AGENDA

SPECIAL TOWN COUNCIL MEETING
MONDAY, NOVEMBER 6, 2017
56 PINEWOOD ROAD
5:30 PM

I WELCOME - CALL TO ORDER MAYOR BARRY HAYES

II. INVOCATION REVEREND FLOYD PERRY
EMMANUEL BAPTIST CHURCH

III. PLEDGE OF ALLEGIANCE MAYOR BARRY HAYES
IV.  RECOGNITION OF VISITORS
V. SPECIAL PRESENTATIONS/RECOGNITIONS/INTRODUCTIONS
1) EMPLOYEE RECOGNITION
Police Chief Ritch Bolick will recognize Patrol Officer B.J. Teague, Il for receiving his

Intermediate Law Enforcement Certificate from the North Carolina Criminal Justice
Education and Training Standards Commission.

2) SPECIAL PRESENTATION
Parks and Recreation Director Chad Raby will lead a tour of the facilities to review
Parks and Recreation Trust Fund (PARTF) projects that have recently been completed.

VI. APPROVAL OF AGENDA

VII. APPROVAL OF MINUTES FROM THE REGULAR TOWN COUNCIL MEETING HELD
OCTOBER 16, 2017.

VIII. TOWN ATTORNEY REPORT MR. BRUCE CANNON
IX. PUBLIC COMMENT PERIOD

X. PUBLIC HEARINGS NONE SCHEDULED
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XI.

NEW BUSINESS/ACTION ITEMS

. FINANCIAL REPORT

The financial dashboard for the four months ended October 31, 2017 is enclosed for the Council’s
review. This report represents 33% of the current 2017 — 2018 fiscal year budget. Also enclosed
for Council review is an analysis of current year sales tax revenue versus prior year and budgeted
revenues. (See attachment #1.)

. ABC FINANCIAL STATEMENTS

The Granite Falls ABC Board has submitted the financial statement for the three-month period
ended September 30, 2017 for your review and comments. (See attachment #2.)

. ABC DISTRIBUTION

Town Finance Officer Marsha Harbison has requested the Council authorize the distribution of
ABC funds in the amount of $2,035.53 to the local schools as follows:

Granite Falls Elementary School 36% $732.79
Granite Falls Middle School 36% $732.79
Dudley Shoals Elementary School 28% $569.95

Total Distribution 100% $2.035.53

These funds represent the portion of the ABC Store profit distribution for the first quarter ended
9/30/2017. (See attachment #3.)

. ABC EXPENDITURE STATEMENTS

The principals of the local schools have submitted their expenditure statements for the quarter
ended September 30, 2017 for your review and comments. (See attachment #4.)

. APPROVE BUDGET AMENDMENT #6 FY 2017-2018

Finance Officer Marsha Harbison requests the Council approve budget amendment #6 for fiscal
year 2018. (See attachment #5.)

Budget Amendment #6 — 2018
To allow for the pass through of funds for the completion of the AMP Services, LLC Building
Reuse Grant from the Department of Commerce.

Increase GF Revenue DOC Building Reuse Grant AMP Services $400,000.00
Increase GF-Adm. Expense AMP Services Building Reuse Grant $400,000.00

. RESOLUTIONS DESIGNATING MEETING DATES FOR 2018

The Town Council is requested to adopt resolutions designating meeting dates for the Granite Falls
Town Council, the Granite Falls Planning Board, the Granite Falls Board of Adjustment and the
Granite Falls Recreation Advisory Board. (See attachment #6.)

. TOWN HOLIDAY SCHEDULE

The Town of Granite Falls Administrative Office, the Recreation Center, and the Public Works
and Electric Departments will be closed in observance of the following holidays:
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Veteran’s Day Friday, November 10™

Thanksgiving Thursday & Friday, November 23™ & 24™

Christmas Monday, Tuesday & Wednesday, December 25 - 27
New Year’s Day Monday, January 1%

Martin Luther King, Jr. Day Monday, January 15

The Recreation Building will be closed to the public the entire week of Thanksgiving so the floors
can be refinished. The Police and Fire Departments and the Water and Wastewater Facilities will
be on duty as scheduled, and those employees scheduled to work these holidays receive alternate
time off with pay. Due to Christmas falling on Monday in 2017, Republic Services will pick up
garbage and recycling one day later than normal during the week of Christmas and will return to
their normal pick up schedule the week of January 1, 2018.

XII. OTHER BUSINESS NOT LISTED

XIII. MANAGER UPDATE
Town Manager Jerry Church shall update the Council on the following:

1. Enclosed with your Agenda package is a calendar of events through the end of November 2018.
Revisions since the last calendar are highlighted in gray. Upcoming events include the Veterans
Day Celebration at the Recreation Center on Thursday, November 9 at 10:00 a.m., the Festival on
the Square Annual Tree Lighting Ceremony on Monday, November 20" at 6:15 p.m. and the
Granite Falls Rotary Annual Christmas Parade on Saturday, December 2™ at noon. Members of
the Town Council may attend these events but there will be no Council business conducted at any
of the events in instances where a quorum of the Council may be present.

2. The November 1, 2017 Catawba-Wateree Drought Management Advisory Group (C-W DMAG)
drought trigger update indicated through the Low Inflow Protocol (LIP) drought indicators, that
the C-W basin remained in Stage 0 Normal conditions for the fifth consecutive month.

3. The Town auditors, Martin Starnes & Associates, will present the annual audit report at the
December 7™ special Council meeting.

XIV. COUNCIL COMMITTEE REPORTS

WPCOG Policy Board

Caldwell County Railroad Policy Board

Sales Tax Reinvestment Committee

Catawba River Study Committee

Metropolitan Planning Organization (MPO) and Technical Coordinating
Caldwell County Economic Development Commission (EDC)
Corporate Circle — sponsored by Caldwell Chamber of Commerce
NC Municipal Power Agency # 1 Board of Commissioners
Caldwell County Manager’s bi-monthly meeting

ElectriCities Grassroots Committee

Caldwell County’s Green Commission
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INFORMATION ITEMS:

1. The Granite Falls Planning Board will meet Tuesday, November 28" at 5:00 p.m. in the Council
Room.

2. The Board of Adjustment will meet Wednesday, December 6™ at 5:00 p.m. in the Council Room.

3. The Granite Falls Recreation Advisory Board will not meet in November.

4. The Granite Falls History Committee will meet Tuesday, November 21 at 2:00 p.m. at the Baird
House.

5. The Granite Falls Merchant’s Association (GFMA) will meet Monday, November 13™ at noon in
the Council Room.

6. The WPCOG MPO/RPO meeting will be at 2:00 p.m. Wednesday, November 15" at the WPCOG.

7. The Granite Falls ABC Board will meet Tuesday, November 14" at 5:30 p.m. at the ABC store.

Reminder: The next Town Council Meeting will be a special meeting on Thursday, December 7,

2017 at 5:30 p.m. in the Council Chambers.



