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The goal of the Public Works 
Department is to operate 

efficiently and effectively while 
providing the best possible 

services to our citizens. 



Public Works Employees

Public Works Director: Randy Smith
Water/Wastewater: Clint Bumgarner, Rick Carpenter,  

Bob Hoffman, and Gage Hoke
Street: Rodney Stone, Roger Sigmon, Daniel Campbell, 

Grant Norrod, and Dace Kirby
(Part-time: Ray Keller and Tim Cooke)



STREET DEPARTMENT



Street and Grounds Maintenance

The Street Department is 
responsible for maintaining 

Town owned properties, 
sidewalks, road right of 
ways, associated storm 

drainage and 35 miles of 
streets.  Activities include 

general maintenance, 
signage,  mowing, and 

beautification.



Leaf Removal

During 2022 the Public Works Department removed 
100 tons of leaves compared to 130 tons in 2021.  



Brush Chipping and Removal

In 2022, 252 Tons of brush and trimmings were chipped by the 
Street Department, compared to 287 tons in 2021.   



Cemetery Maintenance

The Town cemeteries were maintained, and the grass 
was cut 55 times in 2022.  63 work requests were 

completed in 2022 to assist with selling plots, marking 
plots, marking for headstone placement. Repairs to 

cemetery grounds were completed as needed.



SANITATION 
DEPARTMENT



Recycling

There were 253 tons of 
recycling collected in 

2022, compared to 302 
tons in 2021. 

All Town departments 
participate in the 

recycling program.



Trash and Refuse
Republic Services collected 1,602 tons of residential trash in 
2022 compared to 1,666 in 2021. Trash is collected weekly.

Public Works collected 279 tons of refuse in 2022 compared to 
349 tons in 2021. Refuse includes appliances, furniture, and 
electronics. We provide 5 dumpsters for use by citizens, on 

request, for cleaning out garages and basements.



WATER DISTRIBUTION 
AND WASTEWATER 

COLLECTION



Water Distribution System

Our water distribution 
system has been inspected, 

flushed and repaired as 
needed. There were 98 
system repairs and line 

installations in 2022.



Meter Reading

Employees of the Public 
Works and Electric 

Departments read 2,920 
electric meters and 2,928 

water meters each month.



Wastewater Collection System

We maintain a wastewater collection system that is 
over 50 miles in total length. Around 5 miles of 

wastewater lines were cleaned and inspected. Tap 
installations and repairs  were performed as needed.

Right-of-ways were cut 2 times in 2022.



Pump Station Maintenance

The Town’s 19 sewer pump 
stations were inspected on a 

weekly basis and are 
continually monitored with 

cellular telemetry. The pump 
at Laurel Street Pump Station 

was replaced.



Work Orders

The Public Works Department 
completed 209 work orders 

including meter replacements, 
water line repairs, installation 
of taps, etc. Public Works also 
completed 277 e-mailed work 

requests and responded to 
many other phone and verbal 

requests. The Public Works 
Department completed 1,168 

locate requests through 
NC811.



After Hours Emergencies

In 2022, Public Works 
responded 109 times to 
after hour emergencies. 

The emergencies 
consisted of: water line 

leaks, pump station issues, 
weather related problems, 

etc.



Hydrant Flushing

In August, all 
hydrants were 

flushed  to help 
maintain water 

quality and observe 
hydrant 

functionality.



Awards and Achievements

Sixth Consecutive Year Gold Safety Award from 
NC Department of Labor



Continuing Education
Town employees completed all 

required safety training 
including: 

First Aid, Trenching/Shoring, 
Work Zone/Heavy Equipment, 

DOT Safety Inspections, 
Chainsaw Safety, Confined 

Space, Electrical Safety, 
Lockout/Tagout, Hazardous 

Communications, Emergency 
Action Plan, Bloodborne 

Pathogens, Fire Extinguisher 
Training, CPR and AED Training, 

and Personal Protective 
Equipment



Current Projects 
 Upgrading and maintaining Town facilities
 Beautifying the Town buildings and grounds

 Maintaining Water/ Wastewater Systems and Streets and completing 
repairs when necessary

 Paving projects have commenced and will be completed by June 30
 Planning for 5 Million CDBG Neighborhood Block Grant
 Starting Pinewood Extension Project with NCDOT

 Planning for future NCDOT projects
 Completing rate study with NCRWA

 Securing engineering services for ear marked ARPA funds for 
wastewater line rehabilitation 

 Planning for current and future projects and associated utilities
 Planning CIP projects for the future needs and anticipated growth of 

the Town


