
 

 

 

 

 

 

MINUTES OF BUDGET COMMITTEE MEETING HELD MARCH 18, 2025 

 

 

BUDGET COMMITTEE MEETING   The Granite Falls Budget Committee held a meeting 

on Tuesday, March 18, 2025, at 4:00 p.m.in the Council Chambers of the Administrative 

Building. 

 

PRESENT  The following members of the governing body were present:  Chairman Tracy 

Townsend, Jim Mackie, and Mike Mackie. 

 

ABSENT The following member of the governing body was absent: None 

 

STAFF PRESENT   The following staff members attended the meeting: Town Manager 

Daniel Cobb, Town Clerk Paula Kirby, Assistant Town Manager/Finance Director Ashley 

Presnell, and Police Chief Brine Branham.  

 

VISITORS    None  

 

NEWS MEDIA    No news media attended the meeting. 

 

MEETING CALLED TO ORDER   Budget Committee Chairman Tracy Townsend called 

the meeting to order and welcomed everyone present.  

 

MINUTES FROM THE JANUARY 24, 2025 BUDGET COMMITTEE MEETING 

APPROVED  Jim Mackie made a motion the Committee approve the minutes from the Budget 

Committee Meeting held January 24, 2025 as presented.  Mike Mackie seconded the motion, 

which was followed by a unanimous affirmative vote.  

 

FY26 BUDGET DEVELOPMENT  Town Manager Daniel Cobb stated that this meeting is 

the preface to the Budget Work Session to be held on Monday, March 24, 2025. 

 

Town Manager Daniel Cobb reviewed the Town’s mission statement and asked Committee 

Members to keep it in mind during the budget process.  

 

 

MISSION STATEMENT 

 

The Town of Granite Falls is committed to building community pride and to enhancing the 

quality of life for all citizens by providing timely, cost-effective services delivered honestly, 

professionally, and respectfully. 
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CORE VALUES, CONCERNS & CHALLENGES, AND GOALS REVIEWED  Town 

Manager Cobb reviewed the Core Values, Concerns and Challenges, and Goals for the next 2-

3 years determined by the results of the Town Budget Retreat that was held January 31, 2025. 

 

Core Values   

 

• Fiscal Responsibility 

• Controlled Growth 

• Infrastructure 

• Good Service 

• Quality of Life 

• Fair & Equitable Taxes 

• Transparency 

• Control 

 

Concerns/Challenges 

 

• Fire Department Construction 

• Money 

• How to Address all Concerns 

• Infrastructure 

• Electric Substation 

• Relationships with Legislature 

• The Right Growth 

• Affordable Housing 

• Political Uncertainty 

• Maintain Quality of Life 

• Employment Retention (Public Safety) 

• Impacts of New Housing 

 

Goals for 2-3 Years 

 

• Build Fire Station 

• Create/Implement Downtown Program 

• Start Electric Substation Construction 

• Revisit Comprehensive Plan 

• Seek Grant Funding 

• Funding for Projects 

• Address Employee Retention 

• Plan for Outdoor Event Space 

• Facilitate Right Growth 

• How to Control Traffic in Town 
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BUDGET CALENDAR REVIEWED  Town Manager Cobb reviewed the  Budget Calendar 

with the Committee. The next meeting will be the Town Council Budget Work Session 

scheduled for Monday, March 24, 2025, at 5:30 p.m. in the Council Chambers of the 

Administrative Building.  

 

FY25-26 BUDGET HIGHLIGHTS REVIEWED  Town Manager Cobb reviewed the 

following FY25-26 Budget Highlights with the Committee: 

 

• New Position Request Form  A new Position Request form was presented to the 

Committee for review. A copy of the form is attached and is hereby made a part of 

these minutes.  

 

• New Positions Requested  All of the listed requests will not be filled this year.  

 

1. Total Requests – 12 Full-Time and 1 Part-Time 

2. Administration -1 

3. Police – 2 

4. Fire – 4 Full-Time or 7 Part-Time 

5. Street – 2 

6. Recreation – 1 Full-Time and 1 Part-Time 

7. Water/Wastewater – 2 

 

Total Impact to General Fund - $756,701 

Total Impact to Utility Fund - $127,000 

 

• Employment Retention  

 

1. Updated Longevity Schedule - $13,950 

2. Reinstate 401K Contribution (1.5%) - $67,267 

3. 4% Cost of Living Adjustment - $250,000 

4. Lifestyle Spending Account - $17,750 

 

Committee Chairman Tracy Townsend stated that employees should be compensated on a 

merit basis. Town Manager Cobb stated that he is researching a program that will help track 

employee merit and that employee reviews will be reinstated. Town Staff sends “Thank You” 

cards to employees who go above and beyond normal work standards.  

 

Manager Cobb explained that the Lifestyle Spending Account is a taxable $250 reimbursement 

to employees for services such as: gym memberships, massages, etc. 

 

• Updated Rates – Water & Sewer 

 

1. Rate Study Completed FY24: 3% / 15% increase 

2. FY26 impact per study findings - $0.97 water, $3.33 sewer 

3. Average residential customer increase by $6.22 per month 
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• Updated Rates – Electric 

 

1. Currently under review 

2. Anticipate rate study with ElectriCities 

 

• Updated Rates – Solid Waste 

 

Republic Services Contract - $276,695 

• Solid Waste - $9.26 per home 

• Recycling - $2.98 per home 

• Recycling Processing Charge - $0.62 per home 

• Current Charge per residence - $11 

 

Total Solid Waste Revenue - $266,112 

 

Other Costs - $129,417 

 

• Thursday Collection - $34,075 

• Dumpster Service - $23,582 

• Tipping Fees - $458 

• Yard Chipping - $38,234 

• Leaf Pickup - $33,068 

 

Total Solid Waste Expense - $406,112 

 

The Committee was at a consensus to increase the Solid Waste fee but did not determine the 

amount.  

 

• System Development Fees  Town Manager Cobb informed the Committee that the 

Wooten Company completed a System Development Fee study in 2020.  The study 

calculates the maximum available system development fee based on the data available. 

If the Town adopts a system development fee, it can charge less than the maximum 

amount.  

 

The 2020 study estimated water revenue at $78,007 and sewer  revenue at $95,842 from 

2020-2024.  

 

Town Manager Cobb views this as an important revenue stream for the Town moving 

forward. After conversations with potential developers, 500 – 700 new meters could be 

added and could generate between $1,365,000 and $1,911,000 based on the 2020 study 

rate. Manager Cobb plans to have the Wooten Company update the study after July 1, 

2025.  
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• Capital Investment 

 

1. Fire Station 

2. Water Tank Maintenance – Getting estimates 

3. Vehicle Replacement 

4. Security – Getting estimates for new cameras 

5. Neighborhood Park 

6. Automated Water Meters – AMR verses AMI / Committee Chairman Townsend wants 

to see a cost comparison 

7. Water/Sewer Line Upgrades 

 

• Revaluation Impact 

 

Town Manager Cobb presented preliminary estimates from the recent County revaluation.  

Preliminary estimates are at a 40% increase in value with potential revenue increase of 

approximately $950,000.  

 

• Next Steps 

 

1. March 20, 2025 Leadership Workshop 

2. March 24, 2025 Town Council Work Session – Capital Improvement Projects 

3. April 14, 2025  Town Council Work Session -  Budget Workshop 

4. May 19, 2025  Budget Presentation 

5. June 16, 2025  Public Hearing 

6. July 1, 2025  Deadline for Budget Adoption 

 

FINAL DISCUSSION  Committee Chairman Townsend stated his concerns about funding 

for the construction of the new Fire Station. He asked Town Manager Cobb to continue 

speaking with Legislators for available funding.  

 

MEETING ADJOURNED  Mike Mackie made a motion the Committee adjourn the meeting. 

Jim Mackie seconded the motion, which was followed by a unanimous affirmative vote.  

 

 

**A copy of the Power Point presentation is attached and is hereby made a part of these 

minutes.   

 

 

 

 

 


