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AGENDA 

REGULAR TOWN COUNCIL MEETING 
MONDAY, SEPTEMBER 16, 2024 

4 SOUTH MAIN STREET 
5:30 PM  

 
I. WELCOME - CALL TO ORDER                                            MAYOR DR. CARYL B. BURNS 

 
II. INVOCATION                                                      COUNCILMEMBER RITCH BOLICK  

    
III. PLEDGE OF ALLEGIANCE                               COUNCILMEMBER MIKE MACKIE                  

 
IV. CONFLICT OF INTEREST STATEMEN             COUNCILMEMBER MARTIN TOWNSEND   

 
 In accordance with the State Government Ethics Act, it is the duty of every Council member to 

avoid both conflicts of interest and the appearance of conflicts.  Does any Council member have 
any known conflict of interest or appearance of conflicts with respect to any matters coming before 
the Council today?  If so, please identify the conflict or appearance of conflict and refrain from 
any undue participation in the particular matters involved.   

 (N.C.G.S. 14-234, N.C.G.S. 160A-479.11, & N.C.G.S. 160D-109) 
 

V. RECOGNITION OF VISITORS 

VI. SPECIAL PRESENTATIONS/INTRODUCTIONS/RECOGNITIONS  
1. Town of Granite Falls Police Chief Brine Branham will introduce Ashley Hodge, the 

new Police Records Specialist, to the Town Council. 
 

VII. APPROVAL OF AGENDA 
 

VIII. CONSENT AGENDA 
 All items below are considered to be enacted by one motion. There will be no separate discussion 

or separate votes of the items listed under the Consent Agenda unless a Councilmember requests 
that an item or items be considered as a separate item of new business. When a Councilmember 
makes this request, the item(s) will be removed from the Consent Agenda and will be considered 
under agenda Section XII. New Business. 

 
1) APPROVAL OF MINUTES FROM THE REGULAR TOWN COUNCIL MEETING HELD 

MONDAY, AUGUST 19, 2024  
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(Attachment #1) 
 

2) MONTHLY FINANCIAL REPORT FOR THE PERIOD ENDED AUGUST 31, 2024 
The Financial Dashboard for the period ended August 31, 2024, and sales tax comparison is enclosed 
for Council review and comment. This report represents 16% of the 2024–2025 fiscal year budget 
(Attachment #2) 
 

3) POPULATION ESTIMATE 
The North Carolina Office of State Budget and Management has estimated the Town of Granite Falls’ 
population at 5,100 as of July 1, 2023, which is an increase of 12 from the July 1, 2022, estimate of 
5,088. As a reminder, the population estimates are published one year in arrears (Attachment #3).  
 

4) APPROVE PRINCIPAL’S DISTRIBUTION 
The local principals have submitted the ABC distribution percentages based on school enrollment on 
the 10th day of school year 2024-2025. The Council is requested to approve the distribution 
percentages for the 2024-2025 fiscal year as presented (Attachment #4).  
 
Granite Falls Elementary School   36%        
Granite Falls Middle School              36%        
Dudley Shoals Elementary School  28%  

Total Distribution                       100%            
 

5) ADOPT RESOLUTION – PUBLIC POWER WEEK 
The Council will consider a resolution declaring the week of October 6th – 12th as Public Power 
Week in Granite Falls. Council is also requested to designate Tuesday, October 8th as “Customer 
Appreciation Day.” The Town of Granite Falls has owned its electrical distribution system since 
1921. The electric system is an asset to the community that contributes to the well-being of our 
citizens by providing safe and reliable power, excellent customer service and economic 
development opportunities. The Council is requested to approve the Resolution as presented 
(Attachment #5). 
 

6) ADOPT RESOLUTION – AMENDMENTS TO THE CALDWELL COUNTY ANIMAL 
CARE ENFORCEMENT ORDINANCES 
On May 13, 2024, Caldwell County adopted minor revisions to its animal enforcement ordinances, 
including adding definitions, correction grammatical errors, and formatting. Town Council is 
requested to adopt this resolution which authorizes the Caldwell County Animal Enforcement 
Division to operate within the limits of the Town of Granite Falls (Attachment #6). 
 

7) CONSIDER CHANGES TO THE TOWN COUNCIL MEETING SCHEDULE 
Town Council is requested to cancel the Regular Council meeting scheduled for 5:30 on Monday, 
October 7, 2024. 
 

8) APPROVE COMPLIANCE TRAINING ASSOCIATES, INC. CONTRACT 
Town Staff recommends that the Town renew the contract with Compliance Training Associates, 
LLC (CTA) to provide safety consultant services to the Town from October 1, 2024, through 
September 30, 2025, at a flat renewal cost of $8,500. CTA is completing its ninth year as the 
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Town’s safety consultant and has done a great job with the Town safety program. The Council is 
requested to approve the contract as presented and to authorize Town Manager Daniel Cobb to sign 
the contract on behalf of the Town (Attachment #7). 
 

IX. TOWN ATTORNEY REPORT       BRUCE CANNON 
 

X. PUBLIC COMMENT PERIOD 
 

XI. PUBLIC HEARINGS   
 

1) PUBLIC HEARING ON ANNEXATION – CHARLES O. AND SANDRA B. COFFEY 
The Town Council will conduct a public hearing on the annexation of three parcels (Attachment 
#8). 
 

2) PUBLIC (LEGISLATIVE) HEARING ON TEXT ZONING AMENDMENT #1-2024 – 
ACCESSORY DWELLING UNITS 
Applicant Joey Bashaw (JPB Ventures LLC) has requested a text amendment to allow accessory 
dwelling units (Attachment #9). 
 

3) PUBLIC (LEGISLATIVE) HEARING ON ZONING TEXT AMENDMENT #2-2024 – 
BUILDING SETBACKS FOR WATERFRONT LOTS IN R-15 ZONING DISTRICT 
Applicant Derek Bunton has requested a text amendment to reduce the required minimum front 
yard setbacks on waterfront lots in the R-15 Zoning District (Attachment #10).   

 
XII. NEW BUSINESS/ACTION ITEMS 

 
1) CONSIDERATION OF ORDINANCE #389 – ANNEXATION OF CHARLES O. AND 

SANDRA B. COFFEY  
Town Council is requested to approve Ordinance #389 for the contiguous annexation of three parcels, 
totaling approximately 15 acres located at the corner of York Road, Highway 321, and Poovey Drive 
(Attachment #11). 
 

2) CONSIDERATION OF ORDINANCE #390 – ZONING TEXT AMENDMENT #1-2024 – 
ACCESSORY DWELLING UNITS 
Town Council is requested to consider adopting Ordinance #390 (Attachment #12). 

 
3) CONSIDERATION OF ORDINANCE #391 – ZONING TEXT AMENDMENT #2-2024 – 

BUILDING SETBACKS FOR WATERFRONT LOTS IN R-15 ZONING DISTRICT 
Town Council is requested to consider adopting Ordinance #391 (Attachment #13). 
 

4) CHARGE TAX LEVY FOR 2024  
Council is requested to charge Tax Collector Katilyn Parlier with collecting the 2024 ad valorem 
taxes in the amount of $2,230,419.45 under NC General Statute §159-13. The 2024 levy represents 
an increase of $34,866.39 or 1.59% from the 2023 tax levy (Attachment #14). 
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5) BUDGET AMENDMENT #2025-5 & TRANSFER OF FUNDS – NCMPA1 EXCESS 
WORKING CAPITAL   
The Town received $1,169,321 as a one-time credit of NCMPA1 excess working capital as 
recommended by the NCMPA1 Rate Committee and approved by the NCMPA1 Board of 
Commissioners and Electricities Board of Directors. This credit was applied to the August 2024 
NCMPA1 wholesale power bill (Attachment #15). 
 

6) OUTDOOR HOURS OF OPERATION – TOWN PARKS 
The Parks and Recreation and Police Departments have been facing a high volume of vandalism, 
solicitation, and the homeless community utilizing our park facilities after dark for many months. 
Town Council is requested to establish definitive hours of operation for all Town Parks 
(Attachment #16). 
 

7) STRATEGIC PLAN DEVELOPMENT 
Town Council is requested to approve a contract with Vital Clarity in the amount $28,500 for the 
development of a strategic plan (Attachment #17). 
 

8) BUDGET AMENDMENT #2025-6 – STRATEGIC PLAN DEVELOPMENT   
Town Council is requested to amend the General Fund, Water/Sewer Fund, and Electric Fund 
($10,000 each) to professional consultants in each fund for a total of $30,000 (Attachment #18). 
 

9) PERSONNEL POLICY AMENDMENTS  
Town Council is requested to review and approve modifications to the Town’s Personnel Policy 
which updates several sections (Attachment #19). 
 

XIII. MANAGER UPDATE – TOWN MANAGER DANIEL COBB 
   

XIV. COUNCIL COMMITTEE REPORTS 
1. WPCOG Policy Board  
2. Caldwell County Railroad Policy Board 
3. Metropolitan Planning Organization (MPO) and Technical Coordinating Committee 
4. Caldwell County Economic Development Advisory Commission (EDAC) 
5. NC Municipal Power Agency # 1 Board of Commissioners 
6. Caldwell County Manager’s bi-monthly meeting 

 
XV. INFORMATION ITEMS/REPORTS 

1. The Cemetery Committee will meet on Tuesday, October 15th at 5:30 p.m. in Town Hall. 
2. The Street Committee will meet on Tuesday, October 15th at 6:30 p.m. in Town Hall. 
3. The Recreation Advisory Board will meet Tuesday, October 8th at 6:30 p.m. at the Recreation Center.  
4. The Planning Board will meet on Tuesday, September 24th at 5:00 p.m. in the Council Room.  
5. The Board of Adjustment will meet on Wednesday, October 9th at 5:00 pm in the Council Room. 
6. The WPCOG MPO/RPO will meet on Wednesday, August 25th at 1:00 p.m. at the WPCOG.  
7. The ABC Board will meet on Monday, October 7th at 4:00 p.m. at the ABC Store.  

 
XVI. CLOSED SESSION                    
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XVII. OTHER BUSINESS 
 

XVIII. ADJOURN 
 

Reminder:  The next Town Council Meeting is Monday, October 21, 2024, at 5:30 p.m. in the 
Council Chambers.  

 
In accordance with Title II of the Americans with Disabilities Act, neither the Town of Granite Falls, 
nor the Granite Falls ABC Board, discriminates based on disability in conducting its meetings. 
Individuals with disabilities who require auxiliary aids or services or other accommodations for 
effective communication and participating in a meeting may contact the Town Clerk at (828) 396-
3131. Requests should be made at least 72 hours prior to the meeting.  

 


