
 

 

 

 

 

 

 

AGENDA  

SPECIAL TOWN COUNCIL MEETING 

 BUDGET WORK SESSION 

MONDAY, MARCH 26, 2018 

4 SOUTH MAIN STREET 

6:15 PM  
 

I.         WELCOME - CALL TO ORDER                        TRACY TOWNSEND 

              BUDGET COMMITTEE CHAIRMAN 

 

II. APPROVAL OF AGENDA 

 

III. NEW BUSINESS 

 

1) CIP UPDATE  - (See attachment #1.)                    JERRY CHURCH, TOWN MANAGER 

               MARSHA HARBISON, FINANCE DIRECTOR 

           CHRIS JENKINS, POLICE CHIEF 

              BRIAN BENNETT, FIRE CHIEF 

            RANDY SMITH, II, PUBLIC WORKS DIRECTOR 

       CHAD RABY, PARKS & RECREATION DIRECTOR 

                                                                  CHRIS GRAYBEAL, WATER RESOURCES DIRECTOR 

                                                RICK SISK, ELECTRIC SERVICES DIRECTOR 

 

2) PROPOSED 2018-2019 CAPITAL OUTLAY BUDGET – (See attachment #2.) 

 

3) NON – CIP PROJECTS FOR FISCAL 2017-2018 – (See attachment #3.) 

 

4) BUDGET OVERVIEW          JERRY CHURCH, TOWN MANAGER 

 

5) BUDGET INPUT                        TOWN COUNCIL 

           

 

IV. ADJOURN                                         TRACY TOWNSEND 

                                                                                                      BUDGET COMMITTEE CHAIRMAN                 

 

Reminder:  The next Town Council Meeting is a regular meeting on Monday, April 16, 2018, 

at 5:30 p.m. in the Council Chambers. 


