= GRANH‘JB EAILLS

Dr. Caryl B. Burns Mayor ¢ Tracy Townsend Mayor Pro Tem e Jerry T. Church Town Manager
Council Members Ritch Bolick e Larry Knight ¢ Jim Mackie ¢ Mike Mackie ¢ Martin D. Townsend

AGENDA

SPECIAL TOWN COUNCIL MEETING
BUDGET WORK SESSION
WEDNESDAY, MAY 17, 2023
4 SOUTH MAIN STREET
5:30 PM

l. WELCOME - CALL TO ORDER TRACY TOWNSEND, MAYOR PRO TEM &
BUDGET COMMITTEE CHAIRMAN

1. APPROVAL OF AGENDA
I11.  NEW BUSINESS

1) COMMENTS
TOWN MANAGER JERRY CHURCH

2) REVIEW OF RECREATION PROJECTS - (See attachment #1.)
PARKS & RECREATION DIRECTOR CHAD RABY, TOWN MANAGER JERRY
CHURCH, FINANCE DIRECTOR ASHLEY PRESNELL,

3) PROPOSED 2024 — 2026 CIP PROJECT SPENDING PLAN — (See attachment #2.)
TOWN MANAGER JERRY CHURCH, FINANCE DIRECTOR ASHLEY PRESNELL

4) BUDGET OVERVIEW — (See attachment 3.)
TOWN MANAGER JERRY CHURCH

5) BUDGET INPUT
TOWN COUNCIL

IV. CLOSED SESSION - Under N.C. General Statute 143-318.11 (3) the Council shall hold a closed
session to consult with an attorney employed or retained by the public body to preserve the attorney-client
privilege between the attorney and the public body, which privilege is hereby acknowledged.

V. ADJOURN TRACY TOWNSEND, MAYOR PRO TEM &
BUDGET COMMITTEE CHAIRMAN

Reminder: The next Town Council Meeting is a special meeting on Wednesday, May 24, 2023, at 5:30 p.m.
in the Council Chambers.
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