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SPECIAL TOWN COUNCIL MEETING
THURSDAY, DECEMBER 6, 2018
4 SOUTH MAIN STREET
5:30 PM
l. WELCOME - CALL TO ORDER MAYOR BARRY HAYES
1. INVOCATION MAYOR PRO-TEM DR. CARYL B. BURNS
I1l. PLEDGE OF ALLEGIANCE MAYOR BARRY HAYES
V. RECOGNITION OF VISITORS
V. SPECIAL PRESENTATIONS/INTRODUCTIONS/RECOGNITIONS
A) Granite Falls Police Chief Chris Jenkins will introduce Police Officer Ryan Pippin.
B) Brandi C. Fesperman, CPA, Senior Accountant with Martin Starnes & Associates, CPAs,
P.A., will present the Council with the Town of Granite Falls Annual Report and audit
results for the year ended June 30, 2018. (See attachment #1.)
C) Legislative Update — Senator Deanna Ballard, Senator Warren Daniel & Representative
Destin Hall have been invited to attend and give an update on the upcoming session of the
NC General Assembly.
VI. APPROVAL OF AGENDA
VIl. APPROVAL OF MINUTES FROM THE REGULAR TOWN COUNCIL MEETING HELD
NOVEMBER 5, 2018.
VIIl. TOWN ATTORNEY REPORT BRUCE CANNON
IX. PUBLIC COMMENT PERIOD
X. PUBLIC HEARINGS

PUBLIC HEARING ON ASSESSMENT AGAINST REAL PROPERTY OF OWNERS
FAILING TO PAY INVOICES TO THE TOWN OF GRANITE FALLS

The Council shall hold a public hearing on the preliminary assessment roll against real property
owners failing to pay invoices to the Town of Granite Falls for services and fines rendered by the
Town to abate public nuisances on said real property.
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XI.

These abatement services consisted of mowing grass and/or removing refuse or solid waste and/or
demolition of declared nuisance structures, and/or the issuance of fines for failure to abate
nuisances, in accordance with Town Ordinances. At the public hearing, all real property owners of
said property as well as other residents of the Town must be allowed to speak.

Following the public hearing, the Council will be asked to approve assessments and/or discounts
from the preliminary assessment roll. (See attachment #2.)

Notice of the public hearing was duly given in the News Topic as required by law.

NEW BUSINESS/ACTION ITEMS

. APPROVE ASSESSMENTS AND/OR DISCOUNTS FROM THE PRELIMINARY

ASSESSMENT ROLL

Council is requested to approve the preliminary assessment roll, after determining whether or not
to allow any discounts from the assessment roll, against real property of owners failing to pay
invoices to the Town of Granite Falls for services rendered by the Town to abate public nuisances,
or fines to abate nuisances, on said real property. These abatement services consisted of mowing
grass and/or removing refuse or solid waste and/or demolition of declared nuisance structures,
and/or the issuance of fines for failure to abate nuisances, in accordance with Town Ordinances.
(See attachment #2.)

. TOWN HOLIDAY SCHEDULE

The Town of Granite Falls Administrative Office, the Recreation Center, and the Public Works
and Electric Departments will be closed in observance of the following holidays:

Christmas Monday, Tuesday & Wednesday, December 24" - 26"
New Year’s Day Tuesday, January 1%
Dr. Martin Luther King, Jr. Day Monday, January 21

The Police and Fire Departments and the Water and Wastewater Facilities will be on duty as
scheduled and those employees scheduled to work these holidays receive alternate time off with
pay. Republic Services will pick up garbage and recycling on their regular schedule except for
Christmas Day.

. ZONING TEXT AMENDMENT #6-2018

Town Planner Greg Wilson shall review with the Council the Granite Falls Planning Board
meeting held Tuesday, November 27, 2018. The Board considered Zoning Text Amendment #6-
2018, submitted by Pao Moua, which would add “Community Cultural Centers with educational,
social, and cultural activities” as a Conditional Use in the R20-A, Residential Medium Density
District. The proposed text amendment includes language that would allow the Board of
Adjustment to require additional measures to ensure compatibility with adjacent land uses. (See
attachment #3.)

The Planning Board voted unanimously to recommend that the Town Council approve Zoning
Text Amendment #6-2018 as submitted.

Action Requested: Review and call for a public hearing on Zoning Text Amendment #6-2018 at
the Regular Town Council Meeting scheduled for Monday, January 7, 2019 at 6:00 p.m.
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4.

XIl.

XIHI.

FINANCIAL REPORT

The financial dashboard for the five months ended November 30, 2018 is enclosed for the
Council’s review. This report represents 42% of the current 2018 — 2019 fiscal year budget. Also
enclosed for Council review is an analysis of current year sales tax revenue versus prior year and
budgeted revenues. (See attachment #4.)

PROPOSED BUDGET AMENDMENT #4-2019 FOR ADDITIONAL STREET REPAIRS
Council is requested to approve proposed Budget Amendment #4-2019 for additional funding for
street paving and maintenance in the General Fund, the Water & Sewer Fund, and the Electric
Fund. The additional funding in the General Fund will be used to repave River Bend Club Pointe
and Greenway Drive, and to repave, instead of patching, Spring Street. These additional street
paving and maintenance funds will come from SEMA funds for the reimbursement of damages
caused by the 10/23/2017 severe storm, 2018 Pole Attachment Fees that were paid in 2019, prior
year property tax collections in excess of budgeted revenues, and projected revenues in excess of
budgeted revenues for current year property taxes, sales taxes, and ABC profits. The additional
funding in the Water & Sewer & Electric Funds will be used to repair streets that were damaged by
installation or leaks of water & sewer lines and the installation of electric lines. The additional
funds in the Water & Sewer and Electric Funds will come from SEMA funds for the
reimbursement of damages caused by the 10/23/2017 severe storm. (See attachment #5.)

CONSIDER CANCELLING THE DECEMBER 17, 2018 COUNCIL MEETING
Council shall consider cancelling the December 17, 2018 Regular Council Meeting.

OTHER BUSINESS NOT LISTED

MANAGER UPDATE

Town Manager Jerry Church shall update the Council on the following:

1.

XIV.

©CoNoR~WNE

Enclosed with your Agenda package is a calendar of events through the end of January 2020.
Revisions since the last calendar are highlighted in yellow.

Note: Members of the Town Council may attend events that are, or are not, sponsored by the Town
but there will be no Council business conducted at any of these events in instances where a quorum
of the Council may be present.

COUNCIL COMMITTEE REPORTS

WPCOG Policy Board

Caldwell County Railroad Policy Board

Sales Tax Reinvestment Committee

Catawba River Study Committee

Metropolitan Planning Organization (MPQO) and Technical Coordinating
Caldwell County Economic Development Commission (EDC)
Corporate Circle — sponsored by Caldwell Chamber of Commerce

NC Municipal Power Agency # 1 Board of Commissioners

Caldwell County Manager’s bi-monthly meeting

10 ElectriCities Grassroots Committee
11. Caldwell County’s Green Commission
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INFORMATION ITEMS:

1.

2.

3.

6.

7.

The Granite Falls Board of Adjustment will not meet in December. The next Board of Adjustment
meeting will be Wednesday, January 9" at 5:00 p.m.

The Granite Falls Planning Board will not meet in December. The next Planning Board meeting
will be Tuesday, January 22" at 5:00 p.m.

The Granite Falls Recreation Advisory Board will have a special meeting on Monday, December
10, 2018 at65:30 p.m. at the Olde Hickory Station in Hickory, NC.

The Granite Falls History Committee will meet Tuesday, December 18" at 2:00 p.m. at the Baird
House.

The Granite Falls Merchants Association (GFMA) will not meet in December. The next Merchants
Association meeting will be Monday, January 7" at 12:30 p.m. in the Council Room.

The WPCOG MPO/RPO will not meet in December. The next MPO/RPO meeting will be
Wednesday, January 23" at 2:00 p.m. at the WPCOG.

The Granite Falls ABC Board will meet Monday, December 10" at 5:30 p.m. at the ABC store.

In accordance with Title Il of the Americans with Disabilities Act, neither the Town of Granite Falls, nor
the Granite Falls ABC Board, discriminates on the basis of disability in conducting its meetings.
Individuals with disabilities who require auxiliary aids or services or other accommodations for effective
communication and participating in a meeting may contact the Town Clerk at (828) 396-3131. Requests
should be made at least 72 hours prior to the meeting.

**The Council shall hold its annual Christmas dinner immediately following the Council Meeting at

Lake Hickory Country Club in Hickory** There will be no Council business conducted during
this dinner but a quorum of the Council will be present.

Reminder: The next Town Council Meeting is a Regular Town Council Meeting on Monday, January 7,
2019 at 6:00 p.m. in the Council Chambers.



