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GRANITE FALLS
Nosathy Caveolina

Dr. Caryl B. Burns Mayor « Mike Mackie Mayor Pro Tem ¢ Daniel P. Cobb Town Manager
Council Members Ritch Bolick ¢ Larry Knight e Jim Mackie ¢ Martin D. Townsend e Tracy Townsend

AGENDA
REGULAR TOWN COUNCIL MEETING
MONDAY, JUNE 3, 2024
4 SOUTH MAIN STREET

5:30 PM
WELCOME - CALL TO ORDER MAYOR DR. CARYL B. BURNS
INVOCATION COUNCILMEMBER TRACY TOWNSEND
PLEDGE OF ALLEGIANCE COUNCILMEMBER RITCH BOLICK

CONFLICT OF INTEREST STATEMENT COUNCILMEMBER MARTIN TOWNSEND

In accordance with the State Government Ethics Act, it is the duty of every Council member to avoid
both conflicts of interest and the appearance of conflicts. Does any Council member have any known
conflict of interest or appearance of conflicts with respect to any matters coming before the Council
today? If so, please identify the conflict or appearance of conflict and refrain from any undue
participation in the particular matters involved.

(N.C.G.S. 14-234, N.C.G.S. 160A-479.11, & N.C.G.S. 160D-109)

RECOGNITION OF VISITORS

SPECIAL PRESENTATIONS/INTRODUCTIONS/RECOGNITIONS

1) Town of Granite Falls Fire Chief Brian Bennett will introduce Firefighter Hunter Gragg to
the Council.

2) Town of Granite Falls Parks and Recreation Director Chad Raby will recognize instructor
Sandra Reece for her forty-two years of service teaching baton at the Granite Falls Parks and
Recreation Department.

3) Granite Falls Historical Association — 125™ Celebration.

APPROVAL OF THE AGENDA

P.O. Drawer 10 « Granite Falls, North Carolina 28630-0010 » Phone (828) 396-3131 « Fax (828) 396-3133
www.granitefallsnc.com
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VIII.

1)

2)

CONSENT AGENDA

All items below are considered to be enacted by one motion. There will be no separate discussion or
separate votes of the items listed under the Consent Agenda unless a Councilmember requests that
an item or items be considered as a separate item of new business. When a Councilmember makes
this request, the item(s) will be removed from the Consent Agenda and will be considered under
agenda Section XI11. New Business.

APPROVAL OF MINUTES FROM THE REGULAR TOWN COUNCIL MEETING HELD
MONDAY, MAY 06, 2024 . (See attachment #1.)

COUNCIL CALENDAR

Enclosed with the Council Agenda package is a calendar of events through the end of July 2025.
Changes to the Council Calendar from the last Council Calendar are highlighted in yellow. (See
attachment #2.)

3) TOWN HOLIDAY SCHEDULE

IX.

X.

XI.

XII.

The Town of Granite Falls Administrative Office, the Recreation Center, and the Public Works and
Electric Departments will be closed in observance of the following holidays:

Independence Day Holiday Thursday, July 4™

Labor Day Holiday Monday, September 2™

Veterans Day Holiday Monday, November 11%"

Thanksgiving Holidays Thursday and Friday, November 28" & 29%
Christmas Holidays Tues, Wed., & Thurs., December 24", 25" & 26th

The Police & Fire Departments and the Water & Wastewater Facilities will be on duty as scheduled
and those employees on shift that work the holiday receive pay for the holiday. The employees that are
not on shift and that work the holiday receive alternate time off with pay. Republic Services will pick
up garbage and recycling on their normal collection schedule.

TOWN ATTORNEY REPORT

PUBLIC COMMENT PERIOD
PUBLIC HEARINGS - NONE SCHEDULED
NEW BUSINESS/ACTION ITEMS

1) APPROVE THE SELECTION OF ARCHITECT FOR THE STATE CAPITAL
INFRASTRUCTURE FUND (SCIF) GRANT #10974-NEW FIRE STATION PROJECT
Town staff put out an RFQ for architectural services for the new fire station project as required under
North Carolina General Statute 143-64.31 (AKA the “Mini-Brooks Act”). The responses to the RFQ
were due May 14, 2024, and the “Mini-Brooks Act” required Town staff to evaluate proposals using
a Qualifications-Based Selection (QBS) process before entering into contract negotiations with
responders to the RFQ. Town staff has completed the QBS process and recommends that the Council
approve entering into a Professional Services Agreement with Stewart-Cooper-Newell Architects.
(See attachment #3.)

Action Requested: Approve the selection of Stewart-Cooper-Newell Architects to provide the
architectural services for the State Capital Infrastructure Fund (SCIF) grant #10974- new fire
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2)

3)

4)

station project and approve the Town Manger entering into and signing a Professional Services
Agreement with Stewart-Cooper-Newell Architects to provide the architectural services.

APPROVE THE SELECTION OF ENGINEER FOR THE COMMUNITY DEVELOPMENT
BLOCK GRANT NEIGHBORHOOD REVITALIZATION(CDBG-NR) PROJECT

Town staff and Paul Teague from the Western Piedmont Council of Governments (WPCOG), put
out an RFQ for engineering services for the CDBG-NR project as required under North Carolina
General Statute 143-64.31 (AKA the “Mini-Brooks Act”). The responses to the RFQ were due
February 29, 2024, and the “Mini-Brooks Act” required Town staff to evaluate proposals using a
Qualifications-Based Selection (QBS) process before entering into contract negotiations with
responders to the RFQ. Town staff has completed the QBS process and the contract negotiation and
recommends that the Council approve entering into a Professional Services Agreement with CHA
Consulting, Inc. for $356,729. Paul Teague will be in attendance to give an update on the project
and answer any questions. (See attachment #4.)

Action Requested: Approve the selection of CHA Consulting, Inc. to provide the engineering
services for the Community Development Block Grant- Neighborhood Revitalization project and
approve the Town Manger entering into a Professional Services Agreement with CHA Consulting,
Inc. to provide the engineering services in the amount of $356,729.

APPROVE PROJECT SCOPE, COST ESTIMATE, & BUDGET FOR THE DRINKING
WATER STATE RESERVE FUND (DWSRF) LEAD AND COPPER RULE REVISION
(LCRR)- PROJECT NO: SRFE-D-LSL-0036

Town Council previously approved the acceptance of a NC DEQ Division of Water Infrastructure
grant for $240,000. The estimated total cost of the project is $400,000 and this grant requires a 40%
Town match of $160,000. The Town has until October 1, 2024, to complete the Lead Service Line
Replacement (LSLR) inventory.

At the January 8, 2024, meeting, the Council approved the selection of an engineer to perform the
inventory and authorized the Town Manager to negotiate and enter into a professional services
agreement with the engineering firm. The firm selected to perform the inventory is CHA Consulting,
Inc. The preliminary scope, cost estimate, and budget document was submitted to NC DEQ Division
of Water Infrastructure and approved on May 17, 2024. The Council will need to approve the
preliminary project scope, cost estimate, and budget so that Town staff can proceed with this project.
(See attachment #5.)

Action requested: Approve the preliminary project scope, cost estimate, and budget as presented.

APPROVE RESOLUTION TO OPPOSE THE CITY OF CHARLOTTE INTERBASIN
TRANSFER REQUEST

Town Council is requested to approve a resolution to oppose the City of Charlotte Interbasin
Transfer Request. The City of Charlotte has requested to modify their certificate increase from 33
million gallons per day to 63 million gallons per day from the Catawba River Basin to the Rocky
River Basin. (See attachment #6.)

Action Requested: Council is requested to approve the resolution to oppose the City of Charlotte
Interbasin Transfer Request as presented.
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XII.

XIV.

XV.

5)

6)

7)

8)

el NS =

APPROVE RESOLUTION AWARDING ATLANTIC COST CONTRACTORS, INC.
CONTRACT FOR HILLSIDE AVENUE SEWER REHABILITATION

On May 6, 2024, Town Council recently awarded the contract to CHA for the Hillside Avenue Sewer
Rehabilitation project in the amount of $274,216.80. Staff was contacted subsequently and asked by
the State to present a Resolution to the Board for approval of this project. (See attachment #7).

Action Requested — Town_Council is requested to approve the resolution awarding the contract for
the Hillside Avenue Sewer Rehabilitation project to Atlantic Cost Contractors, Inc.

ACCEPT PROPOSED ABC BUDGET FOR FISCAL YEAR 2024-2025

Under N.C.G.S. 18B-702, effective for fiscal years starting after May 1, 2011, each local ABC Board
must operate under a balanced budget and the proposed budget must be sent to the local ABC Board,
the appointing authority (Granite Falls Town Council) and the NC ABC Commission before June
1% of each year. The proposed 2024-2025 ABC budget was submitted electronically on May 22,
2024, and sent out to the Council for review. Although the proposed budget is not required to be
submitted in a formal meeting, it is recommended for record-keeping purposes to be included in the
official governing board minutes. The final budget must be adopted by the local ABC Board at a
meeting held after June 1% each year and the budget approved by the local board must be submitted
to the appointing authority and to the NC ABC Commission. The Council will receive the approved
budget at the June 17, 2024, Council Meeting. The Council is not required to take any action on this
budget, but the presentations of the proposed and approved budgets should be reflected in the
Council meeting minutes. (See attachment #8.)

APPROVE BUDGET AMENDMENT # 2024-8 FY 2023-2024
Finance Director Ashley Presnell requests the Council approve budget amendment # 2024-8 for an
increase to electric purchases expense and electric sales revenue. (See attachment #9.)

APPROVE FY 2024-2025 AGREEMENTS FOR THE GRANITE FALLS POLICE
DEPARTMENT TO PROVIDE SCHOOL RESOURCE OFFICERS AT GRANITE FALLS

ELEMENTARY SCHOOL AND AT GRANITE FALLS MIDDLE SCHOOL

Council is requested to approve agreements between the Caldwell County Board of Education
(School Board) and the Granite Falls Police Department (GFPD) for the GFPD to continue providing
a School Resource Officer (SRO) for Granite Elementary School and an SRO for Granite Falls
Middle School (GFMS). The School Board reimburses the GFPD for the cost of providing the SRO
at both schools. (See attachment #10.)

MANAGER UPDATE - TOWN MANAGER DANIEL COBB

COUNCIL COMMITTEE REPORTS

WPCOG Policy Board

Caldwell County Railroad Policy Board

Metropolitan Planning Organization (MPO) and Technical Coordinating Committee
Caldwell County Economic Development Advisory Commission (EDAC)

NC Municipal Power Agency # 1 Board of Commissioners

Caldwell County Managers’ bi-monthly meeting

o E

INFORMATION ITEMS/REPORTS
The ABC Board will meet on Monday, June 3" at 5:30 p.m. at the ABC Store.
The Merchants’ Association will meet on Tuesday, June 4™ at noon in the Conference Room.
The Recreation Advisory Board will meet Tuesday, June 11" at 6:30 p.m. at the Recreation Center.
The Board of Adjustment will meet on Wednesday, June 12'" at 5:00 p.m. in the Council Room.
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XVI.

XVII.

XVIII.

XIX.

5. The History Committee will meet on Tuesday, June 18™ at 2:00 p.m. at the History Museum.
6. The Planning Board will meet on Tuesday, June 25" at 5:00 p.m. in the Council Room.
7. The WPCOG MPO/RPO will meet on Wednesday, June 26" at 1:00 p.m. at the WPCOG.

OTHER BUSINESS

CLOSED SESSION

Under N.C. General Statutes 143-318.11 (3) the Council shall hold a closed session to consult with
an attorney employed or retained by the public body in order to preserve the attorney-client privilege
between the attorney and the public body, which privilege is hereby acknowledged.

OTHER BUSINESS

ADJOURN

Reminder: The next Town Council Meeting is a regular meeting on Monday, June 17, 2024, at
5:30 p.m. in the Council Chambers.

In accordance with Title 1l of the Americans with Disabilities Act, neither the Town of Granite Falls,
nor the Granite Falls ABC Board, discriminates based on disability in conducting its meetings.
Individuals with disabilities who require auxiliary aids or services or other accommodations for
effective communication and participating in a meeting may contact the Town Clerk at (828) 396-3131.
Requests should be made at least 72 hours prior to the meeting.



