Presnell also updated the Council on the FY 2025 Budget process.
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Department Head meetings were held last week and more will be held this week. A Utility
Committee meeting will need to be held before the next Council meeting.

AUDIT CONTRACT APPROVED The Council was requested to approve the audit contract
with Martin Starnes & Associates, CPAs, P.A. to complete the audit of the Town’s financial
statements for the fiscal year beginning July 1, 2023, and ending June 30, 2024. The amount
of the contract is $36,850 for the basic audit, including $3,500 for single audit procedures,
$5,200 for financial statement preparation, plus printing costs. The Local Government
Commission (LGC) requires that every municipality sign an annual audit contract with their
audit firm.

Mike Mackie made a motion that the Council approve the audit contract as requested. Larry
Knight seconded the motion, which was followed by a unanimous affirmative vote. A copy of
the contract is attached and is hereby made a part of these minutes.

ASPLUNDH TREE EXPERT COMPANY AGREEMENT APPROVED The Council
was requested to approve the General Agreement with Asplundh Tree Expert Co. for
March 1, 2024, through February 28, 2025, and to authorize the Town Manager to execute the
agreement on behalf of the Town. The agreement establishes compensation, obligations, and
insurance requirements, etc. There are no significant changes to the terms and conditions and
the agreement does not include any rate increases for the next year. Asplundh’s rates remain
lower than the labor rate quotes we received from other tree trimming companies.

Martin Townsend made a that motion that the Council approve the General Agreement with
Asplundh Tree Expert Co. and to authorize the Town Manager to execute the agreement on
behalf of the Town as requested. Ritch Bolick seconded the motion, which was followed by a
unanimous affirmative vote. A copy of the contract is attached and is hereby made a part of
these minutes.

ASPLUNDH STORM EMERGENCY PROCEDURE - TREE CREWS APPROVED
The Council was requested to approve the Storm Emergency Procedure — Tree Crews Terms
and Conditions with Asplundh Tree Expert Co. for March 1, 2024, through February 28, 2025,
and to authorize the Town Manager to execute the contract on behalf of the Town. There are
no significant changes to the terms and conditions and the agreement does not include any rate
increases for the next year.

Larry Knight made a motion that the Council approve the Storm Emergency Procedure — Tree
Crews Terms and Conditions with Asplundh Tree Expert Co. and to authorize the Town
Manager to execute the contract on behalf of the Town. Tracy Townsend seconded the motion,
which was followed by a unanimous affirmative vote. A copy of the contract is attached and
is hereby made a part of these minutes.
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MANAGER UPDATE - TOWN MANAGER JERRY CHURCH Town Manager Church
updated the Council on the following:

1. Town staff and Progressive Engineering Consultants, our Electrical Engineers, have
been working on the Utility Relocation Agreement with NC DOT for the relocation of
lines that are part of the Town electric distribution system on Pinewood Road (NC DOT
project U-6036). The estimated cost to relocate the Town’s lines and associated assets
is approximately $180,000. The Town will have to put the project out for bids, select
the contractor with the lowest responsive, responsible bid, pay the selected contractor
for the work, and then apply for reimbursement from the NC DOT. Since there are no
improvements to the Town electric distribution system in the design plans for this
project, the Town should receive 100% reimbursement for the cost of the relocation.

2. At the August 21, 2023, Council meeting, the Town Council approved a resolution in
support of the myFutureNC goal of having 2 million North Carolinians ages 25-44 hold
an industry-valued credential or postsecondary degree by 2030. Manager Church
attended a follow-up meeting hosted by myFutureNC at the JE Broyhill Civic Center
last week. As of the end of 2022, Caldwell County was 4,112, or 38%, short of attaining
the goal of 10,959 assigned to the County. Manager Church presented a short video
that outlined the challenges of attaining the Caldwell County goal. Manager Church
made the following recommendations that the Town Council consider including in the
2025 budget to assist with this issue and with the shortage of local government workers
in general:

A) Enhance and better publicize the Town tuition assistance program for current
and future employees.

B) Increase Town staff participation at Career Days at the local schools.

C) Establish a formalized Internship/Apprenticeship program for college and high
school students.

3. ABC Store Assistant Store Manager Jerome Haas is retiring at the end of March 2024.
Manager Church has been working with ABC Store Manager Jim Ledford on providing
him with any assistance he needs to fill this position. HR Director Crystal Bollinger is
available to help Jim and the ABC Board by helping as needed with a job description,
job advertisement, posting the job opening on the Town website and on social media,
interview questions, interviews, etc.

COUNCIL COMMITTEE REPORTS

1. WPCOG Policy Board — No report

2. Caldwell County Railroad Policy Board - No report

3. Metropolitan Planning Organization (MPO) and Technical Coordinating Committee — No
report

4. Caldwell County Economic Development Advisory Commission (EDAC) — Met Tuesday,
February 13, 2024, and took or reviewed the following actions:
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A) Approved recommendation to the County Commissioners for target industries for the
County-Data centers, Biopharmaceuticals, Advanced Manufacturing, Aerospace, and
Emerging Technologies

B) Approved the Annual Industry Appreciation Luncheon on Wednesday, April 10, 2024,
from 11:30 a.m. to 1:30 p.m. at the JE Broyhill Civic Center

C) Discussed the Caldwell is Hiring event scheduled for Thursday, March 28, 2024, from
9:00 a.m. to Noon at the JE Broyhill Civic Center. HR Director Crystal Bollinger will
represent the Town at this event. We will also send Department Heads that have
openings at that time with Crystal.

D) The EDAC is also conducting a Salary & Benefit study for County employees and is
also trying to revive the HR Managers group that was disbanded during COVID.

5. NC Municipal Power Agency # 1 Board of Commissioners — The Board did not meet in

February. The next meeting is Tuesday, March 5, 2024, in Charlotte, NC.

6. Caldwell County Managers’ bi-monthly meeting — The Caldwell County Managers met

Wednesday, February 14, 2024, and the WPCOG Managers met Friday, February 16, 2024.

The focus of these meetings was population growth, demographics, and housing needs.

INFORMATION ITEMS/REPORTS

1. The Parks and Recreation Accessible Parks Grant Public Meeting will be held on
Tuesday, March 5" at 5:30 p.m. in the Council Room.

2. The Merchants’ Association will meet on Monday, March 18™ at noon in the Council
Room.

3. The History Committee will meet on Tuesday, February 20" at 2:00 p.m. at the History
Museum.

4. The Planning Board will meet on Tuesday, February 27" at 5:00 p.m. in the Council
Room.

5. The Board of Adjustment will meet on Wednesday, March 8" at 5:00 p.m. in the
Council Room.

6. The WPCOG MPO/RPO will meet on Wednesday, February 28" at 1:00 p.m. at the
WPCOG.

7. The ABC Board will meet on Monday, March 11" at 5:30 p.m. at the ABC Store.

COUNCIL GOES INTO CLOSED SESSION Larry Knight made a motion under N.C.
General Statutes 143-318.11 (3) and 143-318.11 (6) that the Council hold a closed session to
consult with an attorney employed or retained by the public body in order to preserve the
attorney-client privilege between the attorney and the public body, which privilege is hereby
acknowledged. Martin Townsend seconded the motion, which was followed by a unanimous
affirmative vote.

COUNCIL GOES OUT OF CLOSED SESSION Martin Townsend made a motion that the
Council go out of Closed Session. Ritch Bolick seconded the motion, which was followed by
a unanimous affirmative vote.

MEETING RECESSED Tracy Townsend made a motion that the Council recess the meeting
and continue the meeting Monday, February 26, 2024, at 5:30 p.m. in the Council Chambers
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of the Administrative Building. Jim Mackie seconded the motion, which was followed by a
unanimous affirmative vote.

RECESSED MEETING MONDAY, FEBRUARY 26, 2024 The Town Council recessed
the February 19, 2024 meeting. The continued recessed meeting was held at 5:30 p.m. on
Monday, February 26, 2024, in the Council Chambers of the Administrative Building.

PRESENT The following members of the governing body were present: Mayor Dr. Caryl B.
Burns and Council Members Ritch Bolick, Larry Knight, Jim Mackie, Martin Townsend, and
Tracy Townsend.

REMOTE PARTICIPATION BY PHONE Council Member Mike Mackie participated in
the meeting by phone as allowed under the NC General Statutes and by the Remote
Participation Policy approved by the Town Council. As required by law, Council Member
Mackie identified himself before voting on all items considered by the Town Council.

STAFF PRESENT Town Manager Jerry Church, Town Attorney Bruce Cannon, Town Clerk
Paula Kirby, Assistant Town Manager/Finance Director Ashley Presnell, Police Chief Brine
Branham, Human Resources Director Crystal Bollinger, Fire Chief Brian Bennett, Electric
Services Director Rick Sisk, Water Resources Director/Public Works Director Randy Smith,
Parks and Recreation Director Chad Raby, Town Planner Greg Wilson, Water Treatment Plant
Supervisor Joy Munday, Waste Water Treatment Plant Supervisor Tamara Coulter, and Street
Department Supervisor Rodney Stone

VISITORS Western Piedmont Council of Governments Executive Director Anthony Starr,
Daniel Cobb, and Krisy Ontko

MOTION TO RESUME Martin Townsend made a motion that the Council resume the
meeting that was recessed on February 19, 2024. Jim Mackie seconded the motion, which was
followed by a unanimous affirmative vote. Mike Mackie voted in the affirmative by phone.

APPROVAL OF AGENDA Tracy Townsend made a motion that the Council approve the
agenda as presented. Ritch Bolick seconded the motion, which was followed by a unanimous
affirmative vote. Mike Mackie voted in the affirmative by phone.

COUNCIL GOES INTO CLOSED SESSION Larry Knight made a motion under N.C.
General Statute 143-318.11 (6) the Council shall hold a closed session to consult with an
attorney employed or retained by the public body in order to preserve the attorney-client
privilege between the attorney and the public body, which privilege is hereby acknowledged.
Ritch Bolick seconded the motion, which was followed by a unanimous affirmative vote. Mike
Mackie voted in the affirmative by phone.

COUNCIL GOES OUT OF CLOSED SESSION Ritch Bolick made a motion that the
Council go out of closed session. Larry Knight seconded the motion, which was followed by
a unanimous affirmative vote. Mike Mackie voted in the affirmative by phone.
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NEW BUSINESS/ACTION ITEM

EMPLOYMENT OF TOWN MANAGER Tracy Townsend made a motion the Council
present an employment contract to be accepted and signed by the Town of Granite Falls Town
Council and the selected candidate, Daniel P. Cobb, to become the next Town Manager of
Granite Falls to be effective April 15, 2024, and to authorize Mayor Caryl B. Burns to sign all
required documentation. Martin Townsend seconded the motion, which was followed by a
unanimous affirmative vote. Mike Mackie voted in the affirmative by phone. A copy of the
contract is attached and is hereby made a part of these minutes.

SIGNING OF CONTRACT Mayor Burns, newly hired Town Manager Daniel P. Cobb, and
Town Attorney Bruce Cannon signed the contract and the signatures were attested by Town
Clerk Paula Kirby. The contract was pre-audited by Assistant Town Manager/Finance Director
Ashley Presnell.

INTRODUCTION OF DANIEL P. COBB Dr. Burns introduced Daniel P. Cobb as the next
Town Manager effective April 15, 2024. Mr. Cobb currently serves as Town Manager in Mills
River located in Henderson County, North Carolina. The Town Council welcomed Mr. Cobb
and stated they were looking forward to working with him. All Town Department Heads and
Supervisors in attendance introduced themselves and welcomed Mr. Cobb as well.

Mr. Cobb stated that he was looking forward to moving to the area and working with Town
Staff. He felt a good connection with the Council and thanked them and Town Attorney Bruce
Cannon for their work in the hiring process.

MEETING ADJOURNED Ritch Bolick made a motion that the Council adjourn the meeting.
Tracy Townsend seconded the motion, which was followed by a unanimous affirmative vote.
Mike Mackie voted in the affirmative by phone.




