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AGENDA

SPECIAL TOWN COUNCIL MEETING
MONDAY, APRIL 30, 2018
4 SOUTH MAIN STREET

5:30 PM
WELCOME - CALL TO ORDER MAYOR BARRY HAYES
INVOCATION COUNCILMAN LARRY KNIGHT
PLEDGE OF ALLEGIANCE MAYOR BARRY HAYES

RECOGNITION OF VISITORS
APPROVAL OF AGENDA

APPROVAL OF MINUTES FROM THE REGULAR TOWN COUNCIL MEETING HELD
APRIL 16, 2018.

SPECIAL INTRODUCTIONS/PRESENTATIONS/RECOGNITIONS

A) Police Chief Chris Jenkins will introduce Police Officer Daniel Sharpe.

B) Electric Services Director Rick Sisk will introduce Electric Lineman Dustin Chapman.
C) Town Manager Jerry Church will have some special presentations.

TOWN ATTORNEY REPORT MR. BRUCE CANNON
PUBLIC COMMENT PERIOD

PUBLIC HEARINGS NONE SCHEDULED
NEW BUSINESS/ACTION ITEMS

REZONING PETITION #1-2018 — Property Near 321 and Lower Cedar Valley Road

Town Planner Greg Wilson shall review with the Council the Granite Falls Planning Board
meeting held Tuesday, April 24, 2018 where they reviewed Rezoning Petition #1-2018. Max
McRary has submitted a Rezoning Petition for his property located near the intersection of
Highway 321 and Lower Cedar Valley Road. The property is approximately 4.07 acres in size and
is currently vacant. The property is currently zoned R-20A, Residential and is in the Town ETJ.
The request is to rezone the property to H-B, Highway Business District. This request is consistent
with the Granite Falls Horizons: Land Use Plan. (See attachment #1.)
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The Planning Board voted unanimously to recommend that the Town Council approve the
Petition for Rezoning #1-2018 as submitted.

Action Requested: Review and call for a public hearing at the Special Town Council Meeting
scheduled for Tuesday, May 22, 2018 at 5:30 p.m.

2. ZONING TEXT AMENDMENT #4-2018
Town Planner Greg Wilson shall review with the Council the Granite Falls Planning Board
meeting held Tuesday, April 24, 2018. The Board considered Zoning Text Amendment #4-2018
which would expand the eligibility requirements for reduced front yard setbacks for detached
canopies (carports) in the R-8 & R-8A Zoning Districts. The proposed Zoning Text Amendment
was submitted by Joe Owens. (See attachment #2.)

The Planning Board voted unanimously to recommend that the Town Council approve
Zoning Text Amendment #4-2018 as submitted.

Action Requested: Review and call for a public hearing on Zoning Text Amendment #4-2018 at
the Special Town Council Meeting scheduled for Tuesday, May 22, 2018 at 5:30 p.m.

3. ABC FINANCIAL STATEMENTS
The Granite Falls ABC Board has submitted the financial statements for the 3" quarter ended
March 31, 2018 for your review and comments. (See attachment #3.)

4. APPROVE BUDGET AMENDMENT #10 FY 2017-2018
Finance Officer Marsha Harbison requests the Council approve budget amendment #10 for fiscal
year 2018. (See attachment #4.)

Increase General Fund Budgeted Revenue — ABC School Receipts $4,600.00
Increase General Fund Budgeted Expense — ABC Distribution to Schools $4,600.00

5. ABC DISTRIBUTION
Town Finance Officer Marsha Harbison has requested the Council authorize the distribution of
ABC funds for $5,960.81 to the local schools as follows:

Granite Falls Elementary School 36% $2,145.89
Granite Falls Middle School 36% $2,145.89
Dudley Shoals Elementary School 28% $1,669.03

Total Distribution 100% $5,960.81

These funds represent the portion of the ABC Store profit distribution for the third quarter ended
03/31/2018. (See attachment #5.)

6. APPROVE CAPITAL IMPROVEMENT PLAN
On Monday, March 26, 2018, Town Staff presented the revised Capital Improvement Plan (CIP)
for the Town of Granite Falls. The revised CIP identifies both short-term (0 to 6 years) and long-
term (6 to 20 years) projects and purchases, defines cost estimates for each project or purchase,
prioritizes and schedules each project or purchase and identifies potential funding sources. The
CIP is a “living document” that is updated each year as part of the annual budget process and can
be used to approach funding agencies for financial assistance.
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Town Staff recommended several new CIP projects including the purchase of backup generators
for four of the eight pump stations that currently do not have generators. Town Staff had planned
to recommend the purchase of four more generators during fiscal year 2020. It was the consensus
of the Town Council to purchase all eight generators during fiscal 2019. Town Staff amended the
CIP to include the purchase of all eight generators in fiscal 2019 as “new” projects E53, E54, E55
& E56. Town Staff made no other changes to the CIP that the Council reviewed on March 26,
2018. Included in the agenda package are CIP sheets for the ‘new” projects and other CIP
documents that changed due to the addition of these projects. Also enclosed in the agenda package
is a resolution approving the updated CIP. (See attachment #6.)

Action Requested: Council is requested to adopt a resolution formally approving the 2018 Town of
Granite Falls Capital Improvement Plan.

7. CONSIDER CELL TOWER LEASE ON FALLS AVENUE WATER TANK

On 02/19/2018, Council approved a consulting agreement with Carolina Telecommunications
Services, LLC (CTS) for negotiating the lease with T-Mobile for an existing cell phone tower on
the Falls Avenue Water Tank, and leases for new cell phone towers, on all Town water tanks. The
lease on the Falls Avenue Water Tank expires September 30, 2018. The agreement with CTS was
for one year and the Town would be required to pay CTS $2,500 up front for each lease and an
additional $2,500 upon the completion of each lease agreement for each cell phone tower plus
reasonable and customary expenses.

CTS has successfully completed the negotiations for the existing T-Mobile cell phone tower lease
on the Falls Avenue Water Tank and has submitted the renewal lease for approval by the Town
Council. Town Attorney Bruce Cannon has reviewed the lease on behalf of the Town. T-Mobile
currently pays the Town $1,584.01 per month ($19,008.12 annually) and had proposed a renewal
rate of $1,870.00 per month ($22,440.00 annually. CTS negotiated a renewal rate of $3,500.00 up
front when the lease is signed and $2,250.00 per month ($27,000.00 annually). The new lease also
includes an additional 3% rate increase on each annual anniversary date (October 1%). (See
attachment #7.)

Action Requested: Council is requested to approve the lease agreement as presented and authorize
the Town Manager to execute the lease agreement, and any other documents required, on behalf of
the Town.

8. APPROVE BUDGET AMENDMENT #11 FY 2017-2018
The Town recently sold surplus items on GovDeals® that netted $23,900.00 in proceeds to the
Town. Town Manager Jerry Church requests the Council approve a budget amendment to increase
the General Fund and Water and Sewer Fund budgets for receipt of this revenue and to increase
budgeted expenditures to purchase additional equipment, not included in the 2018 budget, in the
Police and Water and Sewer Departments. The requested budget amendment #11 is as follows:

Increase General Fund Gain on Sale of Capital Assets $16,300.00
Increase Police Department Capital Outlay $16,300.00
Increase Water and Sewer Fund Gain on Sale of Capital Assets $7,600.00
Increase Water and Sewer Department Capital Outlay $7,600.00

9. TOWN HOLIDAY SCHEDULE
The Town of Granite Falls Administrative Office, the Recreation Center, and the Public Works
and Electric Departments will be closed on Monday, May 28, 2018 for the Memorial Day Holiday.
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The Police and Fire Departments and the Water and Wastewater Facilities will be on duty as
scheduled and those employees scheduled to work the holiday receive alternate time off with pay.
Republic Services will pick up garbage and recycling on their regular schedule.

OTHER BUSINESS NOT LISTED

XIl.  MANAGER UPDATE - Upcoming events include the National Day of Prayer breakfast on
Thursday, May 3' at 8:00 a.m. at the First Baptist in Lenoir, NC (Mayor Barry Hayes, Councilmen Jim
Mackie and Larry Knight, and Town Manager Jerry Church are registered to attend), the National Day of
Prayer Ceremony on Thursday, May 3™ at noon on the Granite Falls Town Square, and the Art in the Park
concert on Monday, May 21% at 6:30 p.m. in downtown Granite Falls. Members of the Town Council may
attend events that are not sponsored by the Town but there will be no Council business conducted at any
of these events in instances where a quorum of the Council may be present.

XIll. COUNCIL COMMITTEE REPORTS

1. WPCOG Policy Board

2. Caldwell County Railroad Policy Board

3. Sales Tax Reinvestment Committee

4. Catawba River Study Committee

5. Metropolitan Planning Organization (MPQO) and Technical Coordinating
6. Caldwell County Economic Development Commission (EDC)

7. Corporate Circle — sponsored by Caldwell Chamber of Commerce
8. NC Municipal Power Agency # 1 Board of Commissioners

9. Caldwell County Manager’s bi-monthly meeting

10. ElectriCities Grassroots Committee

11.  Caldwell County’s Green Commission

INFORMATION ITEMS:

1. The Granite Falls Board of Adjustment will meet Wednesday, May 9" at 5:00 p.m. in the Council
Room.

2. The Granite Falls Planning Board will meet Tuesday, May 15 at 5:00 p.m. in the Council Room.

3. The Granite Falls Recreation Advisory Board will meet Monday, May 14" at 6:30 p.m. at the
Recreation Center.

4. The Granite Falls History Committee will meet Tuesday, May 15" at 2:00 p.m. at the Baird House.

5. The Granite Falls Merchants Association will meet Monday, May 14" at noon in the Council
Room.

6. The WPCOG MPO/RPO meeting will be at 2:00 p.m. Wednesday, May 30" at the WPCOG.

7. The Granite Falls ABC Board will meet Thursday, May 17" at 5:30 p.m. at the ABC store.

Reminder: The next Town Council Meeting is a special meeting on Tuesday, May 22, 2018, at 5:30
p.m. in the Council Chambers.



